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1. HEJIA U 3AJTAYH OCBOEHUA JUCITUITJINHbBI

1.1| Jeau: ®opMupoBaHUE TCOPETHIESCKUX 3HAHMH U MPAKTHIECKUX HABBIKOB y CTYICHTOB B O0IACTH MCHEIKMEHTA
OpraHU3alku.

1.2|3a0auu: - u3ydnTh OCHOBHBIE TOHATHSA MEHEKMEHTA OpPTraHU3aLUH;

- M3YYIHUTh (QYHKLUH, TPUHONIBI 1 METOBI YIPABICHUS M NX IPUMEHEHNE B OPTaHN3allNH;

- PacKpBITh ¥ H3yYUTh OCOOCHHOCTH TUTAHWPOBAHUS JIESITEIEHOCTH OPTraHU3aIUH;

- pPaccMOTPETh OCHOBBI OPTaHU3ALUH IS TEIbHOCTH;

- U3YYIHUTh COIMAIBbHO-TICUXOJIOTHYECKHIE ACTIEKThl YIPaBICHUS paOOThl UCTIOIHUTENCH U YIIPABICHUS TPYAOBBIMU
KOJUIEKTHBaMU;

- OTIPENIEIUTh POJIb MOTHBALIMHU TPY/la B OpPTraHN3aIIH;

- JIaTh XapaKTEePUCTUKy KOMMYHHUKALIMOHHBIM U KOHTPOJIBHBIM IPOIleccaM B OpPraHM3alIiH;

- c(hOpMHUPOBATH HABBIKK NPHHATHS YIPABICHYECKUX PELICHUH MO BCeM (YHKUIUSIM MEHEDKMEHTA B
OpraHu3allvy;

- c(hOpMHUPOBATH HABBIKH YIIPABICHHUS JESTEIBHOCTHIO OpPraHU3aIHH.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII

uxn (pasmen) OOIT: b1.0

2.1 | TpeGoBaHus K MpeABAPUTEIbLHON MOJATOTOBKE 00Y4aK0IIETOCs:

2.1.1 | ®unocodus ¥ METOOIOTHA COBPEMEHHOMN HAYKU

2.2 | JMcUUIUIMHBI U IPAKTHKH, 1JI51 KOTOPBIX 0CBOCHUE TaHHOM JMCHUILIMHBI (MOY/Is1) HEOOXOAUMO KaK
npeaniecTBymIIee:

2.2.1| YnpasneHue npoeKTaMu

3. KOMIETEHLY OBYYAIOILETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHHATIINHBI
(MOZYJIST)

YK-1: Cnioco6eH ocyecTBJIsATh KPUTHYECKHI aHAIHN3 MPOOJIEeMHBIX CHTYalMii HA OCHOBE CHCTEMHOTO MOIX0/1a,
BbIPA0aTBIBATE CTPATETHIO AeiicTBUI

HN-1.YK-1: AHaau3upyeT npo0JeMHYI0 CUTYallMI0 KaK CHCTEMY, BbISIBJISISI €€ COCTABJISIIONINE U CBSI3H MKy HUMH

3HaeT NOHATUS CUTYallud U CUCTEMBI;
YMeeT aHaTM3UPOBATh MPOOIEMHYIO CUTYAIIHIO KaK CHCTEMY, BBISBIISS €€ COCTABISIONINE U CBA3U MEXKIY HUMH;
Bnaseer HaBbIKaMy aHaIN3a IPOOJIEMHON CUTYAIUN.

N-2.YK-1: OcymecTBasieT HOUCK BADHAHTOB PellicHUs MOCTABJICHHON NP00JeMHOIi CHTyallHHd HA 0CHOBE JOCTYIHBIX
HCTOYHUKOB MHpopManuu. OnpegensieT B paMKax BLIOPAHHOI0 aJIrOPUTMA BONIPOCHI (3a1a4H), MOJIesKalie JajIbHelei
paspa0orke. IIpemyiaraer cnoco0bl UX pelieHHs

VYwmeer:

- HaX0UTh UHPOPMALINIO, HEOOXOIUMYIO ISl PELICHHs] TOCTABICHHOM MPOOIEMHON CUTYyallnH;

- KPUTHYECKH aHAJTU3UPOBATH COOPAHHYIO0 HHPOPMAITUIO B paMKaX MMOCTABICHHOW MPOOIEMHON CUTYAIHH;
BrnaneeT HaBbIKaMH aHaTH3a HHPOPMAIIUH.

HNJ-3.YK-1: PazpabaTbiBaeT CTPaTEruio J0CTUKEHHS MOCTABJIEHHO LM KaK MoCJe10BATEIbHOCTH IATOB, MPEIBUIS
Pe3yabTaT KaK10ro u3 HUX U OCeHUBasA UX BJIMAHHEC HA BHCIITHEE OKPYKCHHUE ruIaanyeMoﬁ JAeSATCJIbHOCTH U HA
B3aMMOOTHOLLIEHHS] YYACTHUKOB JTOM /1esITeJIbHOCTH

3HaeT MPHHITUITEI TOCTPOCHNUS HEPAPXUIECKON CTPYKTYPHI IielieH, paboT (1aroB);
YMeTb pa3pabaThiBaTh M0CIEI0BATEIBHOCTD B3aUMOCBS3aHHBIX I1Ar0OB B paMKax ITOCTABJICHHOI! 1eH;
Brianets HaBBIKAMH MPOTHO3UPOBAHMS 0XKUIAEMBIX PE3YIIbTATOB JEATEIBHOCTH.

VK-2: Cnocoben YIpPaBJATH NPOEKTOM HA BCEX ITAllAX €I0 }KU3HEHHOI'0 IIUKJIAa

NJI-2.YK-2: CniocodeH BUAeTh 00pa3 pe3y/ibTaTa AesiTeJbHOCTH H IJIAHUPOBATH MOC/I€10BATEIbHOCTD IIATOB 1151
AOCTUKCHUA JAaHHOI'0 pe3yjibTaTa

3HaeT NOHATUE MJIAHUPOBAHMSA U €TI0 3HAYMMOCTb JJIs1 JOCTH)KEHUS 3aJaHHOTO Pe3yJIbTarta;
YMeer I1aHupoBaTh AEATEIbHOCTb U IPEABUICTD PE3yJIbTaThl JCHCTBUM;
Brnaneer: HaBbIKaMU ILTAHUPOBAHUS [TOCNIEA0BATEILHOCTH LI1ar0OB JJIs1 JOCTUXKEHHS 3aJaHHOTO Pe3ybTaTa.

YK-3: Cnoco0eH opranu3oBbIBATh H PYKOBOAUTHL PadoToii KOMaH/Abl, BLIPA0aThIBasi KOMAHIHYIO CTPATErHIO A1
JOCTHKeHHsI TOCTABJIEHHOIT mean




MN-1.YK-3: Boipa0aTbiBaeT CTPATErHI0 COTPYIHMYECTBA H HA ¢ OCHOBE OPraHu3yeT padoTy KOMaH/bI 115 JOCTHKCHHS
MOCTABJICHHOI LeJu.

3HaeT CTpaTEeTUIO peau3aliy TOCTaBICHHOM LEeNH;
YMeeT onpeesnsTh CBOK POJib B KOMAH/IE;
BrnaneeT HaBbIKaMH 3P QEKTUBHOTO UCTIONB30BAHUS CTPATETHH COTPYTHHYECTBA.

HN/1-2.YK-3: YuuThIBaeT B CBOEH COIHATBLHON U NMPOodecCHOHAIBHOI 1esITeJIbHOCTH HHTEPECHI, 0COOEHHOCTH NOBEICHUS U
MHeHMH (BKJIIOYAsi KPUTHYECKHE) JII0/Ieil, ¢ KOTOPbIMU padoTaeT/B3auMo/ielicTBYeT, B TOM YHCJIe OCPEACTBOM
KOPPEKTHPOBKHU CBOMX JAelicTBHIi.

3HaeT COIMAIbHO-TICUXOIOTUYECKUE aCTIeKThI YIPaBIICHHUS;
‘YMeeT yuuThIBaTh B CBOEH AEATEILHOCTH IOBEACHUE TPy JIOJEH;
Brnaneer HaBbIkaMy BbIZIeNICHUS 0COOCHHOCTEH MOBECHUS IPYI JIOAEH, C KOTOPBIMH B3aUMOJICHCTBYET.

N-3.YK-3: Od1agaeT HaBbIKAMH NP€0/10JIeHUSI BOSHUKAIOLIUX B KOMaH/€e PAa3HOIIACHIA, CIOPOB U KOH()JIMKTOB HA OCHOBE
y4eTa HHTEpecoB BCeX CTOPOH.

3HaeT CYIIHOCTh (DYHKIHUI MEHEKMEHTa (OPraHU3aluK, KOOPIHHALIMH U JIp.);
YMeeT oprann3oBaTh ¥ KOOPIHHAPOBATH PA0OTY YIaCTHHKOB IPOCKTA;
Brnageer HaBbIKaM¥ MTPEOIOJICHHS BO3HUKAIOIINX B KOMaH/Ie Pa3HOTJIACHH, CTIOPOB U KOH(IUKTOB.

HN-4.YK-3: IlpeaBuauT pe3yabTaThl (II0CIEACTBHS) KAK JUYHBIX, TAK H KOJLJIEKTUBHBIX J1eHCTBHIA.

Vmeer IITaHUPOBATH CBOIO ACATCIIBHOCTD U NPEABUACTL PE3YyJIbTAThI (l'IOCJ'IeZ[CTBI/I)I) JIMYHBIX Z[eﬁCTBPIﬁ;
Biraneer HaBbIKaMU IIJIaHUPOBAHUS IMOCJICA0BATCIIBHOCTH IAr0OB JJI JOCTHIKCHUA ITOCTaBJICHHOM IICITH.

HNJI-5.YK-3: IliaHupyeT KOMaHAHYIO paboTy, pacnpeeisieT IOPy4eHUs U JejerupyeT NOJTHOMOYMSA YIEHAM KOMaH/bl.
Opranusyer o0cy:kaeHHue pa3HbIX Uaeil 1 MHEHMIA.

3HaeT mpaBuiia JAeJIETUPOBAHUS TTOTHOMOYH;
YMmeet pacnpeaensaTh MOPYUYESHUST 1 OpraHU30BaTh 00CYKIEHHE Pa3HBIX UAEH 1 MHEHHH;
Brageer HaBbikamMu 3 QEeKTHBHOTO B3aUMOACHCTBUS C IPYTHMH YICHaMH KOMaHIbI.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIIMHBI (MO YJIA)

Kon HaunmeHoBaHue pa3/iesioB U TeM /BU]L Cemectp | YUacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
3aHATHS 3aHATHSA/ / Kvypce 197078 PaKT.
Pasnen 1. Tema 1. OcHOBHbIE NOHATHS
U XapaKTepuCTHKA MeHeIKMeHTa
1.1 Tema 1. OCHOBHBIC TOHSTHS U 1 0,2 Na-1.YK-1 JI1.1 0
XapaKTepUCTHKA MEHEIPKMEHTA Na-2.YK-1 JI1.2J12.1
WHTepakTuBHAS KIS (3BPUCTHIECKAS NA-3.YK-1 J2.2J12.3
Gecena) HUa-1.YK-3 2.4
ConeprxaHue JICKIIMH: UJ-2.YK-3
MeHeKMEHT Kak HayKa M UCKyCCTBO Na-3.YK-3
YIIpaBJIECHUS; KaK BUI NESITEIBHOCTU 1 Na-4.YK-3
MIPUHATHS YIPABICHUYECKUX PELICHUN B Hna-5.YK-3
OpraHM3alMAX; KaK anmapaT yrnpaBJIeHUs Na-2.YK-2

opraHu3anusaMu. PeIHOYHASI SKOHOMUKA U
MEHEIKMEHT. MeHeKMEHT U
MpeaIpUHUMATETECTBO. OCHOBHBIE
KaTerOpUY MEHEIPKMEHTA: YIIPaBJICHNUE,
BO3/ICHCTBHE, CyOBEKT U OOBEKT
yIpaBJIeHHs, CUCTEMA YIIPABICHHUS,
MEXaHH3M yMpaBlIeHHS, TPOLIECC
VIpaBIICHYsI, yPOBEHb YIIPABICHISI, 3BEHO
1 DJIEMEHT ynpasieHus. Poib
MEHEXKEPOB B OpPTraHU3alHH.
TpeboBaHus, MPEAbIBISICMBIC K
poheCCHOHATHHOIN KOMITETCHITUN
MEHEKEPOB.

/Jlex/




1.2 Tema 1. OcHOBHBIE TOHATHS U 0,3 na-1.vK-1 J1.1
XapaKTepUCTHKA MEHEPKMEHTA Na-2.YK-1 JI1.2J12.1
O0pa3oBaTeIbHBIC TEXHOJIOTHH: Na-3.YK-1 J12.2J12.3
Meron aucKyccuu, BBIOJIHEHNE Na-1.YK-3 J12.4
MIPAKTHUECKUX Ua-2.YK-3
3aTaHHMH. NJ-3.YK-3
Ilnan 3amsTus: NJ-4.YK-3
1 BrinonHeHne NpakTHUeCcKuX 3aaHui N1a-5.YK-3
2 Jluckyccus 1o 3aJJaHHON TeMe UJ1-2.YK-2
3 OO6cyxaeHme pe3yIbTaToB
caMocCTosATeNbHOI padoTsr. /TIp/

1.3 Tema 1. OCHOBHBIEC TOHATHS U 16,6 | UO-1.YK-1 J1.1
XapaKTepUCTHKA MEHEPKMEHTA Na-2.YK-1 JI1.2J12.1
ConepkaHue CaMOCTOSTEITLHON pabOThI: NA-3.YK-1 JI2.2J12.3
1 IToaroToBKa K MIPAKTUUECKOMY 3aHATUIO Na-1.vyK-3 2.4
(M3y4ueHue OCHOBHOH U na-2.YK-3
JIOTIOJTHUTEIILHOU JIUTEPaTyphl). NJa-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ-4.YK-3
@®opma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha Ua-5.YK-3
3ausatun. /Cp/ Na-2.YK-2
Pa3nen 2. Tema 2. ®yHKIUH,

NPUHIUNBI ¥ METOJbI YIPABJIEHUS

2.1 Tewma 2. ®yHKUMH, TPUHLIUITBL U METO/IBI 1 NJ-1.VK-1 JI1.1
yYIpaBIeHUS NA-2.YK-1 JI1.2J12.1
CopepxaHue JICKIIMH: NJa-3.YK-1 JI2.2J12.3
CymHocTh 1 K1accuukarms ¢yHKIA NJ-1.YK-3 J2.4
ynpasieHust. O0mue QyHKIuu Na-2.YK-3
yIpaBlieHUs — IUTAaHUPOBAHUE, NAa-3.YK-3
OpraHu3allvs, MOTUBAIUS, KOHTPOJIb, - UX NJ-4.YK-3
0COOCHHOCTH, B3aUMOCBSI3b H na-5.YK-3
B3aUMO3aBUCUMOCTG. [{uK1 ynpaBieHus. na-2.yK-2
[IpuHIUIBI MEHEIKMEHTA: 00IIKe U
YacTHBIC.

