MHWHOBPHAYKH POCCHUU

®denepanbHOE rOCYIapCTBEeHHOE OKOIZKeTHOEe 00pa30BaTe/IbHOE YIPEKICHHE BBICIIECT0
o0pa3oBanusi «l'opHO-AnTaiicKuii rocyiapcTBeHHbIl YHUBEPCHTET»
(PI'OY BO I'Al'Y, I'AL'Y, I'opHo-AsTalicKMil TOCYIapCTBEeHHbIN YHHBEPCHTET)

MopenupoBanue OU3HeC-NMPOILECCOB KOPNOPAIUU U
PEeHHKMHUPUHT

paboyas nporpaMma JUCIUIIIAHBI (MOTYIIs)
3akperuieHa 3a kadenpoi kadeapa IKOHOMMKHU, TYPU3MA M IPUKJIAJIHOI HHGOPMATHKH

Y4eOHsIit mran 38.04.01 2025 885M.plx
38.04.01 Dxonomuka
40.04.01 FOpucnpyneHuus
KopnopatuBHast 5KOHOMIKa U TIPaBO

Kpamudukarms MAarucrp

®dopma o0ydeHust oYHast

OO0mast Tpy10eMKOCTh 33ET

YacoB 1o y4eOHOMY IJIaHy 108 Bunbl KoHTpOJIS B ceMecTpax:
B TOM YHUCJIE! 3a4eThl ¢ OLEHKON 3
ayJUTOPHBIC 3aHSATHS 30
camocTosTelbHas paboTa 68,6
4acoB Ha KOHTPOJIb 8,85

Pacrlpez[e.ﬂelme YaCoB JUCHHUIIJIMHBI 110 CEMECTpaM

Cemectp 3(2.1)
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henens 17 1/6
Bup 3anaruit vII PII I Pl
Jlexun 8 8 8 8
ITpakTuueckue 22 22 22 22
Koncynbrammu (11 cTyzneHTa) 0,4 0,4 0,4 0,4
KoHTpoik caMocTOsITeNBHOM PaboThI IPH 0,15 0,15 0,15 0,15
MPOBEICHUH aTTECTAUU
Hroro ayn. 30 30 30 30
Konrakthas pabota 30,55 30,55 30,55 30,55
Cam. pabota 68,6 68,6 68,6 68,6
Yacel Ha KOHTPOJIb 8,85 8,85 8,85 8,85
Uroro 108 108 108 108




IIporpammy coctaBuin(u):

K.2.1., dexan DFOD, Kymmybaesa Tockanaii Alimmykanoena

Pabouast mporpamMMa TUCIUILTHHBL
MonesupoBanne GH3HeC-NPOIECCOB KOPIOPAMH W PeHH:KHHHPHHT

paspaborana B coorBercTBuu ¢ ®I'OC:

®denepalbHbIN rOCYIapCTBEHHBIH 00pa30BaTeIbHBIN CTAaHIAPT BHICIIETO0 00Pa30BaHMs - MATHCTPATypa 110 HAIPABICHUIO
noarotoBku 38.04.01 DxoHomuka (puka3z MunoOprayku Poccun ot 11.08.2020 r. Ne 939)

COCTaBJICHA HA OCHOBaHUH y‘I€6HOF0 IJ1aHa:

38.04.01 DxoHOMHKaA
40.04.01 IOpucnpynenuus

YIBEPKACHHOrO Y4€HbIM coBETOM By3a oT 30.01.2025 nmporoxon Ne 2.