[MonsaTue u Knaccuukams METOI0B
MeHekMeHTa. OpraHu3alnroHHO-
aJMUHUCTPATUBHBIE METO/Ibl YIIPABICHHUS.
DKOHOMHYECKUE METOIbI YIIPABICHUSI.
ConnanabHO-TICUXOJIOTUIECKIE METOABI
yIpaBlIeHUS.

/J1ex/

2.2 Tema 2. @yHKUMH, TPUHLIUITBL 1 METO/IBI 1 NJ-1.VK-1 JI1.1
YIIpaBJICHUS na-2.vyK-1 JI1.2J12.1
OO6pa3zoBareabHbIC TEXHOJIOTHH: NJa-3.YK-1 JI2.2J12.3
BrinosnHeHne npakTHYeCKuX 3aaHNM, NJ-1.YK-3 J2.4
paboTa B MaJbIX rpymmax. NJ-2.YK-3
ITnan 3ausTus: NAa-3.YK-3
1 BeinonHeHre IpaKTHYEeCKUX 3aaHui na-4.YK-3
2 OO6cyxIeHne pe3yTbTaToB na-5.YK-3
caMoCTOsTeNbHOI padoTsr. /T1p/ na-2.vyK-2

2.3 Tema 2. OyHKIUH, TPUHIMIIEI 1 METOJIBI 10 na-1.vK-1 J1.1
YIpaBICHUS Na-2.YK-1 JI1.2J12.1
ConeprkaHue CaMOCTOSTEITLHON paboThI: Na-3.YK-1 JI2.2J12.3
1 [ToaroroBKa K NpakTUYECKOMY 3aHATHIO na-1.vK-3 J12.4
(M3yueHue OCHOBHOM U Na-2.YK-3
JIOTIOJTHUTEIILHOW JIUTEPaTyphl). Na-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ-4.YK-3
3 IoaroroBka AoKIaa Na-5.YK-3
®dopma OTYETHOCTH: KOHCIICKT, Na-2.YK-2

HPE3eHTALN, TOKIaT,
ompoc Ha 3aHaTun. /Cp/

Pazpnen 3. Tema 3. IlnanupoBanue
JesiTeJIbHOCTH OpraHu3anuii




3.1 Tema 3. [InanupoBaHue AEATEIbHOCTH 2 NJ-1.YK-1 JI1.1
opranuzanuii (JleMoHcTpaiys HarJisaJHbIX Na-2.YK-1 JI1.2J12.1
ocooOuin) Na-3.YK-1 J12.2J12.3
ConeprkaHue JEKIHN: Na-1.YK-3 J12.4
CyIHOCTB, BUABI, METOABI U IPUHIIMIIBI UJ1-2.YK-3
raHupoBanusi. DopMbl OpraHU3auN NJa-3.YK-3
niaHupoBanus. Llenu u nenenonaranue na-4.vyK-3
YIPaBIEHUYECKOHN IeATEIbHOCTH. na-5.YK-3
TpeboBaHus, MPEABIBISEMBIC K IIEIISIM. Na-2.YK-2
Knaccudukanus neneit mpeanpusITus.

Muccus, reHepanbHas,
o0Ieopranu3aioHHbIE U
cnenupudeckue nenu. Jlepeso renei.
/JTex/

3.2 Tewma 3. [InanupoBaHue 1eATEIbHOCTH 0,2 na-1.vK-1 JI1.1
opraHu3zanui Na-2.YK-1 JI1.2J12.1
O0pasoBaTeIbHbIC TEXHOJIOTHH: Na-3.YK-1 JI2.2J12.3
Meron aArcKyccHH, BHITIOJIHEHNE NJ-1.YK-3 J12.4
MIPAKTUYECKUX Na-2.vyK-3
3alaHUH. UJ-3.YK-3
Ilnan 3aasTHs: NJ-4.YK-3
1 BbInonHeHye NpakTUYECKUX 3aJaHUH NAa-5.¥yK-3
2 O6cyskaeHne pe3yabTaToB Na-2.YK-2
CaMOCTOSTENbHON paboTHL.

3 BeInoHEHNE TPOBEPOYHOHN pabOThI
(tecr). /TIp/

33 Tema 3. [InanupoBaHue AEATEIbHOCTH 5,7 NJ-1.YK-1 JI1.1
OpraHuzanun Na-2.YK-1 JI1.2J12.1
ConeprkaHue CaMOCTOSTETLHON paboThI: Na-3.YK-1 JI2.2J12.3
1 IToaroToBKa K MPaKTUUECKOMY 3aHATUIO Na-1.vK-3 2.4
(M3yueHue OCHOBHOM U Ua-2.YK-3
JIOTIOJTHUTEIILHOW JIUTEPaTyphl). NJa-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ-4.YK-3
3 IloAroToBKa K MPOBEpOYHON padoTe na-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, UJ1-2.YK-2
ompoc Ha 3aHsaTud. /Cp/

Paznen 4. Tema 4. Opranuzanust
JesITeTbHOCTH MpeAnpUsiTHI

4.1 Tema 4. Opranuzanusi AsTEIbHOCTH 0,2 NA-1.YK-1 J1.1
TIPEATIPUATHI Na-2.YK-1 JI1.2J12.1
WHuTepakTuBHAs JEKIUS (JEMOHCTPALIUS NJ-3.VK-1 JI2.2J12.3
HaTJBITHBIX TOCOOHIA) na-1.vK-3 J12.4
ConeprkaHue JEKIUU: Na-2.YK-3
TToHsiTHE U MPUHILIUIIBI OPraHU3AINH KaK Na-3.YK-3
(yHKIIME MeHEeKMEHTa. BepTukanbHoe u NJa-4.YK-3
TOPU30HTAIBHOE Pa3JeNIeHUE TPy aa Hna-5.YK-3
paOOTHHKOB ammapara yrnpaBicHuUs. Na-2.YK-2

XapakTepuCTHKA YPOBHEH yIIpaBIeHHUS.
VYrpaBiaeH4IeCKre TOTHOMOYHS.
OTBeTCTBEHHOCTS. JlenerupoBanue
OPraHU3alMOHHBIX MOJTHOMOYHIA:
TIPUHITUIIBI, MacIITa0bl, TPEOOBAHMUS,
BBITOJIbI, COIPOTHUBIIEHHE CO CTOPOHBI
pyKOBOAUTENEH 1 NOAYMHEHHBIX.
LenTpann3anus 1 IemeHTpaTH3aIHs
YTIPaBIEHYECKUX TOTHOMOYHH.
OpraHu3zaliMoHHasl CTPYKTYpa
yNpaBJIeHUs NPEANPUSITUS U €€ THIIBL:
nuHeHHas, QyHKIMOHATbHAS, JINHEHHO-
(yHKUMOHANBHAS, THHEHHO-1ITa0HAas,
JUBU3HOHATbHAS, MATPUYHASL.
CoBpeMeHHBIE OpraHU3AIIMOHHBIE
cTpykrypsl. [IpoexrupoBanue
OPraHU3aLUOHHBIX CTPYKTYP.

/Jlex/




4.2 Tema 4. Opranuzanus AesTEIbHOCTH 0,3 NJ-1.YK-1 JI1.1
MIPEATPUSATHI Na-2.YK-1 JI1.2J12.1
O0pa3oBaTeIbHBIC TEXHOJIOTHH: Na-3.YK-1 J12.2J12.3
Meron aucKyccuu, BBIOJIHEHNE Na-1.YK-3 J12.4
MIPAKTHUECKUX Ua-2.YK-3
3aTaHHMH. NJ-3.YK-3
Ilnan 3amsTus: NJ-4.YK-3
1 BrinonHeHne NpakTHUeCcKuX 3aaHui N1a-5.YK-3
2 O6cysxneHne pe3yabTaToB Na-2.YK-2
CaMOoCTOATEeNLHON padoTsr. /TIp/

4.3 Tewma 4. Opranuzanus AesITeNbHOCTH 5,5 na-1.YK-1 JI.1
NIpeIIPUATHH na-2.YK-1 J1.2J12.1
CopepxaHue caMOCTOSITENBHON paOOThI: NJa-3.YK-1 JI2.2J12.3
1 IToAroToBKa K MPaKTU4ECKOMY 3aHITHIO Na-1.YK-3 2.4
(M3y4yeHne OCHOBHOI 1 Na-2.vK-3
JOTIOTHUTENBHOM JTUTEPATYPHI). Na-3.YK-3
2 IToaroroBka KOHCIIEKTA NJ1-4.YK-3
3 IloxroroBka gokmaaa NJ-5.YK-3
@dopma OTYETHOCTH: KOHCIIEKT, Na-2.YK-2
Mpe3eHTalus, T0KIa,

OTIPOC HA 3aHSITHH.

/Cp/

Paspnen 5. Tema S. Ynpasaenue
NEePCOHAJIOM B OPraHU3alUH

5.1 Tema 5. YnpasieHue nepcoHaioM B 0,2 Na-1.YK-1 JI1.1
opranuzanuu (JleMoHcTpalys HarlsJHbIX Na-2.YK-1 JI1.2J12.1
roco0uit) Na-3.YK-1 JI2.2J12.3
ConeprkaHue JEKIHU: UJ-1.YK-3 J12.4
TIpoGieMsl, CBSI3aHHBIE C YIPABICHUEM Na-2.YK-3
nepcoHanoM. Kareropuu nepcosana Ha Na-3.¥yK-3
NIpeaIpUATHH. JJOJDKHOCTHBIE na-4.yK-3
WHCTPYKIUH COTPYAHUKOB. OCHOBHBIC NJa-5.YK-3
aCIEKTHI YIIpaBiieHus nepcoHaiom. Haewm, Na-2.vK-2
OIIeHKa U OTOOp MepcoHasa Ha
npennpusTusax. OmnaTa Tpyaa nepcoHana
B opranusauusx. Pa3sutue nepconana B
opranmzanusx. DopmupoBaHue
KaZIpoBOro pesepsa. [loBblieHue
KB (pUKALIUK TIEpCOHANa. YTIpaBJICHUE
IIporIeccoM OOyUYEeHHS ITepcoHaa.

JenoBas onieHka nepconana. HopmatueHO
-METOJIMYECKOe U MPaBOBOE oOecTieueHne
CHCTEMBI YIIpaBJICHHs TIepcoHaoM. /JIex/

5.2 Tema 5. YnipaBieHue nepcoHaioM B 5,5 Na-1.YK-1 JI.1
OpraHu3alii na-2.vyK-1 JI1.2J12.1
CopneprkaHue caMOCTOSITENIbHOI paboThL: na-3.YK-1 J2.2712.3
1 TloaroroBka K MpakTHYECKOMY 3aHSATHIO na-1.YK-3 J12.4
(M3y4yeHne OCHOBHOI 1 Na-2.vK-3
JIONOJTHUTENNEHOHN JIUTEPaTypHl). Na-3.¥yK-3
2 IToaroroBKa KOHCIIEKTA UJ1-4.YK-3
®opmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha HUa-5.YK-3
sarstun. /Cp/ na-2.yK-2

53 Tema 5. YnpaBieHue nepcoHajioM B 0,4 na-1.vK-1 JI1.1
OpraHu3aluu UJI-2.VK-1 JI1.2J12.1
O0pasoBaTeIbHbIC TEXHOJIOTHH: Na-3.YK-1 JI2.2J12.3
Merton arcKyccHuu, BHITIOJHEHNE NJ-1.YK-3 JI2.4
MIPAKTUYECKUX na-2.yK-3
3alaHuH. UJI-3.YK-3
Inan 3aasTHs: NJ-4.YK-3
1 BeInonHeHue NpakTUYECKUX 3aJaHUH NAa-5.¥K-3
2 O6cysxaeHne pe3yabTaToB Na-2.YK-2

CaMOCTOATENBLHON padoTsl. /TIp/

Paznen 6. Tema 6. YnpasiieHueckue
peuieHUus HA NPEANPUATUAX




6.1 Tema 6. YrpaBneHueckue pelieHus Ha 0,2 | UAO-1.YK-1 J1.1
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
CopepxaHue JIEKINH: Na-3.YK-1 J12.2J12.3
IlonATue 1 BUABI yNPaBIEHUECKUX Na-1.vK-3 2.4
pemieHnid. PaKTOPHI, OMpeeSIore Ua-2.YK-3
3¢ (GEKTUBHOCTD YIPABICHYECKOTO Wa-3.YK-3
pemerus. TpeGoBaHMs, IPeIBIBIIEMBIC K na-4.vyK-3
YIPABIEHUYECKUM PEIICHHUAM. DTalbl na-5.YK-3
TOATOTOBKH, IPUHSATHUS U OPTaHU3AITI Na-2.YK-2
BBITIOJTHEHUS PEIICHUH.

MeToap!l IPUHATHS ¥ ONTHMHU3AIIH
YIPaBIEHYECKUX PELEHUI:
MaTEMaTHYECKOE MOJIEIIMPOBAHHE; METO
9KCIIEPTHBIX OIIEHOK; METOJ] MO3TOBOTO
LITYpMa; TEOPHS UTP, METO JiepeBa
peLIeHU, METO/] CLIEHApHUEB U JIP.
YenoBedeckuit hakTop B Iporiecce
TIPUHSATHUS U PeaTH3aIlluH
YIPaBIEHUYECKOTO PELICHHUS.
Opranu3zanus 1 KOHTPOJIb 32
HCIIOJHEHUEM MIPUHATHIX pelieHuil. Puck
B YNPaBICHYECKUAX PELICHUSX.

/J1ex/

6.2 Tewma 6. YripaBneHUeCKHE PEIICHUS Ha 0,5 Na-1.YK-1 JI1.1
TIPEIIPUATUAX na-2.YK-1 JI1.2J12.1
O06pa3oBaTenbHbIE TEXHOIOTHH: na-3.yK-1 JI2.2J12.3
Metoa aucKyccuu, BEIOTHEHNE UJ-1.YK-3 J12.4
MIPAKTHUECKUX Na-2.YK-3
3a/TaHAH. Na-3.YK-3
ITnan 3ausTus: Na-4.YK-3
1 BeinonHeHre IpaKTHYEeCKUX 3aaHmi UJI-5.YK-3
2 ObcyXaeHue pe3yIbTaToB Na-2.vyK-2
caMocCTosTeNbHOI padoTsr. /TIp/

6.3 Tema 6. YrpaBneHueckue pelieHus Ha 5,5 NA-1.YK-1 J1.1
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
ConeprkaHue CaMOCTOSTEITLHON paboOTHhI: Na-3.YK-1 JI2.2J12.3
1 IToaroToBKa K MPaKTUUECKOMY 3aHATUIO Na-1.vK-3 2.4
(M3yueHue OCHOBHOM U Ua-2.YK-3
JIOTIOJTHUTEIILHOW JIUTEPaTyPhl). Na-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ-4.YK-3
®DopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha na-5.YK-3
3anstun. /Cp/ na-2.yK-2
Pa3nen 7. Tema 7. KoMmMyHunKaluOHHBIE
npomuecchl B OPraHu3ausx

7.1 Tema 7. KOMMyHUKallMOHHBIE IIPOLIECCHL B 0,1 NA-1.YK-1 J1.1
OpraHU3aLUAX Na-2.YK-1 JI1.2J12.1
CopepxaHue JICKIMH: HJI-3.VK-1 J12.2 J12.3
[NousTre M QYHKINHA KOMMYHUKAITHH. Na-1.vK-3 2.4
OneMeHTH KOMMYHHUKAIIHOHHOTO Na-2.vyK-3
npouecca. Knaccuduxanms NA-3.YK-3
KOMMYyHHKaIid. CriocoObl na-4.YK-3
KOMMYHHUKauu. KoMMyHuKalnoHHbIE NAa-5.YK-3
Gapbepsl. na-2.YK-2
/J1ex/

7.2 Tema 7. KoMMyHUKaIIMIOHHBIC TTPOIIECCHI B 0,5 Na-1.YK-1 JI.1
OpraHU3alHxsIX Na-2.vK-1 JI1.2J12.1
O06pa3oBaTenbHbIE TEXHOIOTHH: NA-3.YK-1 JI2.2J12.3
Meron AMCKYCCHH, TPEHUHTA. UJI-1.YK-3 J12.4
Inan 3aasTHs: NJ-2.YK-3
1 IIpoBeneHue TpeHUHTa Na-3.vyK-3
2 O6cysxaeHne pe3yabTaToB Na-4.YK-3
CaMOCTOATENBLHON padoTsl. /TIp/ Ha-5.YK-3

UJI-2.YK-2




7.3 Tema 7. KoMMyHUKallMOHHBIE IPOLIECCHI B 5,5 NJ-1.YK-1 JI1.1
OpraHMU3aLUAX Na-2.YK-1 JI1.2J12.1
ConeprkaHue CaMOCTOSITEITLHON paboThI: Na-3.YK-1 J12.2J12.3
1 IToaroToBKa K MPaKTUUECKOMY 3aHATUIO Na-1.vK-3 2.4
(M3yueHue OCHOBHOM U Ua-2.YK-3
JIOTIOJTHUTEIILHOU JIUTEPaTyphl). NJa-3.YK-3
2 IloaroToBKa KOHCIIEKTA NJ-4.YK-3
DopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha na-5.YK-3
3ansatun. /Cp/ WNa-2.YK-2
Pa3nen 8. Tema 8. Koopaunauust u
KOHTPOJIb B OPraHM3anusax

8.1 Tema 8. Koopnunarus 1 KOHTPOJIb B 0,1 NJ-1.YK-1 JI1.1
OpraHU3aLUAX NA-2.YK-1 JI1.2J12.1
ConepxaHue JICKIINH: Na-3.YK-1 JI2.2J12.3
ITonsiTHe 1 BUIBI KOHTPOJIS. NJ-1.YK-3 J12.4
IIpenBapuTenbHblil, TEKyIUI U Na-2.yK-3
3aKITIOYUTEIbHBII KOHTPOJIb. NA-3.YK-3
Cuctembl KoHTpoJIsL. TpeboBaHHS K na-4.YK-3
CUCTEME KOHTPOJISL. DTallbl OpraHU3aLuU NAa-5.YK-3
KOHTpOJIAL. Y CTaHOBJIEHHE CTAaHJAPTOB na-2.YK-2
koHTpouisd. ComocTaBieHue JOCTUTHY ThIX
pe3yabTaToB co cTaHAapTamu. [IpuHsaTHE
HEOOXOAMMBIX KOPPEKTUPYIOIINX
MeporpusaTuit. IHEKTHBHOCTD
KOHTPOJIAL.

/JTex/

8.2 Tema 8. KoopnuHaius 1 KOHTPOJIb B 0,8 NJ-1.VK-1 JI1.1
OpraHU3aLHUsIX Na-2.YK-1 JI1.2J12.1
O0pa3oBaTeIbHbIC TEXHOJIOTHH: Na-3.YK-1 JI2.2J12.3
Metox aucKyccuu, paboTa B MaTbIX NJ-1.YK-3 J2.4
TpyMIax, BEIIOJHEHUE TPAKTUYECKUX Ua-2.YK-3
3aJlaHui. NJa-3.YK-3
Inan 3aasTHs: NJ-4.YK-3
1 BrinosnHeHue NpakTHUECKUX 3aJaHUN NJ-5.YK-3
2 O6cysxaeHne pe3yabTaToB Na-2.YK-2
CaMOCTOSTENbHON paboTHI.

3 BrImosTHEeHHE TPOBEPOYHOH pabOTHI
(tecr). /Tp/

8.3 Tema 8. KoopauHaiust 1 KOHTPOJIb B 53 NA-1.YK-1 J1.1
OpraHM3aALUAX Na-2.YK-1 JI1.2J12.1
ConeprkaHue CaMOCTOSTEITLHON paboThI: Na-3.YK-1 JI2.2J12.3
1 [ToaroroBKa K NpakTUYECKOMY 3aHSATHIO na-1.vK-3 J12.4
(M3yueHue OCHOBHOM U Na-2.YK-3
JIOTIOITHUTEIILHOU JIUTEPaTyphl). Na-3.YK-3
2 IloaroToBKa KOHCTIIEKTA NJa-4.YK-3
3 IMoarotroBka K MpoBEpOYHO padoTe Na-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, Na-2.YK-2
orpoc Ha 3aHaTHH. /Cp/

Pa3znen 9. Koncynbranum
9.1 Koncynbrarus o aucrurumasae /Konc/ 0,4 na-1.YK-1 J12.4
Na-2.YK-1
NA-3.YK-1
HUa-1.YK-3
Ua-2.YK-3
NAa-3.YK-3
Na-4.vyK-3
na-5.YK-3
Na-2.YK-2

Paznen 10. IlpomesxyTouHast
arrecrauus (3a4éTt)




10.1 IonroroBka k 3auéry /3auét/ 1 3,85 | UO-1.YK-1 J2.4 0
NI-2.VK-1
NI-3.YK-1
N1a-1.YK-3
nI-2.VK-3
N1-3.YK-3
N1-4.YK-3
N1a-5.YK-3
NI-2.VK-2

10.2 KonTtakrHas pabota /KCPATT/ 1 0,15 | UO-1.YK-1 2.4 0
NJ-2.YK-1
na-3.YK-1
WJI-1.YK-3
NJ-2.YK-3
nJ-3.YK-3
NJI-4.YK-3
NJI-5.YK-3
NJ-2.YK-2

5. ®OHJ] OHEHOYHbIX CPEJACTB

5.1. IlosicHUTEILHAS 3aIMCKA

1. Haznauenue (oHzaa OI[eHOYHBIX cpeAcTB. OLeHOUHBIE CPEACTBA IpeTHA3HAUCHBI ISl KOHTPOJIS U OLIEHKU 00pa30BaTeNbHBIX
JOCTIDKEHHH 00y4Jaromuxcs, OCBOUBIINX IIPOrPaMMy y4eOHOH TUCIUIUIMHBI « MEHEKMEHT B TPO(ECCHOHAIBHON eI TEIBHOCTHY.
2. ®oHA OLIEHOYHBIX CPEICTB BKIIOYAET KOHTPOIBHBIC MaTEePUaIIBI JUIT IPOBEICHHS TEKYIETro KOHTPOIIS B (hOpMe TPUMEPHBIX
TECTOBBIX 3a/IaHUH, TUCKYCCUH, TPAKTHUYECKIX 3alaHul, peepaToB (TOKIATOB) U MPOMEKYTOUHOH aTTeCTalln B hopme
BOIPOCOB.

5.2. OneHoYHBIE CPeICTBA A5 TEKYIIEro KOHTPOJIS

Bomnpocs! st AUCKyccHH

- MeHeKMEHT - 3TO UCKYCCTBO. MEHEIKMEHT - 9TO Hayka. Kakoe yTBepxneHue Onke K uCTHHE?

- Beinenure rpymnmsl paboT, BBITOTHEHHUE KOTOPBIX COOTBETCTBYET KIAaCCU(UKALIMU POJICH MEHEIKEePOB, NPEAT0KEHHOM I
Munn6eprom

- Bamn onnoHeHT yTBEpKIAET, YTO XOPOIIEMY YIPaBIIAIOLIEMY He3a4eM 3HaTh OCHOBBI TEOPUHU CYIIECTBOBAHUSI U 3aKOHBI
Pa3BUTHS OpTaHH3AIHH, a JOCTATOYHO TOJIBKO UMETh Jap yOex IeHNs U IpeIIPHHAMATENIBCKY 0 cMeKaKy. [TonpolOyiiTe qoka3aTh
obparHoe.

- OcHOBHBIE (PyHKIUH U METOJBI pabOTHl MEHEIKepa

- ChopMymupyiTe MIUCCHIO OPTaHHU3AIUH.

- ITpu4uHbL, 10 KOTOPBIM OJMH H TOT XK€ CTHUJIb YIIPaBICHHUS HE MOXKET ObITh MPUMEHHM K Pa3IMYHBIM M0pa3AeIeHUIM
OpraHu3aluy.

- JlomkeH T pyKOBOAWTENh 00IaaaTh Xapu3Moi? Hackoiapko 3T0 BakHO? MOJXKET JI pyKOBOJHTENH MPHOOPECTH
JUAEPCKUE KaueCTBA MIIH OHU SIBIISTFOTCS] BPOXKICHHBIMHU?

- Paspemienne ckpbITOro KOH(IUKTa

- Bunst 1 popMBI CTUMYITIOB.

- Cryx0a nepcoHanra OTBEYaeT TOJBKO 3a YETKOE BEJCHUE JIMYHBIX JIeJT IIEPCOHANIA M COOMOIEHNE TPYIOBOTO
3aKOHOJATENbCTBA. Tak u 3T0?

- IIpencTtasnenue u nomydeHne oOpaTHOM CBA3M.

- IIporpaMma npoBeaeHUs IPEABAPUTEILHOTO, TEKYILIETO U 3aKII0YUTEIBHOTO KOHTPOJIS.

Kputepuu ouenku:
Pesynbraramu 3aHATHS TOJDKHA CTaTh (QOPMHPYIOIIASICS Y CTYJCHTOB KOMIICTEHIINS, a TAKKe YMEHHE apryMEHTHPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUKY 3pEHHS MO paccMaTpuBaeMol TeMaTrike. MakcUMabHBIN 0alit 3a paboTy paBeH aecsaTu. Jlis
BBICTaBJICHHSI UTOTOBOM OLIEHKU CTYJIEHTY HCIOb3YETCsl CIEeAYIOUIHNIA IepeueHb KPUTEPUEB.

1. TeopeTndeckuii ypoBeHb 3HAHUI
2. MMogxpernenne MaTepruaioB (PaKTHYSCKUMU JTAHHBIMH
3. CnocoOHOCTH AenaTh BEIBOJIBI
4. KauecTBO OTBETOB Ha BONPOCHI

5. CriocoOHOCTB OTCTAaMBaTh COOCTBEHHYIO TOUKY 3PCHUS
6. CtemneHb y9acTHs B 00mIeH JUCKYCCHI
Hrorosas cymma 0asuios:

OreHKH: «OTAMYHO» — 10-9 6asIoB (MOBBIIIEHHBIN YPOBEHB); «XOPOIIO» — 8-7 6aIOB (TIOPOTOBEIA YPOBEHB);
«YIOBJIICTBOPUTEIBHO» — 6-5 GAIIIOB (IOPOTOBBIN YPOBEHB); «HEYIOBICTBOPUTEIHHO» — 4-0 6asutoB (YpoBeHb He chOpMHUPOBaAH).

IIpakTnueckue 3a1anus
ITpakTuueckue 3a1aHKs BBIMOTHSIIOTCS MO0 KOHKPETHOTO NPEANPHUATHS (MM €r0 CTPYKTYPHOTO MOApa3elIeHns) Ha BBIOOP CTYAEHTA.
Tema 1. OcHOBHBIE IOHATHS U XapaKT€PUCTHKA MEHEIPKMEHTA




OOmast xapaKTepUCTUKA IPEAIPHUATHS

ITpu o01weid XapakTeprCTHKE NPEANPUSITHS. HEOOX0MMO H3Y4UTh U YTOUYHHUTD CICIYIOLINE BOIPOCHI:

— HaMEHOBaHHUE MPEATIPUATHS B €T0 MECTOPACIIONOKEHHE;

— pa3Mep yCTaBHOTO KallUTaNa | yIPeIUTENIN PEAIPHITHS;

— BUIBI J€ATETbHOCTH, KOTOPBIMU MIPEANPUATHE 3aHUMAETCS;

— MacIITad AesITeNIbHOCTHU MIPEAIPHATHS;

— YpOBEHb CHEINAIN3aIi1, KOOTIEPHPOBAHUS M KOHIIEHTPAIINH IPON3BOICTBRA;

— NIPUHAJUICKHOCTD MPEAMPUSATUS K Pa3IHYHBIM 00bEIUHEHHAM, HATMUUe (DHITHATIOB U IPECTaBUTEIILCTB.

Tema 2. DBomroLus U HayYHbIE OCHOBBI MEHEIXKMEHTA

CocraBieHHE CXEMBI ACATEIBHOCTH PEIIPUSITHSL

Tema 3. Opraanzanus Kak 0ObEKT YIPaBICHU

Onucats OpraHu3alMOHHO-TIPABOBYIO (POPMY IPEANIPUATHS, €€ OCOOCHHOCTH.