Paboyas nmporpaMMa yTBepskIeHa Ha 3acelaHuH Kadeapsl
Kadenpa IKOHOMUKH, TYPH3MA M NPUKJIATHONH HHPOPMATHKH

IIpotoxomn ot 10.04.2025 mpoTtoxon Ne 9

3aB. kadenpoii ['azykuna KOmust ['enHaapeBHA



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM TOAY HA 3aceaHuK Kadeapbl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. kapenpoii ['azykuna KOmust ['enHanpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucnonHenns B 2027-2028 yueOHOM roay Ha 3aceIaHuu Kaheapol
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kapenpoii ['azykuna KOmust ['eHHameBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHeHus B 2028-2029 yueOGHOM roay Ha 3aceIaHuu Kaheapol
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoii 'azykuna FOmust ['enHagpeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2029-2030 yueOGHOM roay Ha 3aceIaHuu Kaheapbl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadenpoit 'azykuna KOnust ['enHagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Henu: popMupoBaHHe y CTYJEHTOB CHCTEMATU3NPOBAHHBIX 3HAHUH MO TEOPHU M MPAKTUKE MOAEITHPOBAHUS
OM3HEeC-TPOLIECCOB MPEANPUATHS, a Takke (HOPMUPOBAHUE MPAKTUIECKUX YMEHHH U HABBHIKOB, HEOOXOIUMBIX IS
PEMHXUHUPHHTA U YIpaBlieHUsT OH3HEC-IpoLeccaMy Ha NPeANpHUsITUH.

1.2 | 3adauu: - popMupoBaHHE TEOPETUIESCKUX 3HAHUI O METOJaX, MOJENIAX W MpUEMax MOAETHPOBAHUS OM3HEC-TIPOIIECCOB;
- OBIIAJICHWE METOAAaMH ONTHMHU3AINU OM3HEC-IIPOLECCOB, IPUMEHSIEMBIMU Ul (POPMHUPOBAHUS U HPUHATHS
YIPABJICHUECKUX PEIICHU;

- (hopMHpOBaHNE HABBIKOB 110 MPUMEHEHHIO MOJIENEH ONTHMHU3AIMK OU3HEC-TIPOIIECCOB.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Hukn (pazpen) OOIT: | b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI MOATOTOBKE 00Y4aIOLIerocs:

2.1.1 | MenemxMeHT B poecCHOHATEHON e TeNbHOCTH

2.1.2 | MuKpORKOHOMHUKA (TIPOABUHYTHIH YPOBCHB)

2.1.3 | KopniopaTtuBHast 5KOHOMHUKA

2.2 | JMCUMIUTMHBI M IPAKTHKH, 151 KOTOPHIX OCBOEHUE TAHHOM AUCIHILTMHBI (MOTYJIs1) HEOOXOAUMO KaK
npeaiIecTBYIOIIee:

2.2.1 [ IpakTuka o npodmiro npodeccnoHATBFHON AeATSIHHOCTH

2.2.2 | llpeauriioMHast mpakTHKA

2.2.3 | IloaroroBka K MpoLEAype 3alUThI U 3alUTa BHITYCKHONW KBaTH()UKAIUOHHON paboTHI

3. KOMIIETEHLIMHA OBYYAIOLETOCSl, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI TUCLMTLINHBI
(MOJY.JIST)

IIK-3: Cnioco6eH aHATU3UPOBATH H KOHTPOJHPOBATH /IECTBYIOLLYIO MO/Ie/Ib KOPIMOPATHUBHOI'O YIIPABJIEHUS] KOMIaHUeEH,
OCYIIeCTBJIATH (JOPMUPOBAHUE HOBOI CHCTeMbI U €€ ONTHMH3ALMIO HA OCHOBE POCCHIICKOIl U 3apy0e;KHbIX Mo/eJsiei

HNI-1.1TK-3: IIpoBoauT aHAIN3 U KOHTPOJIb OM3HEC-IIPOIECCOB B KOMIIAHUY U /IeCTBYIONIEl MO/IeJIN KOPIIOPATHBHOIO
yIpaBJieHus

3HaTb:

- OCHOBHBIC ITPUHIIAIIBI MOJICTMPOBAHHS ON3HEC-TIPOIIECCOB;

- COBPEMEHHBIE MOJIXO0/(bI H Hanboee 3 PpeKTHBHBIE METOABI MOJETHPOBAHUS OU3HEC-TTPOIIECCOB.