Tema 4. @yHKIMHU, TPUHLUIBI U METOBI YIIPABICHHS

YnpasieHne onepaoHHOH NesTeNbHOCTEIO0. [Ipn XapakTepuCTHKe 1 aHAIII3e CHCTEMBI YIIPaBICHUS OIePAIlIOHHON
JeSITeNIbHOCTBIO Ha MPENPUATHA HEOOX0IUMO:

— M3y4YHTh U JAaTh KPAaTKOE OMHMCAHKE OTNEPALIOHHON AESTENbHOCTH (THUII ONEPAllMOHHON NeATENbHOCTH, CTPYKTypa ONepaliMOHHBIX
TPOLIECCOB) WM OFICAaHHE OCHOBHBIX OM3HEC-TIPOIIECCOB;

— M3y4YHUTh U IPOAHATM3UPOBATH MPOLECC 00ECTICUEHHS AESTEIbHOCTH IPEIIPHUATHS HEOOXOJUMBIMH PECYPCaMH;

— BBISIBUTH IPEHMYIIECTBA U HEOCTATKU Ipoliecca IIaHUPOBAHUS U OPraHU3alUK AeSTeNbHOCTH Ha TPeIIpHUITUH;

— [IPOaHAIN3UPOBATh HHPOPMAIIMOHHOE 00eCIIeYeHHE ONePallMOHHOMN e TENbHOCTH;

— YnpasneHne MapKkeTHHTOM. [Ipy M3y4eHUn CHCTEMBI YIIPaBICHUS MapKeTHHTOM Ha TPEIIPUSATHH CTYACHT TOJDKCH:

— M3yYHTh ENU U 33/1a4U MApKETHHIOBOI! eATeIbHOCTH MIPEATIPUITHS;

— M3y4YHTh U NPOAHATU3UPOBATh TOBAPHYIO MOIUTUKY IPEANPUATHS: HOMEHKIATYPY U AaCCOPTUMEHT MPOIYKIMHU MPEANPUATHS,
MEpOIPHUATHS 1T0 COBEPIICHCTBOBAHNIO M MOJICPHHU3AIINH POIYKIUH U 1IP.;

— M3y4YHUTh U IPOAHATU3UPOBATH CHCTEMY yIIPABICHHS Ka4eCTBOM MPOIYKIIMH: ITOKA3aTENIN KauecTBa MPOIYKINH, HOPMaTHBHEIC
JIOKYMEHTBI, UCTIONIb3yeMble MPH MPOU3BOACTBE NPOIYKINUHU, MEPOIPHUITHUS IO 00ECIIEUEHHIO U MOBBIMICHHIO Ka4eCTBA IPOTYKLIUH;
— U3YYUTb U IIPOAHAIM3UPOBATH COBITOBYIO MOJIUTHKY NMPEANPHATHS: YCIOBHS BEIOOPa M MHTEHCUBHOCTD KaHAJIOB TOBAPOABIKEHUS
" cOBITa, INTAaHNPOBAHHE TIPOABIKEHIS TOBapa Ha PhIHKE, HHCTPYMEHTHI CTUMYJIPOBAHMS COBITa,;

— M3y4YHUTh U NPOAHATU3UPOBATh KOMMYHHKALIMOHHYO TOTUTUKY MPEANPUSTHS: peKIaMHas IIONUTHKA, cucteMa [Tabnuk Pueitams,
— M3y4YHUTh U NPOAHATU3UPOBATH LEHOBYIO MOIUTHKY NPEANPUATUSA: CUCTEMA IIEH, METO Il 1IEHO00pa30BaHusl, LIEHOBbIE CTPATErUH,
(haxTOPBI, OIIpEAEIAIONINE PEIICHUS [0 IIEHAM;

— BBIJICITUTH IIPOOIEMBI, CBSI3aHHBIE C OpraHU3aIMeil MapKeTHHTOBOH IEATeIbHOCTH Ha MPEATIPUSTHH.

Tema 5. IlnanupoBaHue 1eATeNbHOCTH OpraHU3alui

W3y4nTh 1 MpoaHaNu3UpOBaTh LIENU U 33/1a4U PEATIPUATHS;

AHanu3 BHEIIHEH Cpesibl OpraHu3aluu

AHanu3 BHEIIHEH cpe/ibl IpeInpUsITUs MPEANoIaraeT u3ydeHne ClIeIyOMNX BOIPOCOB!

Makpocpena opranusanuu. ITo a3TomMy pasaeny cTyJeHTY HEOOXOIUMO:

— M3yYUTh HOPMATHUBHO-TIIPABOBBIE JOKYMEHTHI, OKa3bIBAIOIIEe BIMSHIE Ha IESATEINEHOCTD IPEIIPHSTHS;

— M3y4YHUTh U IPOAaHATM3UPOBATH, UCIOIB3Yyst MeTo PEST-anann3a, BIustHIE MaKPO3KOHOMUYCCKUX, KYJIbTYPHBIX, TOTUTHYCCKIX,
TEXHOJIOTHYECKUX U COI[HANbHO-IeMorpadueckix (haKTopoB, OKa3bIBAIOIINX BIHSIHUE HA AEATEIBHOCTD MPEANPUATHS.
Muxkpocpena opranusaiuu. [1o 3ToMy pasneiny cTyeHTY HEOOXOAUMO:

— OIpENeNUTh ¥ MPOAHATIM3HPOBATH OCHOBHBIX IIOCTABITUKOB IIPEIIIPHATHS;

— ONpeeNuTh H NPOaHATH3UPOBATh OCHOBHBIX MOTpeOUTEIeH NPOLYKIHH IPEIIPHATHUS, BBIACIUTH OCHOBHBIE CETMEHTHI PhIHKA MO
MOTPEOUTEISIM;

— ONPENeNTUTh ¥ MPOaHATM3UPOBATh OCHOBHBIX KOHKYPEHTOB (TIO3HIHS Ha PHIHKE (MECTOIIONIOKEHHUE, IO PBIHKA), 00beM
MPOM3BOJICTBA U peaM3allii IPOIYKIIUH, LICHbI, KA9eCTBO MPOIYKIUH, OCHOBHAS CTPATETH KOHKYPEHTHOH OOPHOEL,
KOHKypEHTHbIE IPEUMYIIECTBA U HEJOCTATKU U JAP.);

— ONpEeEeNUTh ¥ NPOaHaIM3UPOBaTh KOHTAKTHBIE ayauTopuu npennpustus (CMMU, rocynapcTBeHHbIE OpraHbl yIpaBIeHuUs,
(hMHAHCOBBIE CTPYKTYPHI, OOIIECTBEHHBIE OPraHN3allH, BHYTPEHHIE KOHTaKTHBIC ayAUTOPUH U IIp.);

— BBISIBUTH BO3MOXHOCTH U YTPO3bI, TCHEPUPYEMBIE BHEIITHEH cpesioil MpeArpusTys.

Tewma 7. Opranuzanus AesITeIbHOCTU IPEIPUITAN

OpraHu3aoHHast CTPYKTypa npeanpustus. [Ipn XxapakTreprcTHKe U aHAJII3e OPraHM3aIlOHHON CTPYKTYPHI MIPEATIPUSTHS
HE00X0UMO:

— M3y4YHTh U IPEICTaBUTh B BUJIE CXEMBI OPraHU3allMOHHYIO CTPYKTYPY YIPaBICHHUs NPeANpUITUEM;

— W3YYUTH U TIEPEUUCINTD KOMIIOHEHTBI OPTaHU3aLMOHHON CTPYKTYPBI: JINHEHHBIC U (PyHKIMOHAIBHBIEC CTPYKTYPHBIC
HOpa3/IeNIeHN;

— M3y4YHUTh U NPOaHATU3UPOBAT CTPYKTYPY U (DyHKIIMU alaparta yIpaBlIeHHUs IpeIIpUsTUs;

— BBISIBUTb MPEHMYIIECTBA U HEJOCTATKH OPTaHU3ALUOHHON CTPYKTYPBI MPEANPUATHS.

Tema 8. MoTuBanus Tpyzna B OpraHU3aIUsIX

W3yunts ¥ mpoaHaIH3UPOBATh CHCTEMY MaTEpHAIFHOTO M MOPAIBHOTO CTUMYJIHPOBAHUS

Tema 9. YnpaBneHue nepcoHaloM B OpraHu3aIiu

I[Ipu xapakTepUCTHKE ¥ aHAJIU3E CUCTEMBbI YIIPABICHUS [IEPCOHAIOM HEOOXO0JUMO:

— M3y4YHUTh U IPOAHATM3NPOBATh B TMHAMHUKE 32 3 TOa YUCICHHOCTb, IMPOGECCHOHATBHBIN COCTaB, KBAIN(HKAIMOHHBIH 1
00pa30BaTeNbHbIA YPOBEHb KaJPOB (10 KATETOPHSIM IIEpPCOHANA);

— M3y4YHTh U NPOAHATU3UPOBATh MpoLecC HaliMa, 0TOOpa U Moabopa MepcoHana;

— M3yYHUTH U IPOAHATIM3UPOBATh CHCTEMY PAa3BUTHS IepcoHasa (OI[eHKa U aTTeCTaIlHs IIePCOHaIa, TOBBIIICHIE KB (HKAIIHH,
MOATOTOBKA M IIEPETIOTOTOBKA KaJpOB, padoTa ¢ pe3epBOM Ha BBIIBIDKCHHUE U IIP.);

— BBISIBUTH MPOOJIEMBI, CBA3aHHBIE C YIPABICHUEM NEPCOHANIOM Ha MpeANpUITUH.




Tema 10. YrpapneHdeckrue pelIeHus Ha MPeANpUSTHIX

— 00001HUTh, Hcnonb3ys Metoq SWOT-ananu3a, IpeMMyIIeCTBa U HEJOCTATKA B JICATSIBHOCTH MPEAIIPUSTHS, BBISBICHHbIC HA
OCHOBE aHaJIM3a BHyTPEHHEH Cpelbl OpraHu3ally, a TAkoKe BOSMOXHOCTH U ITPOOJIEMEBI, BRIIBICHHBIC HA OCHOBE aHAIIN3a BHEIITHEH
Cpe/bl OpraHU3aLNH;

— pa3paboTaTh peKOMEHIAIMH N0 PELICHUIO BBISBICHHBIX IPOOIEM U CHHYKEHHIO PUCKOB.

Tema 11. KoopauHanust 1 KOHTPOJIb B OPraHU3aIMSIX

- H3YYHTH U IPOAHATN3UPOBATH IIPOIETYyPHI KOHTPOJIS ONIEPAlOHHON NEeITeIFHOCTH, CHCTEMBI YIIPABIICHHS KAYECTBOM.

— pa3paboTaTh PEKOMEHJALIUH MO MOBBIMICHUIO 3((EKTUBHOCTH AESTENbHOCTH IPEIPHITHUSL.

Kpurepuu onenku:
CTyaeHT IpoIeMOHCTPHPOBAII OTINYHOE 3HAHNE TEOPUH MIPEAMETa, CMOT IIPIMEHHUTH TEOPUIO Ha MpakTHke. [IpoaHann3upoBana

npobnema U 1aHbl 000CHOBaHHBIE PEKOMEHIAINH T10 €€ PEIICHUIO. «oTnuaHO» (3 Gasuia), MOBBIIEHHBIH YPOBEHb
CTyzieHT IIPOJEMOHCTPUPOBAI XOpOoLlIee 3HaHUE TEOPHHU IPEAMETa, CMOT IPUMEHHUTH TEOPHIO Ha IpakTHke. B 1enomM npobinema
MpOaHAIM3UPOBAHA M JAHBI OTACIFHBIE PEKOMEHIAIINH 110 €€ PEIICHHIO. «xopomro» (2 6ainna), HOPOTOBBIN YPOBEHB

CTyaeHT IpoJeMOHCTPHPOBAIl YAOBIETBOPUTEIBHOE 3HAHUE TEOPUH IIPEIMETa, CMOT IPUMEHUTH HEKOTOPBIE TONIOXKCHUS Ha
npaxktuke. [Ipobnema npoaHanu3npoBaHa YaCTUYHO U JaHBI OTJENbHBIE PEKOMEHAAINH 110 €€ PELICHHIO.
«YIOBJIECTBOPUTENBHOY (1 6amT), MOPOTOBBIN YPOBCHD

CTyZneHT He IPOJIeMOHCTPHPOBAII 3HAHUE TEOPHUH IIPEMETa, He CMOT IPUMEHHUTh TEOPHIo Ha IpakTuke. He npoananmsnposaHa
npobiemMa U He JaHbl PEKOMEHAALUH TI0 €€ PeIICHUI0. «HEYJOBIeTBOPUTEIbHO» (0 6anioB), ypoBeHb HEe CHOPMHUPOBAH

Kommiekr TIPUMEPHBIX TECTOBLIX 3a,HaHHﬁ JJI1 BXOAHOTO KOHTPOJIA 1 HpOMe)KyTO‘-IHOﬁ aTTCCTalluu:

1. CucreMHBbIH MNOoAXOO K YIIPABJICHUIO paCCMATPUBACT MCHCIPKMCHT Kak...

a) CJIOKHYIO COBOKYITHOCTH B3aUMOCBA3AHHBIX 3JIEMCHTOB U OJACUCTEM

b) peanuzanuio COBOKYIHOCTH OOMIMX U CIIEIMAIbHBIX (PYHKINH yIpaBIeHUs

C) UCIIOJIb30BAHUE PA3INYHBIX METOIOB YIIPABICHHUS B 3aBUCHMOCTH OT KOHKPETHOM CUTyalluH

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe M peai3aiii KOMILIEKCA CTPATETHIECKIX, TAKTUIESCKUX U OTIEPATUBHBIX IIeei
YIIPaBIECHUS

2. Kaxkas n3 NPCIIIOKCHHBIX XaPAKTCPHUCTUK HCTUIIMYHA JIL 6}Op01(paTHq€CKOFO THIIa praBJ’IeHI/Iﬂ?

a) SlcHas v u€Tkasi MOTHBALUsI MHUIIMATUBEI IEPCOHATIA;

b) XKectroe pacnpeznenenre GyHKIMN U 0OSI3aHHOCTEN B cHCTEME YIIPaBIECHHUS;
c) OpueHTanus nepcoHaia Ha pereHue npooiem;

d) BbIcoKast HCTIOTHUTENBCKAS JUCIUIUINHA;

e) UpesmepHOe BHUMaHHUE JOKYMEHTALIHH.