Ymers:

- aHAJIM3UPOBATH U ONIEPATHBHO PEarnpoBaTh Ha M3MEHECHU, IPONCXOISIIINE B OM3HEC-Cpesie;

- 000CHOBaHHO OTOMPATH U 3((HEKTUBHO IPUMEHATH HaHOOIee PETICBAHTHBIN HHCTPYMEHTapUH B MOJICIUPOBAaHIN OH3HEC-
MPOLIECCOB;

- IPOBOJNTH OLEHKY 3 (HEKTUBHOCTH MEPONPHUATHH, HAIIPaBICHHBIX HA MOJICITMPOBAHHE IIPOLIECCOB C YIETOM CIIEIU(BHUKI
KOHKPETHOH OM3HEC-CPeabl.

Bnanets:

- HaBBIKaMH NpUMEHeHHs Harbouiee 3 (EeKTHBHBIX METO0B, (POPM, CIIOCOOO0B, TPUEMOB M CPEICTB MO/ICIIMPOBAHMS OU3HEC
HPOIIECCOB;

- HaBBIKAMHY aHAJIN3a U KOHTPOJIS OM3HEC-TIPOIECCOB B KOMIIAHUU M ACHCTBYIOIIEH MOAEIN KOPIIOPATUBHOTO YIIPABICHUSL.

HNO-2.11K-3: Moneaupyer 6u3Hec-npoLecchl B KOMIIAHMU, ONITUMU3UPYET €€ OpraHu3alHOHHYIO CTPYKTYPY U MO/ieJIb
KOPNOPATHBHOIO YIIPABJIEHUSI HA OCHOBE POCCHIICKOM U 3apy0e:KHBIX MOJIeJIeii ¢ HeIbIo MOBbIeHUs P PeKTUBHOCTH
HeSITeTLHOCTH OPraHN3aHH

3HaTh:

- OCHOBHBIC ITPHHIIMAIIBI MOJICTHPOBAHHSI ON3HEC-TIPOIIECCOB;

- COBpEMEHHBIE MOJIX0/IbI U Hanbosee 3P PeKTUBHBIC METOIBI MOJICIIMPOBAHHS OM3HEC-TIPOIIECCOB.

YMmeTs:

- aHAJIM3UPOBATH U ONICPATUBHO PEarupoBaTh Ha HM3MEHCHUs, IPOUCXOSIINE B OH3HEC-CPE/Ie;

- 000CHOBaHHO OTOMPATH M 3PPEKTUBHO IPUMEHSATH HaHOOIee PeJICBaHTHBIN HHCTPYMEHTapH B MOJICTMPOBaHUN OM3HEC-
MPOLIECCOB;

- IPOBOAUTH OLCHKY 2P (PEKTHBHOCTH MEPOIPHUSITUI, HAMTPABICHHBIX HA MOJCIHPOBAHKE MPOIIECCOB C YUCTOM CIEHH(pUKU
KOHKPETHOH OM3HEC-CPEIbL.

Brnaners:

- HaBBIKAMHU IPHMEHEHHs Hanbouee 3 GeKTHBHBIX METOIO0B, (GOpM, CIIOCOOO0B, IPHEMOB U CPEACTB MOJCTUPOBAHUS OM3HEC
MPOLIECCOB;

- HaBBIKAMH aHAJIN3a U KOHTPOJIS ON3HEC-TIPOIIECCOB B KOMITAHUH M ICHCTBYIOIIEH MOIEIH KOPITOPATUBHOTO YIIPABIICHUSL.




4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI (MOJXYJIS)

Kon
3aHATHS

HauMeHoBaHMe pa3aeoB U TeM /BU]
3aHATHS/

Cemectp /
Kypc

Yacos

Komneren-
UK

Jlutepartypa

Hnre
PAKT.

IIpumeuyanue

Paznen 1. Paznen 1. Xapakrepucruka
OM3HeC-MpoLeccoB

1.1

Tema 1. XapakTeprucTHKa OCHOBHBIX
BHJIOB OM3HEC-TIPOIIECCOB
IIpumensiemble 0O6pa3oBaTeNbHbIE
TEXHOJIOTHIA: JIeKINS-BU3yaIN3aLUs
ConepxaHue TEMBI:

CucremMa TEpMUHOB IIPOLIECCHOTO
noaxoza. IIponeccs! noapasneneHuit
(BHYTpH(YHKIIMOHATIBHBIC MTPOIIECCHI).
CkBo3HbIe (MeX(OYHKITMOHAIBHEIC)
nponecchl. JeKOMIO3UIHS TPOLIECCOB.
IpoueccHas U pyHKIMOHATIBHAS
cucTeMHl ynpasieHns. CeTh IpoIeccoB
OpraHU3aIH.

Oco0eHHOCTH BBIAETICHHUS TIPOLIECCOB B
OpraHM3alMy U O0bEINHECHHS UX B OJTHY
ceTh. [IpaBuiia BEIETICHNUS IIPOLIECCOB B
opranuzanuu. Knaccudpukanms
nporeccoB. PazMep u YUCIo MPOILIECCOB.
TexHHKa MONIaroBOro BBIIEICHUS
npoueccoB. [Ipumenenue npasui
BbIIeNIeHus nporueccoB. [lomarosoe
BBIJIETIEHUE NTPOLIECCOB OpPraHU3aLuy.
XapaKTepHUCTHKA OCHOBHBIX BUIOB
Ou3Hec-TIporeccoB (YIpaBIAOmuX,
OTIEePALMOHHBIX,

o Iep KUBArOIINX ). /JIex/

0,5

WJI-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
2.4

[Ipumensiemsbie
obOpa3oBaTebH
ble
TEXHOJIOTUH:
JIEKIIHS-
BH3YaIH3aLus

1.2

Tema 2. OcoOeHHOCTH OU3HEC-TIPOIIECCOB
Ha Pa3INYHBIX YPOBHSIX.

ConepikaHue TEMbI:

OmpeneneHne CHCTEMBI CTaHIaPTH3AINH
o6msnec-mporeccoB. CTpyKTypa
MIPOLIECCOB CUCTEMBI. Y POBHH Pa3BUTHS
CHCTEMBI CTaHIAPTH3ALUH OU3HEC-
nponeccoB. OcoOeHHOCTH OHM3HEC-
MIPOIECCOB Ha Pa3IMYHBIX YPOBHSIX
(benepanbHOM, pETHOHAIEHOM,
MYHHITUITATEHOM (JIOKaJTBHOM)

ypoBHe). /JIex/

0,5

W/-1.11K-3
WJ1-2.1IK-3

JI1.1J12.1
J22J12.3
2.4




1.3

Tema 3. @axrops! 3¢ exTUBHOCTU
On3HEC-TIPOLIECCOB.

[IpumenseMble 0Opa3oBaTeNbHBIE
TEXHOJIOTHH: JICKIUA-BU3YaTn3aIHs
CopeprxaHue TeMBbI:

Pa3paboTka 1 BHEApEHHUE CHCTEMBI
CTPaTETHUECKOTO YIPABICHNAS H CHCTEMBI
yIpaBiieHHs: OU3HEC-TIPOIECCaMU.
Cucrema cTpaTeruuecKkux Lenei u
IToKa3aTeJel, MPUBA3Ka K OM3HEC-
nponeccaMm. PaspaboTka u BHeIpeHUE
CHCTEM CTPATETHYECKOTO U MPOLIECCHOTO
ynpasyieHus. PaKkTopbl, BIUAIOIIUE HA
3¢ (EeKTUBHOCTH OM3HEC-TIPOIIECCOB:
Motusarus. PykoBoactBo. CoTpynHHKH.
Kommynukanuuu. bromxer.
TexHoNMmoruveckas moaaepxka.
Koncynbranuu. ®akTopsl BIUSHUA:
OpraHu3aloHHbIe, (PUHAHCOBBIE,
aJIMHHUCTPATHBHBIE,

nHpopmannoHHbIe. /JIex/

WJI-1.11K-3
WJ1-2.11K-3

J1.1J12.1
J2.2J12.3
2.4

IIpumensemble
obpa3oBaTesbH
13
TEXHOJIOT Ul
JIEKIHSI-
BU3YyaIM3aLuUs

1.4

Tema 4. [TapameTps! OLIeHKH On3HEC-
MIPOLIECCOB HA Pa3IMYHBIX YPOBHSIX.
ConepikaHHe TEMBI:

[Noxazatenn 3dpdexTnBHOCTH OH3HEC-
IIPOLIECCOB: MPOLECCHOCTD,
KOHTPOJIUPYEMOCTh, PECYPCOEMKOCTB,
perymupyemocth. COaTaHCHpOBaHHAs
cucTeMa IoKa3aTelel U KIII0YeBbIE
nokaszarenu 3¢ pexTuBHOCTH. KoHUenus
«Ympasnenue 3pHeKTHBHOCTEIO
nearensHOCTHY. COamaHCcHpoBaHHAS
cucTtema rnokasaresneil. KinroueBbie
nokasatenu ¢ dexruBHoCcTH. [TapameTpsr
OLICHKH OM3HEC-TIPOIECCOB HA PA3INYHBIX
YpOBHAX ((eaepaabHOM, pETHOHAIBHOM,
MYHUIIMIIATBHOM (JIOKAJIEHOM)

ypoBHe). /JIex/

WJ-1.1K-3
WJ1-2.TIK-3

JI1.1J12.1
J2.2J12.3
2.4

1.5

Tema 1. XapakTeprucTHKa OCHOBHBIX
BHJIOB OM3HEC-TIPOIIECCOB

IInan 3ansTU:

1. BrinosnHeHue NpakTHYECKUX 3aJaHui.
OOcyxeHne pe3ynbTaToB.

2. IlpoBepounas pabota Mo TeMe
(pewenue tecto). /TIp/

VJI-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
2.4

Bormpocsr k
3a4ery ¢
OLICHKOM,

MIPaKTHYCCKUE
3aJlaHus,
KOMILIEKT
TECTOB

1.6

Tema 1. XapakTepucTHKa OCHOBHBIX
BHIOB OM3HEC-TIPOIIECCOB

Conep:xanue pabOTHI:

1. [ToaroToBKa K MPakTHYECKOMY
3aHATHUIO (CAaMOCTOSTENILHOE U3yUeHHE
OCHOBHOI1 U JIOTIOJIHUTEIHHON
JUTEPATYpPhl, U3y4CHUE JEKIIHOHHOTO
Marepuana)

2. IToaroToBka K TeKyleMy KOHTPOJIIO U
IIPOBEPOYHOI pabore.

®dopma OTUETHOCTH: MUChbMEHHas pabora,
tect /Cp/

TJI-1.11K-3
WJ1-2.TTK-3

J1.1J12.1
J2.2J12.3
2.4

Bomnpocsr k
3a4eTy ¢
OIEHKOM,

MIPaKTUYECKHE
3aJaHus,
KOMIJIEKT
TECTOB

1.7

Tema 2. OcoOeHHOCTH OHU3HEC-TIPOIIECCOB
Ha Pa3IIMIHBIX YPOBHIX.

IInan 3ansTH:

1. BrinosnHeHre NpakTUYECKUX 3aJaHui.
OO6cyxneHne pe3yIbTaToB

2. IlpoBepounas pabota 1Mo TeMe
(pewenue tecros). /TIp/

VJI-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
2.4

Bormpocsr k
3a4ery ¢
OLICHKOM,

MIPaKTHYCCKUE
3aJlaHus,
KOMILIEKT
TECTOB




1.8 Tema 2. OcobeHHOCTH OU3HEC-TIPOIIECCOB na-1.11K-3 J1.1J12.1 Bonpocs! k
Ha Pa3INYHBIX YPOBHSIX. Na-2.I1K-3 J22712.3 3a4eTy ¢
ConepxaHue pabOTHI: 2.4 OIICHKOM,

1. IlogroroBka Kk NpakTUYECKOMY NIPaKTUYECKHE
3aHATHUIO (CAMOCTOSTENILHOE U3yUeHHE 3aaHMs,
OCHOBHOI1 U ONIOJHUTENBHON KOMILIEKT
JUTEepaTyphl, H3y4eHNE JEKIIMOHHOTO TECTOB
Marepuana)

2. IloaroToBka K TEKyLEMY KOHTPOJIIO U

IIPOBEPOYHOH pabore.