3. Kakue COACPIKATCIIbHBIC 3JICMCHTBI HanOoJiee MOJIHO U 0OBEKTUBHO BbIpaKarOT IOHUMAHUC enu?

a) Lenp BKITIOYaeT METOJOIOTHIO Pa3pabOTK pemeHnid, HHHOPMAIIHIO U YeToBeUeCKuil (pakTop;
b) Lenb — 3TO pe3ynbTat, K JOCTHKEHUIO KOTOPOTO CTPEMHTCSI MEHEIKEP;

c) Lenp BRIIOYaeT TOTPEOHOCTH M YTH UX peajli3alii;

d) Iens — 310 MOzENE (PAKTOPOB TOCTHNKEHUS YPPEKTHBHOCTH YIIPABICHHUS;

e) Iens BKIIOYAaET BO3MOXKHOE, JKEJIATEIbHOE U HEOOXOAUMOE COCTOSHHE CUCTEMBI.

4. BoibepuTte HanboIIEE MOITHOE OIIPEICNICHIE TOHATHUS KU3HEHHOTO IIMKIIA OpraHu3aluH:

a) KO — ucropuueckas 3BOJIOLUS, KOTOPYIO IIPETEPIEBAET OPraHU3alusl, B3aUMOJEICTBYsI C OKpY Karollel cpeaoH, npu
U3MEHEHUH KU3HEHHOTO IIUKIA POy KIUH;

b) XKIIO — ucropudeckas BONIOLH, KOTOPYIO MPETEPIEBAET OPraHU3aLUs IPH B3aUMOJEHCTBUHU C OKPY>KaloIleH cpenoi,
BKITIOYAIOIIAs MPEeICKa3yeMYIO TOCIE0BATENBHOCT KAYECTBEHHO PA3IMYarONIMXCS CTa 1M,

c) JKLO — ompenenéHHbIA BpeMEHHOI HHTEpBall, BKIIOYAIONIUI OCIEA0BATEIFHOCTh KAUECTBEHHO Pa3INYaIOIIUXCS
CTaIMil U 3TAIoB;

d) XKIIO — HeobpaTuMoe, HalpaBICHHOE, 3aKOHOMEPHOE M3MEHEHHE OPTaHU3alMU U €€ MOIpa3/IeleHHH OT CTaAun

(bOpMI/IpOBaHI/IS[ J10 oTara JINKBU AU, KOTOPOC PYKOBOAUTEb JOJKEH U3MECHUTD.

5. UTo npencTaBisioT coO0H MOJTHOMOYHS?

a) JoMmKHOCTHOM cTaTyC PyKOBOIUTEIS;

b) ABTOpUTET MEHEDKEPa B CPEZIe eT0 KOJIET;

c) ITpaBo Ha NpHUHSATHE YNPABICHYECKUX PELICHHUI;

d) IIpaBo BO3mEHCTBOBATh Ha JESATEILHOCTD JIIOJCH;

e) Hamrrume 3HaHWMI 1 ONIBITA U OCYIIECTBIICHHUS YIIPABICHUSL.

6. [IpeaBapuTEIbHBIA KOHTPOJIL HA KOHKPETHOM YYaCTKe BeICHHs PaboT MpeycMaTpUBaeT MpeaynpekICHIE HAPYIIICHU I
YCTaHOBJICHHBIX MTPABUJI BEACHUS pabOT U MPEIIECTBYET MPOIIecCy ...

a) OCYIIECTBIICHHS XO35ICTBEHHBIX ONeparuii

b) mnanupoBaHus

C) aHanmM3a cpebl OpraHu3aIul

d) ycTaHOBKH ITPOM3BOACTBEHHOTO 00OPYIOBAHUS Ha JAHHOM yYacTKe




7. Kaxoe 13 npeIosKeHHBIX ONpeIeIeHHH OTpaXkaeT MOHATHE «METO]] YIPABICHUS»?

a) [Ipuém pacuéra nokaszatenei B MpoLECCe YIPABICHHUS;

b) Pa3paboTka mopsika COBMECTHOM NIEATETLHOCTH B OpTaHHU3AIINH;

c) Croco6 00paboTkn moy4deHHOH nHpopMauy 1 e€ TpaHchopMaIys B KOMaHAHYI0 HHPOpManuio;

d) PazpaboTka xapakrepa OTHOIIEHHIA MEXIY JIOJIbMH B OpraHU3alllu;

e) Crioco0 HCIIONIB30BaHUs CPEJICTB YIPABICHHS B IIPOIIECCEe BO3ACHCTBUS YIPABISIIONICH CHCTEMBI HA YIIPAaBISIEMYIO.

8. CooTHOILIEHHE CTOMMOCTH MPHUOaBOYHOTO NPOAYKTA, MONYYEHHOTO B pe3yJIbTaTe pealn3alii KOHKPETHOTO yIPaBICHYECKOTro
pelIeHNs, ¥ 3aTpaT Ha ero pa3paboTKy U pealn3alfio OTPaxaeT 3¢ PeKTHBHOCTD yIPaBIEHYECKOTO PEIICHHS.
a) PKOHOMHYECKYTO

b) cormansHyio

C) TEXHOJOTUYECKYIO

d) npaBoByro

9. [IporHo3upoBanHue, MIIAHUPOBAHKE, OPTaHU3AINS, MOTHBALIUS, IPUHATHE PEUICHUH U KOHTPOJb C TOUYKU 3PEHHS TEOPHH
MEHEIXKMEHTa B COBOKYITHOCTH MPECTABISIOT COOOH MEHEKMEHTA.

a) QYHKIIUN MEHEHKMEHTA

b) npUHIKITE MEHEHKMEHTA

C) IIKOJIbI MEHEPKMEHTA

d) momxop1 MEHEIKMEHTA

10. K mpeacTaBuTensiM MIKOJIbI YeTOBEYECKUX OTHOIIEHU MOYKHO OTHECTH. ..
a) Meiio, Potiucbepra, Macnoy, Makrperopa

b) Teiinopa, I'anTTa, [M1OpeToB

c¢) ®aitons, Mynu, Bebepa, Ypsuka

d) dou bepranandu, pyxepa

11. Tot ¢axr, 9TO YeIOBEK SIBIAETCS YACTHIO IIEPCOHANIA OPTaHU3AINH, TOATBEP KIaeT HATHYHE y HETO TPYIOBBIX
B3aMMOOTHOIIEHHH ¢ paboTogareseM, KOTOpble OOPMIISIOTCA. ...

a) TPYLOBBIM JIOTOBOPOM

b) akToMm cnauu-npueMku paboT

C) cepTU(HUKATOM O HOBBIIICHUN KBATU(DHUKALIIH

d) TpynnoBoii nHCTpYKIHEH

12. IIpaBa MeHeKepa HCIOIB30BaTh ONpeeTIeHHBIE PECYPCHl OPTaHU3AINH, a TAOKE HATIPABIIATH YCHIINSA OTACNBHBIX COTPYXHIKOB
Ha BBIMIOJIHCHHE TEX WM MHBIX 3124 SIBJSIFOTCS CYThIO TEPMHUHA. . .

a) «ITOJTHOMOYHSD»

b) «aenernposaHue»

C) «OTBETCTBEHHOCTB)

d) «Brnacte»

13. YnpaBieHdeckoe pelieHue mpeacTaBisieT co0oi , KOTOpBIH B KOHEYHOM CUETE MOBBIIIAET WU
cHIXaeT P (PEeKTUBHOCTh (QYHKIIHOHUPOBAHUS OPTaHU3ALIUH.

a) IPOJYKT YIPABICHYECKOTO TPyaa

b) ynpaBneHueCKri MPOEKT

¢) mporiecc

d) meton ynpasneHus

14. Kakoe ompeneneHue yrnpasieHuss Hanboiee TOYHO OTPAKAET €r0 CYyITHOCTH?

a) YnpasneHue — 3T0 npeBpalieHne HHHOPMAIHH OT HCXOJHOH B KOMAHAHYIO;

b) VYrpaBineHue — 3T0 B3aUMOZEHCTBHE MEXY JTIOAbMH IPH BBINOJIHECHUH UMHU 00MLIeil paboThI;

c) VYnpasieHue — 3T0 peaau3anus IOJIHOMOYMH Ha IPUHATHE PELLEHUH;

d) Ynpasnenue — 310 crienu(pUUeCKUi BU JSSITEIFHOCTH YeIOBEKa 110 COTTTACOBAHMIO JEATEIBHOCTH JPYTHX JIFONICH;
e) VYnpaBieHue — 3T0 €JMHCTBO YNPABISIOIIEH U yIPaBIseMON CUCTEM.

15. Tlporecc, 01HOM U3 OCHOBHBIX COCTABIIAIONIECH KOTOPOTO ABJISETCS OIMpeIeIeHHe MUCCUH, LIEJH OpPraHU3aluy, Ha3bIBaeTCH. . .
a) TUIAHUPOBAHUEM

b) ynpasnenuem

C) HCIIOJIHEHUEM

d) perynupoBanuem

16. 3agayamu IPOBEEHHS TEKYIIEr0 KOHTPOJIS B TEOPUH MEHEPKMEHTa HE MOTYT OBITS ...
a) CONOCTaBJICHHE UTOTOBBIX (DAKTHUECKUX PE3yIBTATOB C 3aITIAHUPOBAHHBIMHU

b) BBIBICHNE HAPYLUICHUH U HapyIIUTeIeH

¢) mpoBepka 3G (PEKTHBHOCTH 1 ONTUMAJILHOCTH BHIOPAHHOTO BapHaHTa JeHCTBHI

d) nccnenoBanne MOpanbHO-IICHXOJIOTHYECKOTO KIMMaTa B KOJUIEKTHBE

17. K counanbHO-NICUXO0IOTUYECKMM METO/IaM YIPaBJIeHUS! MOKHO OTHECTH. ..




a) MeUIUHCKOE 00CITyKMBaHNE B OPTaHU3ALUH

b) u3naHNe METOANYECKUX YKa3aHUH 110 BBIIIOJIHEHHIO padboT

C) pa3paboTKy MOJIOKEHHS 00 OTAEIE CTPATETNIECKOTO IITAHUPOBAHNS
d) mpemMupoBaHue COTPYAHIKOB

18. BeposiTHOCTHBIE yIIPaBICHYECKIE PELICHHS PYKOBOIHUTEIIO IPUXOJUTCS IIPUHUMATD B YCIOBHUSIX. . .
a) HEeJOCTATOYHON M HETIOJHOH MH(OopMaIin

b) MacmTabHOM OpPraHU3aHOHHON CTPYKTYPBI

C) TIOJIHOW M IOCTOBEPHOH MH(pOpMaLN

d) moBTOpsIIONIMXCS YIPABICHISCKHUX AEHCTBIH

19. L1enoCTHOCTh, COCTOSIIAS 3 B3AUMOCBSI3aHHBIX YacTel, KaXk/ask U3 KOTOPHIX BHOCHT CBO BKJIaJl B XapaKTEPUCTHKH 1EJIOT0, B
TEOPHH MEHE/KMEHTA HA3bIBACTCS. . .

a) cUCTeMOM

b) komrIekcOM

C) OOIIHOCTBIO

d) noapaznencHuemMm

20. CogeprkaTenpHble TEOPUH MOTHUBALIMM OCHOBAaHBI Ha aHAIIU3E ...

a) moTpeOHOCTEH YeIoBeKa

b) mpUYIHHBI CyIIECTBOBAHUS OpTaHU3aIHN

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHUSI OPTaHU3AIIUH WIIH JKeJTaeMOT0 pe3yibTara ee AeITeIbHOCTH
d) cTparernu pasBUTHs TIepcoOHAIA

21. Kakas 13 mpeano)KeHHBIX XapaKTePUCTHK SBIISETCS ITIaBHON B ()OPMYITHPOBAaHUU MUCCHH OPTaHU3aIUH?

a) OrtpacneBasi IPHHAICKHOCTh OPTaHU3aALHN 1 3a1a4H €€ Pa3BHTHS;
b) [MonyyeHue npuOBLIN B pe3yJIbTaTe ASATEIbHOCTH OPraHU3aLUH;
c) Hasnauenne opranusamym u e€ poib B 00IIECTBE;

d) ACCOPTHMEHT U KaueCTBO BBIITyCKaeMOH MPOIYKINY;

e) ITonuTHKA IO OTHOIICHHIO K EPCOHAIY.

22. OuH 13 OCHOBHBIX IPUHIMIOB ynpasieHus 1o Anpu daiionto riacut: «BiacTs He oTaenuMa oT...»
a) OTBETCTBEHHOCTH

b) koppynuuu

C) aIMHHHUCTPAIIH

d) npuberan

23. TToTpeOHOCTD BO BIACTH BBLACISETCS OTACIBHO B TECOPUH MOTHBAITUH. ..
a) MakKnennanga

b) Macnoy

¢) I'eproepra

d) cipaBemBOCTH

Kpurepuu onenku:

MaxcuManbHOe KOJTHIECTBO OaIoB, KOTOPOE MOXKET HabpaTh CTyAeHT — 28 0auIoB, TPH 3TOM YCIIOBHH 3a/[aHHE BHIITOJTHEHO Ha
100%. banisl pactpenensoTcs IPONOPHHOHATIBHO BEIIOIHEHHOMY KOJIMUECTBY 3aJJaHuUil:

100% npaBuIbHBIX OTBETOB — 28 GayLIoB

X% TIpaBHIIBHBIX OTBETOB — Y 0aiiioB

-21-28  TOBBINICHHBIH YPOBEHb

- 6-20 [IOPOTOBBIN YPOBEHb

-0-5 yYpOBeHb He c(HOPMUPOBAH
KoHTpoJbHbIE TECTHI U 331aHUs

1. Bompocs! Tecra:

Hazsanwue Bompoca: 1 (VK-1)
DopmynupoBka Borpoca: IIpounTaiite TEKCT 3a1aHKs, BEIOEpUTE BCe IIPaBUIbHBIC BapUaHTHI 0TBeTOB. Kakue MeToabl aHaIH3a
HNPUMEHSIOTCS 1JIsl OLCHKH BHELTHEH cpelibl OpraHu3anuu’?
BapuanTs! otBeToB: 1) ABC-ananmu3 2) SWOT-ananu3 3) XYZ-ananmm3 4) PEST-ananu3 5) Curyannonnsiii ananus 6) [loctpoenne
KapThI CTPATETHUECKUX IPYIIT KOHKYPEHTOB
Kitou: 2 SWOT-ananu3 4PEST-ananu3 6 IlocTpoeHue KapThl CTpaTeTHYECKUX TPy KOHKYPEHTOB
HasBanue Bompoca: 2 (YK-1)
®DopmynmpoBka Borpoca: [IpounTaiite TEKCT M YCTAHOBHTE COOTBETCTBHE MEX/y BHAMH CPEIbl OpTaHU3AINH 1 €€
cocTapisomumy. K kaxxmoif mo3unun, JaHHOH B IEBOM CTOJIOIE, TOJO0EpUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 IIPABOTO CTOJIONA.
Kirou:

Bupx cpensr opranusanum CocTaBisronye CpeIbl OpraHu3aIuH
A Buemnssa makpocpena 1 IMomutHueckue (Gakropsl, IpaBoBEIe (HAKTOPHI, IKOHOMHUUYECKIE (DaKTOPEHI,
COLIMANIbHO-AeMorpaduueckue pakropsl, HAYUYHO-




TEXHOJIOTHYECKHe (PaKTOPHI, FIKOIOTO-KINMATHYECKHE 1 IPUPOJHEIE (haKTOPEI

b BHyTpennss cpena 2 Kanpossie pecypcbl, HHPOPMALMOHHBIE PECypChl, PUHAHCOBBIC PECYPCHI, PECYPCHI
OPTaHM3aMOHHOM CTPYKTYPHI YIPaBICHNS, TEXHUUYECKHE PECYPCHI, TEXHOIOTHUECKHE

pecypcsl

B BHemnsis MuUKpocpena 3 [ocTaBmnKH, KOHKYPEHTHI, MOTpeOUTeNr (KIMEHTHI), KOHTAKTHBIE ayIUTOPUH

HasBanue Bompoca: 3 (YK-1)

dopmynmpoBka Borpoca: [Ipounraiite 3a1aHie U YCTAHOBHUTE TTOCIIEAOBATEIHLHOCTD BRIPAOOTKH CTPATETHH.

Kirou:

1) Crparernyeckuii aHau3 BHELHEN Cpeibl OpraHu3aluu

2) CtparermyecKiii aHaIN3 BHYTPEHHEH Cpeabl OpraHn3anui

3) Llenenonaranue

4) ®opMupoBaHHe IJIaHA MEPONPHUATHIN IO TOCTHKEHUIO LIeJIe

HasBanue Bompoca: 4 (YK-1)

dopmynupoBKa Borpoca: BHUMaTeIbHO IpoYUTalTE BOMIPOC U 3AIHIINTE OTBET.

LlemocTHOCTB, COCTOSIMIAs U3 B3aHMOCBSA3aHHBIX YacTeH, Kaxast U3 KOTOPbIX BHOCHT CBOM BKJIAJ] B XapaKTePHCTHKH L[EJIOTO0, B
TEOPUU MEHEIPKMEHTA Ha3bIBAETCA. ..

Kirou: Cucremoit

Hassanue Bompoca: 5 (YK-2)

dopmynupoBka Borpoca: [Ipounraiite TekcT 3aJaHus, BIOEpUTE BCe MPaBUIIbHBIE BapUaHTHI OTBETOB. Kakue coaepxkarenbHbie
JIEMEHTHI HanboJIee MOIHO U OOBEKTHBHO BBIPAXKAIOT NOHUMAaHHE 1eIu?

Bapuantsr otBeToB: 1)llens BIOUaeT B ce0sl OMBIT MPOILIOT0, PeaTbHOCTh HACTOSIIETO U 00pa3 Oy aymiero

2) Ilens BKITIOUaET METOMOJIOTHIO Pa3pabOTKH PEIeHHH, HHPOPMALUIO U YeJI0BedecKuil (hakrop.

3) Lenb — 3TO pe3ynbTat, K JOCTHKEHUIO KOTOPOTO CTPEMHUTCS PYKOBOAUTENh OpraHU3aluu

4) Llens BKIIOUAET MOTPEOHOCTH U ITyTH WX peaH3aIiin

5) Lems — 310 MOKENb (haKTOPOB NOCTHNKEHUS 3P PEKTHBHOCTH YIIPABICHHUS OpraHU3anneH

6) Llens BKIIOYAET BO3MOXKHOE, JKeJIaeMoe U HeOOXOJMMO€e COCTOSIHUE YIPABIIEMON CHCTEMBI

Kumou: 1 Iens BrIIO9aeT B ce0s OMBIT MPOLIJIOT0, PealbHOCTh HACTOsIIEro U 00pas Oyxymero 3 Llens — 3To pe3ynbrar, K
JOCTHKEHHIO KOTOPOTO CTPEMHTCS PyKOBOAUTENH OpraHu3auy 6 Llens BKIouaeT BO3ZMOXKHOE, XKeJTaeMoe U He00X0I1MMoe
COCTOSIHHE YTPABISIEMOI CUCTEMBI

HasBanue Bompoca: 6 (YK-2)

®opmynmpoBka Borpoca: IIpodnTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE MEXKY KPHTEPHSIMH KTacCH(UKAIINN IeNei U UX
tunamu. K kaxmoii mo3uium, JaHHOH B JIEBOM CTOJIOIE, TOJ0EPUTE COOTBETCTBYIOMIYIO IIO3UIIHIO U3 TIPABOTO CTOJIOIA.
Kirou:

Kputepun xnaccudukanun neneit Tumnel neneil MeHeKMEHTa
A ITo n3mepumoctu 1 KonugecrBennsle KadecTBeHHBIE
b Ilo nepapxuu 2 Henu opranusanuu Llenu cTpyKTypHBIX NOApa3AcIcHUN
B o nepuony ycTaHOBIEHHS 3 Crparernueckue Taktndeckue OnepaTHUBHbIE
r Ilo cpene 4  Buyrpennue Buemnue

Hassanue Bompoca: 7 (YK-2)

dopmynupoBka Borpoca: [Ipounraiite 3a1anue U yCTaHOBHUTE 3aKOHOMEPHYIO MOCIE0BATENLHOCTD MPOIecca YCTAHOBICHHS LEIH:
Kirou:

1) BrraBnenne n aHanu3 Tex TeHACHIMH, KOTOpbIe HAOMIOAI0TCS BO BHENTHEH cpejie M BHYTPEHHEH cpelie OpraHn3ani

2) YcTaHOBJIEHHE MUCCHH U LW ISl OpraHu3aluy B LIEJIOM.

3) [MocTpoeHue nepapxuu 1enen

4) Pa3paboTka CHCTEMBI IMOKa3aTeiell (MHINKaTOPOB) TOCTHIKCHUS IIeJIeH

Hassanue Bompoca: 8 (YK-2)

®opMyIMpoBKa Bollpoca: BHUMaTenbHO NpoYHUTaiiTe BOIIPOC U 3aIMILNTE OTBET.

IIpaBa pykoBoAMTENS UCIIOJIB30BATh OIIPEEIICHHbIE PECYPChl OPraHU3aLNY, a TAKKE HAIIPABIATh YCUIINS OTAEIbHBIX COTPYIHUKOB
Ha BBITIOJTHEHNE TeX WIX MHBIX 3a/a4 SBIIFOTCS CYyTHIO TEpMHUHA. . ..

Kurou: IHomHomMoumst

HasBanue Bompoca: 9 (YK-3)

®opmynmpoBka Borpoca: [IpounTaiiTe TEKCT 3a1aHus, BEIOEPHUTE BCE MPaBHIIBHBIC BAPHAHTHI OTBETOB. Kakue THITHI
OpraHU3ALNUOHHBIX CTPYKTYP YIPABICHUS BCTPEUAIOTCS B MPAKTUKE POCCUHCKUX OpTaHU3aALN?

Bapuantsl otBeToB: 1) OO01IECTBO ¢ OTpaHUYECHHON OTBETCTBEHHOCTHIO 2) JleBuznonanpHas (mrabHas) 3) KommanautHoe
TOBapHIECTBO 4) AKimoHepHOe 001ecTBo 5) Jlnneiinas 6) Marpuunas 7) [TonHoe ToBapuiecTBo 8) JInHeHHO-QyHKIMOHATBHAS
(TpaguIroHHAs)

Kitou: 2) JleBusznonanbHas (murabHast) 5) Jluneiinas 6) Matpuunas 8) JInneitHo-QyHKUMOHANbHAS (TpaIUIOHHAS)

Haspanue Bompoca: 10 (VK-3)

®opmynmpoBka Borpoca: [IpodnTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE MEXKY BHIAMH W METOAaMH MOTHBAIHH H
MHCTpyMEHTaMH MOTHBanuu. K kax 0¥ Mo3uIMH, JTaHHOH B JIEBOM CTOJNOIE, TOAOSPUTE COOTBETCTBYIOMIYIO MTO3UIIHIO U3 IIPABOTO

cToJIOLA.
Kirou:
Bunbl 1 MeTo1bl MOTHBAIIHI WNHcTpyMeHTh MOTHBALIUA
A MopainbHas MOTUBaLIUsA 1 HarpaxneHue mo4eTHOH rpaMoTO, BEIHECEHHE O1arojapHOCTH,
MOOMIM3aLUs IIepcoHaa
b MarepuanbHasi MOTUBAIUS 2 3apaboTHas 1IaTa, mpeMuH, mTpadbl, OOHYCHI, MPEIOCTABICHUE

03I0pPOBUTEIILHBIX IIyTEBOK
B BuyTpenHsaa MoTuBanus 3 Camopa3zBuTHE COTPYIHHKA, peaau3alys ero NoTeHIraga




r BHemHsis MOTHBaLUs 4 3apaboTHas TIaTa, IPEMHH, COLMATIbHBIE TAPAHTHH, IPU3HAHUE 3aCTTY
MPOJBIDKCHHUE IO CITY)KEOHOH JICCTHHUIIC

Hasganwue Bompoca: 11 (YK-3)

DopmynupoBka Bompoca: [IpounTaiiTe 3a1aHNe U YCTAaHOBUTE 3aKOHOMEPHYIO ITOCIEA0BATEIFHOCTD 3TAINIOB IPOIEcca YIPABICHH:
Kirou:

1) ITocranoBka nenu

2) OrieHKa CUTYaIUH

3) OmpeneneHue MpodIeMsl

4) Pa3paboTka penieHus

Hasganwue Bompoca: 12 (YK-3)

DopMyIUpOBKa BOIIPOca: BHUMaTENIbHO IPOYUTANTE BOIPOC U 3alUILIUTE OTBET.

AHanu3, IPOrHO3UPOBaHKE U INIAHUPOBAaHHUE, OPTaHU3AIMSI, MOTUBALIMS M KOHTPOJIb C TOUKH 3PEHUSI TEOPUU MEHEIKMEHTA B
COBOKYITHOCTH IIPEICTABIIIOT COO0M MEHEKMEHTA.

Kirou: ®ynkuuun

Kasxaprit Bonmpoc oueHuBaercst B 1 6am.

5.3. TeMbl NUCbEMEHHBIX PadoT (3cce, pedrepaThl, KypcoBble padoThI U AP.)

Temsl pedepaToB, TOKIaIOB

. CymHOCTs MEHEIDKMEHTA | €r0 3HAYeHHE B POCCHICKOM OOIIECTBE.

. AHanM3 COBPEMEHHBIX ITOXOJI0B B YIIPABICHUN OpPraHU3aUEH.

. 3HaUUMOCTb IJIAHUPOBAHKA KaK (QYHKIIMM MEHEXKMEHTA B OpTaHU3aIHH.

. Kontpos B cucteMe ynpaBieHUs OpraHu3aIiei.

. OcoOeHHOCTH OpraHU3aluK Kak 00bEKTa yIIpaBICHHS.

. IIporHo3 u nnaHupoBaHUe pabOTH B OpPraHU3aIHH.

. Ctparernueckoe riaHMpOBaHUE PabOTHI OPraHN3alNH.

. busnec-mranpoBanye B MEHEIKMEHTE.

. [IpuHIMIIBI MEHEPKMEHTa COBPEMEHHON OpraHU3aLiH.

. CTunb 1 METOABI yIIPaBICHHUsI COBPEMEHHON OpraHH3aLiH.

. Opranmzanms paboThl COTPYAHUKOB COBPEMEHHON OPraHU3alMH KaK OHA M3 OCHOBOMOJIATAOINX (pyHKIMH MEHEeDKMEHTA.
. [IpoekrupoBaHue OpraHu3allMOHHON CTPYKTYPBI.

. PazpaboTka u npuHATHE YIPaBICHYECKIX PEIICHIH.

. YIIpaBiieHuE EPCOHAIOM COBPEMEHHOMN OpraHu3auy.

. McxyccTBO N1en0BOro oOMIEHNUS U €T0 3HAUEHHE /JIsl COBPEMEHHON OpraHH3alHH.

. OpraHuzanus 1 IpoBeJCHNE eTIOBOTO COBEIIAHUS.

. YrpaBieHue KOHQIMKTaMU B COBPEMEHHOW OpraHU3alliH.

. Teopuu nuaepcerBa U yrpasjIeHUE COBPEMEHHONW OPraHU3aLuEH.

. Teopuu MOTHBaIMU U UX UCIIOJIL30BAHHE B YIIPABIEHUH COTPYJHUKAMHU OpraHU3aI1H.
. @opmanbHas 1 HepopMabHAS OpraHU3alMs BHYTPEHHEH Cpeibl COBPEMEHHOM OpraHHu3aliy.
. Cucrema Bo3HarpaxAeHusI Kak 3JIEMEHT TTOBBIIICHNS TIPOU3BOANTEIBHOCTH.

. Muccus coBpeMeHHOI oprann3amuy.

. NaopmanmonHOE 0OecieYeHue MEHEIKMEHTA.

. CaMOMEHEIKMEHT - CYIIHOCTh, 0COOCHHOCTH

. Oco0GeHHOCTH METOI0B KOJUIEKTUBHOTO PEIISHHS TPOOIEM.

. YIIpaBiieHHE OPraHU3alMOHHBIMY M3MEHEHUSIMU B COBPEMEHHON OpraHU3aLUH.

. B3anMocBs13b OCHOBHBIX (PYHKIHI MEHEIKMEHTA.

. JInnepcTBO U CTUIIN YIIPaBIEHUS PYKOBOIUTEIIS.

. @akrops! noBbILEHNs () (HEKTUBHOCTH YIIPABICHUS B COBPEMEHHOI OpraHu3alyy.
30. YrpaBieHuecKue pelieHus Ha ypOBHE OpTaHU3alliy U Ha YPOBHE MHIMBU/IA.

31. Coneprxkanue 1 0COOEHHOCTH YIPaBICHYECKOTO TPY/a B COBPEMEHHOM OpraHn3anun.
32. Ponp pyKoBOASIINX KapoB B obecriedeHUuH 3 PEeKTHBHOCTH YIPABICHHUSI.

33. ®opmupoBaHKE CTPATETUH MIPEANPHUSITHS B COBPEMEHHBIX yCIOBHSX.