®dopma OTUETHOCTH: MMChbMEHHas pabora,

tect /Cp/

1.9 Tema 3. ®axTopbl 3)HEKTUBHOCTH NI-1.I1K-3 JI.1J12.1 Bormpockr k
OU3HEC-TIPOLIECCOB. NA-2.I1K-3 J22712.3 3a4eTy ¢
Ilnan 3ansTus: J12.4 OIEHKOM,

1. 3amura npe3eHtanun "dakTopsl MIPaKTUYECKHE
3¢ (GeKTUBHOCTH OM3HEC-TIPOLIECCOB Ha 3a/laHus,
MIpUMepe KOHKPETHOTO MPEIIPUsATHS" Tpe3eHTaIus,
2. BeInonHeHne NpakTU4eCKUX 3aJaHul. KOMILIEKT
OO6cyxeHne pe3yabTaToB. TECTOB

3. IlpoBepounas paboTa 1Mo Teme

(pemrenue tectoB). /Tlp/

1.10 Tema 3. @axTopsl 3¢ (HEeKTUBHOCTH nAa-1.I1K-3 JI1.1J12.1 Bormpocs! k

OM3HEC-TIPOLIECCOB. Na-2.11K-3 227123 3a4yery ¢
ConepxaHue pabOTHI: 2.4 OIICHKOM,

1. IlogroroBka K NpakTUYECKOMY NIPaKTUYECKHE
3aHATHIO (CaMOCTOATENIPHOE U3YUCHHE 3aJaHUs1, TEMBI
OCHOBHOI1 U IONIOJTHUTENBHON s pepepara,
JUTEPaTyphl, H3y4eHUE JEKIIMOHHOTO KOMIUIEKT
Marepuaa) TECTOB

2. [ToaroToBka K TEKyLeMy KOHTPOJIIO U

MIPOBEPOYHOH pabore.

3.IToxrotoBka pedepara.

®dopma OTYETHOCTH: MMChbMEHHas pabora,

tect, pedepat /Cp/

1.11 Tema 4. [TapaMeTpsI OLICHKH OU3HEC- Na-1.I1K-3 JI.1JI12.1 Bormpocsr k
TIPOLIECCOB HA PA3IMYHBIX YPOBHSX. NA-2.I1K-3 J2.2712.3 3a4eTy C
Ilnan 3ansTus: 2.4 OIIEHKOM,

1. 3amura npezenranuu "[lapamerpst u TIPaKTUYECKHE
METOJIBI OI[CHKH OM3HEC-TIPOIIeCCOB Ha 3a7aHus,
npeanpusTuyn” IIPE3EHTALNS,
2. BolmonHeHne NpakTUIeCKUX 3aJaHui. KOMILIEKT
OOcyxeHHe pe3yIbTaToB. TECTOB

3. IlpoBepounas paboTa 1Mo Teme

(peuieHue TECTOB).

4. Texymuii kKoHTposb 1 /TIp/

1.12 Tema 4. [TapaMeTpsI OLIECHKH OU3HEC- Na-1.I1K-3 JI.1J12.1 Bormpockr k

TIPOLIECCOB HA PA3IMYHBIX YPOBHSX. Na-2.I1K-3 J2.2712.3 3a4eTy C
Copnepxanue pabOTHI: J12.4 OIEHKOM,

1. IToaroToBKa K NPaKTHUYECKOMY MIPaKTUYECKHE
3aHATUIO (CaMOCTOSTENLHOE U3YUYEHHE 3aJaHUsl, TEMBI
OCHOBHOM U JIOIOJHUTENBLHON quts pepepara,
JUTEPATYpPbl, U3ydEHUE JEKIIHOHHOTO KOMILIEKT
MaTepuaa) TECTOB

2. IToaroToBKa K TeKyleMy KOHTPOJIIO U
IIPOBEPOUHOI pabore.

3.ITonroroBka pedepara.