34. CommanpHast cepa Kak BHEITHSS cpella COBPEMEHHOM OpraHN3allHH.

35. BausiHue MOJIMTUKY HAa Pa3BUTUE COBPEMEHHOM OpraHU3aLlUK.

36. AHanm3 BHYTpEeHHEH Cpebl COBPEeMEHHOM OpraHn3aIliH.

37. XapakTepuCTHKa BHEIIHEH Cpe/Ibl COBPEMEHHOM OpTraHM3aINH.

38. Texnomorus pa3pabOTK UMHIKEBOW KOMIIAHWH B COBPEMEHHOM OpTaHU3AIIHH.

OO DN B W~
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Kputepuu ounenku:
BrinosHeHb! Bce TpeOOBaHUS K HAIIMCAHMIO U 3aIUTe pedepara J10kI1ana): o0o3HadeHa npodiema u 000cHOBaHa e€
aKTYaJIbHOCTb, CJICJIaH KPaTKUH aHATIN3 Pa3IMYHbIX TOUYCK 3pCHUS HA PACCMATPUBAEMYIO IPOOIEMY U JIOTHYHO U3JI0KEHA
COOCTBEHHAsI TO3ULIHS, CYOPMYITHUPOBAHBI BEIBOJIBI, TEMA PACKPBITA IIOJTHOCTHIO, BBIICPKAH 00bEM, COOMIOACHBI TPEOOBaHHS K
BHEIIHEMY O()OPMIICHHMIO, JaHbI OTBETHI Ha JIONIONHUTEIBHBIC BOIIPOCHL.  «OTIHYHO» (6 (2) 6ayia), HOBBILICHHBIH YPOBEHb
OcHoBHbIe TpeOoBaHuUs K pedepaty (IOKIamy) H ero 3aluTe BHIIOJHEHBI, HO PH 3TOM JONYIIEeHB! He1o4EThl. B yacTHOCTH,
MMEIOTCS] HETOYHOCTH B U3JI0KEHUH MaTepHalla; OTCYTCTBYET JIOTHYeCcKas IOCIIeIOBaTeIbHOCTD B CYXKICHHUAX; HE BBIICPKAH
00BEM pedepara; HMEIOTCS YITyLIeHHs B 0)OPMIICHHUH; Ha JOTIOIHUTENILHBIE BOIIPOCH! IIPH 3aIIUTE TaHBl HETIOJIHbIE OTBETEL.
«xopomoy (4 (1) 6amna), MOPOTOBBI YPOBEHB




NmeroTcst cyniecTBeHHBIE OTCTYIUICHUS OT TpeOoBaHM K peepupoBaHnio. B yacTHOCTH: TeMa OCBelleHa JIHIIb YaCTUYHO;
JIOMyIIeHb! (pakTnieckre omnOKN B coJepskaHuu pedepara (JOKIa/1a) Ui IPH OTBETE Ha JOIOJIHUTEIBHBIE BOITPOCHI; BO BpEeMsI
3aIUTHl OTCYTCTBYET BBIBOA.  «yIOBIETBOpHUTEIBbHO» (2 (0,5) Gania), moporoBslil ypoBeHb
Tema pedepata (JOKIaga) HE PACKPHITa, OOHAPYKUBACTCS CYyLIECTBCHHOS HETOHMMaHUE POOJICMBL.

«HeynosneTBoputenbHo» (0 6aJIoB), YpOBeHB HE CHOPMHUPOBAH

5.4. OueHouHbIe CPeACTBA 1/l IPOMEKYTOYHOM aTTecTALMHA

Bormpocs! k 3auety

1) MeHeKMEHT Kak HayKa ¥ HCKyCCTBO YIPaBICHUS; KaK BUJL IESTEIbHOCTH U IPUHSTHUS YIPABICHICCKUX PEIICHUN B
OpraHU3alMAX; KaK anmapaT yIpaBJIeHHs OpraHu3ausIMU.

2) OcHOBHbIE KaTErOpHH MEHEIHKMEHTA: YIIpaBJIeHUE, BO3ACHCTBUE, CYObEKT U OOBEKT YIIPaBICHHs, CHCTEMa yIPaBICHHS,
IIpoIiecC yNpaBiCHHs, YPOBHHU YIIPaBICHUS.

3) Ponb MeHekepoB B opraHu3aiuy. TpeboBaHus, PEeabsBIsIEMbIe K TPOPECCHOHATBHON KOMIIETEHIIMY MEHEIDKEPOB.
4) DBomonyst MeHeKMeHTa. 11Ikobl MeHePKMeHTa, UX CoJiep)KaHue M OTIIMYHUTENIbHbIE 0COOCHHOCTH.

5) CoBpeMeHHbIe Hay4HBIE ITOJIXO/IbI K YIPABJICHHIO: IIPOLIECCHBIM, CUCTEMHBIA M CUTYallMOHHBIN, UX CO/IEPKaHUE U
OTJIIMYHTEIILHBIE 0COOEHHOCTH.

6) CucTeMHBII TOJX0A B YIPABICHNH: €r0 COACpKaHNe U 3HAUECHHUE AJIsl OpraHU3alHH.

7) IloHsATHE W NPU3HAKM OPTaHU3ALNH KaK IPYIIIHI JIUIT; KaK IIPOIecca; KaK COCTOSHUS YIOPSI0YEHHOCTH Pa3pO3HEHHBIX
3JIEMEHTOB.

8) BHyTpeHHs cpesia opraHu3aliy 1 €€ MEpEeMEHHbIC: IEIH, CTPYKTYpa, 3aJauH, TEXHOJIOTHSL, JIIOH.

9) Buemnsis cpena opraHuzauu: GakTopsl IPSIMOTO ¥ KOCBEHHOTO BO3ICHCTBUSI.

10) Bremsss cpena opraHu3anuy: e€ BUABI U XapaKTePUCTHKH.

11) HeoOxonuMocCTh UCCIeI0BaHNS BHEIIHEH U BHYTPEHHEH Cpebl Il MOCTPOCHHS MOJICNIN YIIPABICHUS COBPEMEHHOMN
opraHu3anuein

12) CymsocTs 1 Kiaccuukanus GpyHKIHA MEHEKMEHTa B OpraHn3alyy.

13) TonsiTHe 1 KTACCU(PUKAIIUSI METOJJOB MCHEDKMCHTA.

14) CyImHOCTB, BHIIBI, METOIBI TUTAHUPOBAHUS.

15) Llenu n nenenonaranue ynpapieHIeCKOH NeaTelIbHOCTH. TpeOoBaHus, IPEabABIsIEMbIC K LEISIM.

16) Ionsarue uenn. Kimaccuduxarus menei opraHu3anny.

17) Ionsitre muccun. JlepeBo memnei opraHn3amnny.

18) IloHsITHE ¥ ATAIBI CTPATETHYECKOTO IUTAHUPOBAHUA. MUCCHSL.

19) Cymmuocts SWOT-ananuza. Matpura BKI.

20) Taxruyeckoe riaHupoBaHue. CBsI3b TAKTUKA CO CTPATETHUEH.

21) ’)KuzHeHHBIHN UK OpraHU3aIiK: TOHATHE, ATAIIBL.

22) BepTHKanbHOE U TOPH3OHTAIBHOE pa3zeiCHHUE TPY/1a paOOTHUKOB alapaTta yIpaBICHUs.

23) JlenernpoBaHue OpraHU3alMOHHBIX TOJTHOMOYMI: MPUHINTIBI, TPeOOBaHMS, TPOOIIEMEI.

24) CoBpeMeHHBIE TT0IX0/IbI K (POPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPbI: MEXaHUCTUYECKUI W OpraHHYEeCKHUH.

25) XapaxreprcTHKa JUHEHHO-()yHKIMOHAIEHON OpraHU3allMOHHON CTPYKTYPBI YIIPaBICHUSL.

26) OcoOeHHOCTH M XapaKTEpPUCTHKA COBPEMEHHBIX OPTraHU3aMOHHBIX CTPYKTYP.

27) IloHATHS «MOTHBALMS), KIOTPEOHOCTEY. 3HAUYCHNE MOTHBALIMH B YIIPABICHUH OPTaHN3AINN

28) XapaKTepuCTHKA COACPKATEIFHBIX TEOPU MOTHBALINH.

29) XapaKTepruCTHKA IIPOLIECCYANBHBIX TEOPHH MOTHBAIIHH.

30) IIppMeHMOCTh TEOPUii MOTHBALIMY B IPAKTUKE YIIPABICHHUSI COBPEMEHHON OpraHH3aIHH.

31) IlonsATre ¥ BUIBI yIpaBleHYeCKUX pereHnid. dakropsl, onpenensomue 3G HEeKTUBHOCT YIPaBICHYECKOTO PEeIISHUS.
32) Buzpl ynpaBlIeHYECKUX PEIICHUMN.

33) Dransl HOATOTOBKYU, TPUHATHS U OPTaHU3ALNHU BBITIOTHEHUS YIPABICHYESCKUX PEIICHUI.

34) Ilponecc MoaenupOBaHusl B MEHeIXKMeHTe. Buibl Mmosiene.

35) Ilonsitue 1 GpyHKIMKM KOMMYHUKALMH. DJIEMEHTHl KOMMYHHKAIIMOHHOTO IIpoLiecca.

36) Knaccugukanus KoMMyHHUKalui. Buisl KOMMyHHKAIMi B COBPEMEHHOM OpraHu3anum.

37) OcobenHocTH 1 TpeOOBaHMS K OPraHMU3alni KOMMYHHUKAIIHOHHOTO MPOIIecca COBPEMEHHOM OpraHu3alvy.

38) [onsarue u BUABI KOHTpOIA. TpeOoBaHUS K CHICTEME KOHTPOJIS.

39) Dtamnb! opraHu3aUy Iporecca KOHTPOJIS B COBPEMEHHON OpraHU3aIHH.

40) ITonsITHE W TUIONOTHS KOH(DIUKTHBIX CUTYAITHH.

41) XapakTepuCTHKA ITOCIEACTBUI 1 METOIOB pa3penIeHus] KOHPIUKTOB B OpraHU3aIHH.

42) Ionstue u BUAB UMHUIKA. DOpMHUPOBaHHE UMUK JCIIOBOTO YEIIOBEKA.

43) OcHOBBI JIUJEpCTBA: IPUPOJIA, IOHATHE, CTHITH JIJEPCTBA.

Kputepuu ouenku:

91-100  «OTIAMYHOY, MOBBIIICHHBIN YPOBEHD CryzAeHT nmokasaj NpOYHbIe 3HAHHUSI OCHOBHBIX TEOPETHUUYECKUX MMOJIOKEHUI
y4eOHOW quCcIUIUIMHBL. [Ipu 0TBeTE Ha BOMPOCHI AK3aMEHAIIMOHHOTO OMJIeTa CTYICHT MTOKA3aJl YMEHHUE JIOTHYCCKU PACCYKIIaTh,
CaMOCTOSTENEHO JIeNIaTh BEIBOAKBI. BEUTH IpUBeIeHBI TPUMEPHI U3 MPAKTHKA. [Ipr TOATOTOBKE K AK3aMEHY OBLITH HCIOIH30BAHBI
KOHCIIEKTHI JICKITUH, OCHOBHAS U TOTIOJIHUTEIbHAS JIUTEPATypa.

76-90 «XOpOLLO0», TOPOTOBBIA YPOBEHb CTyIeHT moKasan IpoYHbIe 3HAHUS OCHOBHBIX MOJIOKCHUN yueOHOH
TUCIUTUIAHEL [Ipu OTBEeTE Ha BOPOCH AK3aMEHAIIMOHHOTO OMJIeTa CTYIEHT ITOKa3al yMEHHE JIOTHYECKH pacCyKIaTh,
CaMOCTOSTENIEHO JIeNIaTh BEIBOABI. BhUIH pHBeIeHB! 9aCTHYHO NPUMEPHI U3 pakTUku. [Ipr moaroToBKe K 9K3aMeHy ObUTH




HCIOJIb30BaHbl KOHCIIEKTHI JIEKIIUU, OCHOBHASI TUTEPATYpa.

61-75 «YAOBJIETBOPUTEIBHOY, HIOPOTOBBIN YPOBEHb CTyZIeHT 1moka3ajl 3HaHWEe OCHOBHBIX ITOJIOKECHUH yueOHOM
JucuIuInHBL [Ipn oTBeTe Ha BOPOCH! SK3aMEHAIMOHHOTO OMJIeTa CTYACHT YaCTHYHO MTOKA3al YMEHHUE JIOTHYECKH PACCYKIaTh,
JIeTIaTh BBIBOIBI C TOMOIIBIO MpernofaBarens. He Obuti mpruBeieHB! TpUMEPHI U3 IpakTHKA. [Ipy MOATOTOBKE K 3K3aMEHY ObUIH
HCTIONIb30BaHbI B OCHOBHOM KOHCIIEKTHI JIEKIIHH.

Menee 61 «HEyIOBIETBOPUTEIHHOY», YPOBEHb HE chopmupoBaH IIpu oTBETE CTYAEHTA BBIIBUINCH CYIIECTBEHHBIE

npo0eIbl B 3HAHUSX CTYACHTa OCHOBHBIX MOJI0KEHHUH Y4eOHOH TUCIUILIHHBL [Ipy 0TBeTe Ha BOMPOCH! SK3aMEHAIIMOHHOTO
OwiieTa CTyJIeHT HE IOKa3all YMEHHUE JIOTHUECKH PacCyk1aTh, CAMOCTOSITEIBHO JIeNaTh BbIBObI. He ObLIN MpUBEeHBI NPUMEPHI
13 IPaKTHKU.

6. YAEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCITUITIJIMHBI (MO YJIA)

6.1. Pexomenayemasi iuTepaTtypa

6.1.1. OcHoBHas JquTEpaTypa

ABTOpBI, COCTABUTEIH 3arnaBue W3narenbcTBo, TOA Ou. aapec
JI1.1 |T'epuukosa MN.H. MeHeDKMEHT: yUeOHHK JJ1s BY30B Mocksa: FOHUTU- | http://www.iprbookshop.r
JAHA, 2017 /81661 .html
JI1.2 | Kopotkwuii C.B. MenemkMeHT: yaeOHoe ocodne Caparos: Byzosckoe | http://www.iprbookshop.r

oOpazoBanue, 2018 u/72358.html

6.1.2. JlonoHUTEILHAS JINTEPATYPa

ABTOpBI, COCTaBUTETH 3armasue WsnarenbcTBO, roy, Dn. aapec
JI2.1 |Kpumrans B.B. CoBpeMeHHbIE TPOOIeMBI MEHEPKMEHTA: Mocksa: http://www.iprbookshop.r
yueOHOe mocobue EBpazuiickuii u/10829.html
OTKPBITHIt THCTHTYT,
2011
JI2.2 | Boponun A.1O., OCHOBBI MEHEDKMEHTA: yueOHOe mocodue HoBocubupck: http://www.iprbookshop.r
Cepecena O.B., HoBocubupckuit 1/91292.html
Uypuna JI.H. TrOCy/AapCTBEHHBIN
TEXHUYECKUN
yHHBepcurer, 2018
JI2.3 | Eroposa T.W., OCHOBBI MEHEDKMEHTA: yueOHOe mocodue Mocksa: Uucturytr | http://www.iprbookshop.r
Bonkosa A.4. KOMITBIOTEPHBIX 1u/91975.html
uccienopanunii, 2019
J12.4 | Opuamswm H. 1., OCHOBBI MEHEDKMEHTA: yUeOHHK JIIIS Mocksa: FOHUTU- | https://www.iprbookshop.
Jlykamesuu B. B., CTYZCHTOB BY30B, 00yYarOIIUXCS 110 JAHA, 2023 ru/141545.html
boponymka U. B. SKOHOMHYECKUM CHELMATBHOCTAM

6.3.1 IlepevyeHnb MpPOrpaMMHOro odecrevdeHust

6.3.1.1| MS Office

6.3.1.2 | Kaspersky Endpoint Security anst 6usaeca CTAHAPTHBIN

6.3.1.3| MS WINDOWS

6.3.1.4| NVDA

6.3.1.5| MS Visio

6.3.1.6 | Google Chrome

6.3.1.7 | SIunexc.bpaysep

6.3.1.8| LibreOffice

6.3.1.9| PEJ]1 OC

6.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

7. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

MCTOZ IIPOCKTOB

JAUCKYCCUs

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

Homep aynuropun | Haznauyenue OcHOBHOe OCHaLLleHUE



http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/10829.html
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https://www.iprbookshop.ru/141545.html

102 Al VY4ueOHas ayAUTOPUS TS TPOBEICHUS Pabodee mecto mpenogaBarens. [locamgodnsie MecTa s
3aHATHH JEKIMOHHOTO THIIA, 3aHATHI oOyuaromuxcs (1o konndecTBy oOydatomuxcst). [Ipoexrop,
CEMHUHAPCKOTO TUTIA, KypCOBOTO 9KpaH HACTEHHO-TIOTOJIOYHBIA PYJIOHHBIA, HOYTOYK,
IIPOEKTHPOBAHUS (BBITIOIHEHUS KypCOBBIX YUCHHYECKas TOCKa, PE3CHTAMOHHAs TPHOyHA
paboT), TPYIIOBIX U MHIUBHLYaJIbHBIX
KOHCYJIBTalluH, TEKYIIEero KOHTPOJIS U
IIPOMEXyTOUHOU aTTecTanuu. [lomenienne
JUISL CAMOCTOSITEIIbHON paboThI

136 Al Y4eOHas ayIuTOpHS IS TIPOBEACHUS Pabouee mecto npemnogasaresst. [locagounsie MecTa
3aHATHH JEKIMOHHOTO TUIIA, 3aHATHH oOyuaroruxcs (1Mo KOJIMYECTBY 00YJatONINXCs).
CEMHHAPCKOTr0 THIA, KypCOBOTO WHTepakTruBHAas TOCKa C IPOEKTOPOM, KOMIIBIOTED,
MIPOEKTUPOBAHUS (BBIIOIHEHHUS KypCOBBIX HOJKITIOYCHNE K MHTEPHETY, yUeHUYeCcKas 10CKa,
paboT), rPYNIOBBIX U MHIUBUIYaJIbHBIX Mpe3eHTallMOHHas TpuOyHa
KOHCYJIBTalHii, TEKYIIero KOHTPOJIS U
IIPOMEXKYTOYHOH aTTEeCTALNH

237 Al VYueOHast ayANTOPUS JUIsl IIPOBEICHUS Pabouee mecto npenonasatens. [locagounsie Mecta s
3aHATHH JEKIMOHHOIO TUIIA, 3aHATUH oOyuaromuxcs (1Mo KOJIMYECTBY 00YJaIOIINXCs).
CEeMHHAPCKOro THUMA, KypCOBOTO YueHndeckas nocka, kadeapa, CTeH/IbI, SKpaH I
MIPOEKTHPOBAHUS (BBITIOIHEHHUS KypCOBBIX MIPOEKTOPa HACTEHHO-TIOTOJIOUHBINA PYJIOHHBIH, IPOEKTOP,
paboT), TPYIIOBIX U MHIUBHLYaTbHBIX HOYTOYK
KOHCYJIBTallMii, TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUYHON aTTeCTAlUU

301 Al VYuebHast ayAnTOpUS YIS IIPOBEICHUS Pabouee mecTo npemnonasatens. [locanounsie MecTa
3aHATHH JEKIMOHHOTO THIIA, 3aHATHI o0yuaromuxcs (10 KOJIUIECTBY 00YJaIOIINXCS).
CEeMHUHApCKOTO TUIIA, KypCOBOTO WHTepakTuBHAs HOCKa C IPOEKTOPOM, KOMIBIOTED,
MIPOEKTHPOBAHUS (BBITIOIHEHNS KypCOBBIX yUCHHYECKasl I0CKa, IPE3eHTalnOHHAas TpHOyHa,
paboT), TPYNIIOBBIX ¥ MHIUBUIYaTbHBIX MOJKIIOYCHNE K HHTEPHETY, MUKPO(OH, yCUINTEIbHBIE
KOHCYJIbTallUii, TEKYIIEro KOHTPOIS U KOJIOHKU
IIPOMEKYTOYHOM aTTecTaluu

323 Al Y4eOHas ayquTopus AJs MPOBEACHUS PaGouee mecto mpenogasarens. Ilocagodnsie mecta st
3aHATHH JEKIIMOHHOTO THTIA, 3aHATHA oOygaronuxcs (10 KOJTMYECTBY 00yJaromuxcs),
CEMHHAPCKOT0 TUIIA, KypCOBOTO yUCHHYECKas 10cKa, Kadenpa, HOyTOyK, IPOEKTOp
MPOEKTHPOBAHUS (BBIIIOJIHEHHST KyPCOBBIX
paboT), rPYNIOBBIX U MHIAMBU/IYaIbHBIX
KOHCYJIbTalluH, TEKyIEero KOHTPOJIS U
MIPOMEKYTOUHON aTTecTaluu

320 A2 KomrsrotepHslii kiacc. YueOHnas ayautopusi | Pabodee mecro npenoaasarens. [locagounbie mecta
JUTSL IPOBEICHUS 3aHATHH JEKIIMOHHOTO oOyuaromuxcs (1Mo KOJIMYECTBY 00YJaIOMINXCS).
TUMA, 3aHATUH CEMUHAPCKOTO THIIA, KomnbsroTepsl, yueHn4eckast Jocka, HOJKITIOYEHUE K CETH
KYPCOBOT'O TIPOEKTUPOBAHUS (BBITOIHEHUS Wnrepuer
KYPCOBBIX pa0oT), TPYIIIOBEIX U
WH/IMBHUIYJIbHBIX KOHCYJIbTAlNH, TEKYIIIETO
KOHTPOJIS ¥ ITPOMEXKYTOUHOH aTTECTALIH.
ITomemienne 1 caMOCTOSTETBHON pabOTHI

322 A2 Komrmsrotepusiii knacc. Jlaboparopus Pabouee mecto npemnonasatens. [locagounsie MecTa

HHPOPMATUKI U UHPOPMAITHOHHO-
KOMMYHHKaTHBHBIX TEXHOJIOTHH. YdeOHas
AyJUTOPHS ISl IPOBEACHUS 3aHATHH
JIEKIIMOHHOTO THUIIA, 3aHATHH CEMHHAPCKOTO
THUIIA, KypPCOBOTO MPOEKTHPOBAHUS
(BBITIOJTHEHUST KyPCOBBIX PabOT), TPYIIOBBIX
W WHJIMBU1yaJIbHbIX KOHCYJIbTAllUM,
TEKYILET0 KOHTPOJISI U IPOMEXYTOYHOI
arrectauuu. ITomemenue s
CaMOCTOATENLHOM PadOThI

oOyJaroruxcs (110 KOJTHYECTBY 00yUArOIIUXCS).
KoMnproTepbl, yueHHYeCcKast J0CKa, MOJKTIOYCHHE K CeTH
Hurepner

9. METOJUMYECKHE YKAZAHUA JJISA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUIIIMHBI (MO YJISA)

I1py BBINOJIHEHNH TIAHA CAMOCTOSATEIBHOI PabOThI CTYJEHTY HEOOX0JUMO M3YUIHTh TEOPETHUECKII MaTepuall, PEACTaBICHHBIA B
PEKOMEHIyeMOH JTHTepaType, TBOPUSCKH €ro nepepadoTaTh 1 MPEICTaBUTh o IS 0TYeTa B peKOMEHIOBAaHHOH (opme.

Pabora cTyneHTa 10KHA OBITH TOJTHOM, PACKPBIBAIOIIEH YPOBEHb OCBOCHUS CTYACHTOM TOI MJIM MHOM TE€MBI U TPaMOTHO
oopMIIeHHOH, MOKa3bIBatOIIell TBOPUYECKHI 1 MHUIIMATUBHBIN MOJX0 CTYIEHTA K BBINOIHEHHIO 3a/1aHUs. BeInomHeHHbIE 3a1aHUs
TIPOBEPSIOTCS TPETIOIaBATEIICM.
CamocrosTenbHas padoTa 00ydJaromuXCs — 3TO IUTAHUpyeMast yaeOHast, y4eOHO-UCCIIeI0BATEIbCKAs, HAYYHO-HCCIIE0BATEIbCKAS
paboTa, BEIOTHsAEMAs BO BHEAYAUTOPHOE BPeMs 110 3a1aHUIO U IIPU METOANYECKOM PYKOBOJCTBE NpenojaBaTens, Ho 6e3 ero




HETIOCPEICTBEHHOTO yYacTHS.
OO0BbEeM CaMOCTOSITEIILHON pabOThI ONPEAEACTCS Y4eOHbIM IIIAHOM OCHOBHOM IPO()ecCHOHaIbHOM 00pa3oBaTeIbHOM MPOrpaMMBbl
(OIIOII), paboueit mporpaMMOi AUCIUIUTHHEI (MOJTYIIS).

CamocrositensHas paboTa OpraHu3yeTcs ¥ IPOBOJHUTCS C IENbI0 (OPMUPOBAHUS KOMIIETEHINH, TOHIMAEMBIX KaK CHOCOOHOCTB
NPUMEHATH 3HAHUS, YMEHHS M JINYHOCTHBIE KaueCTBa [UIS yCIEIIHOI NPaKTHYeCKO NesTeIbHOCTH, B TOM YUCIIe:

- (hopMHpPOBaHMs YMEHHMI! 110 IOUCKY M MCIOJIb30BaHUIO HOPMaTUBHOM, IIPABOBOH, CIIPaBOYHOM U CIICINANIBHOMN JIUTEPATypPHl, a
TafoKe APYTUX HCTOYHHKOB MH(OPMAITHH;

- KQUECTBEHHOT'O OCBOCHHS U CUCTEMATH3AI[IH TTOJIyYeHHBIX TEOPETHUECKIX 3HAHUH, X yIITyOlIeHHs U PACIIUPEHHUS 110
NPUMEHEHHUIO Ha YPOBHE MEXKIIPEIMETHBIX CBSI3CH;

- (hopMHpPOBaHUS yMEHHS IIPHMEHSTH ITOJyIeHHbBIC 3HAHUS Ha MPAKTHKE (B IPO(ECCHOHATIBHON AESTEITBHOCTH) U 3aKPEIUICHAS
MPaKTUYECKUX YMEHHH 00yJaroImxcs;

- pa3BHUTHS O3HABATEJILHBIX CIIOCOOHOCTEH, (POPMHUPOBAHHUS CAMOCTOSITEILBHOCTH MBIIICHUS 00y4aloIIuXcs;

- COBEPIICHCTBOBAHMS PEYEBBIX CIIOCOOHOCTEH 00YyJatOIINXCsl;

- (hopMHpOBaHUS HEOOXOAMMOTO YPOBHS MOTHBAIMH 00yJaIOMINXCS K CHCTEMaTHIeCcKol paboTe st MOMydeHNs 3HAaHUH, yMEHHUH U
BIIaJICHUH B IEPHOA yIeOHOTO CEMECTpa, aKTHBHOCTH 00yUarOIIUXCsl, TBOPIECKOH HHUITHATHBEL, CAMOCTOSTEIBHOCTH,
OTBETCTBEHHOCTH M OPIraHM30BaHHOCTH;

- (hopMHpOBaHHS CIOCOOHOCTEH K CaMOPa3BUTHIO (CaMOIO3HAHHIO, CAMOOIPEIETICHHIO, CAMOOOPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEATH3AIINH 1 CAMOPETYIIALNHN);

- Pa3BHUTHSI HAY4YHO-HCCIIEI0BATEIILCKIX HABBIKOB;

- Pa3BUTHS HABBIKOB MEXJIMUYHOCTHBIX OTHOIICHUH.

K camocrosTensHON paboTe Mo IUCIUILTIHE (MOIYIII0) OTHOCSTCS: TPOpabOTKa TEOPETHUECKOTO MaTepralla JUCIUIIIHHBI
(Momymst); TOATOTOBKA K CEMHHAPCKUM U NMIPAKTUYIECKUM 3aHSATUAM, B T.4. IOJTOTOBKA K TEKyIIEMy KOHTPOJIIO YCIIEBAEMOCTH
o0yuyaromuxcs (TeKyIlast aTTecTalus); MOoAroToBKa K JJabOpaTOpHBIM paboTaM; MOATOTOBKA K IIPOMEXYTOYHO aTTecTaluu
(3auéram, 3K3aMeHaM).

Bumsl, hopMEI 1 00bEMBI CAMOCTOSATETIHFHON PaOOTHI 00YJAIOINXCSI IPH H3YyYECHUH AUCIUILUIUHBI (MOIYJIS) OIPENeIIAIOTCS:

- coziep)KaHHeM KOMIIeTeHIIMH, POPMUPYEMBIX TUCIMILITMHON (MOAYyIEM);

- crienM (UKo AUCUUIIINHEI (MOYJIs), IPUMEHSEMBIMH 00pa30BaTEIbHBIMU TEXHOIOTHSIMU;

- Tpynoemioctsio CP, mpemycMoTpeHHO yaeOHBIM IIITaHOM;

- ypOBHEM BhICIIEro oOpa3oBaHus (baKkanaBpHat, CHENUATHTET, MATUCTPATYpa, aCIIMPaHTypa), Ha KoTopoM peanusyetrcs OITOI;
- CTEIEHBIO TTOJTOTOBICHHOCTH O0Y4aIOIUXCSL.