@dopma OTIETHOCTH: MUCEMEHHAs paboTa,
tect, pedepat /Cp/




1.13

Tema 5. OOmmas xapakTepHUCTHKA,
CYILIHOCTb M TIIPUHIUIBI PEHH>KMHUPHHTa
Ou3HEC-TIPOIIECCOB

WmxuHupUHT OM3HECA U PEHH)KUHUPHUHT
O6usHec-npoueccoB. [IpuHIUTIBI
PEHHXUHUPUHTA OU3HEC-TIPOIIECCOB.
[Ipumeps! penH>XKUHAPHUHTa OM3HEC-
nporeccoB komnanuid. OcoGeHHOCTH
OU3HEC-TIPOLIECCOB IS
peumXuHUpHHTA. /JIek/

WJI-1.11K-3
WJ1-2.11K-3

J1.1J12.1
J2.2J12.3
2.4

1.14

Tema 5. OOmas xapakTepHCTHKA,
CYIIHOCTb M IPUHIIMIBI PEMHKUHUPUHTA
OU3HEC-IPOLIECCOB

[Tnan 3ansTus:

1. 3amuTa npe3eHTauu Ha TEMBI
"UmKuHUpUHT OH3HECa U PeUH)KUHUPUHT
ousHec-npoueccos”, "TIpuHIATIBI
PEVHKUHHUPHUHTA OM3HEC-TIPOIIeCCOB"
"ITpumepsl penH>KHHUPUHTa OU3HEC-
MPOLIECCOB KOMITAHUN"

2. BrinosiHeHUe PaKTUYECKUX 3a/1aHui
Ob6cyxnenue pesynbraros. /IIp/

WJ-1.011K-3
WJ1-2.TIK-3

JI1.1J12.1
J2.2J12.3
2.4

Bormpocsr k
3a4eTy C
OLICHKOM, TEMBI
s
TIpE3eHTalIH,
MIPaKTUYECKHE
3aJIaHMS,
KOMIIJICKT
TECTOB

Tema 5. OOmas xapakTepHUCTHKA,
CYIIHOCTb Y IPUHIIMUIIBI PEUHKUHUPUHTA
OM3HEC-TIPOIECCOB

Conep:xanue paboTHI:

1. IloaroroBka K NpakTU4ECKOMY
3aHATHUIO (CAMOCTOSTENILHOE U3yUEHHE
OCHOBHOI1 U JIOTIOJTHUTEIHHON
JTUTEPATYpPHI, U3yICHUE JEKIIHOHHOTO
MaTepuana)

2. IloaroToBka K TeKyIeMy KOHTPOJIO.
®dopma OTYETHOCTH: MMChbMEHHas pabdoTa,
tect /Cp/

TJI-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
2.4

Bormpocs! k
3a4eTy C
OIICHKOM, TEMBI
inie:
MIpEe3eHTaIHH,
MPaKTHIECKHE
3a/IaHus,
KOMILIEKT
TECTOB

1.16

Tema 6. TexHONOTUS PEUHKUHUPUHTA
OM3HEC-TIPOIECCOB
ITocnenoBarensHOCTh NpoBeaeHus PBII.
JlupexTuBa Ha IPOBEJCHUE
PEUHXUHUPUHTA.

IToaroroBurenbHplit 3Tarn. [laru
HOATOTOBHUTEIBHOIO 3Tama. DTall
Busyanu3anuu. [locnenoBarenbHOCTh
maros yTamna. [loHnmanue
CymiecTByromero OusHeca. AHanm3
kpyxkeHus. Crienupuxanus nenei
KOMIIaHUU. DTan 00paTHOro
nKuHApUHTa. [TocTpoeHne Moenu
CYIIECTBYIOIIETO OM3HEca. AHAIN3
MOJIENY CYILLECTBYIOLIEro Ou3Heca. Dran
NpsIMOro UHXXMHUPHUHTA. [TocTpoeHue
MoJienu HoBoro Ou3Heca. PaspaboTka
HOBOH OPraHM3allUOHHOU CTPYKTYPBL.
TecTupoBanue U BHEIpPEHUE HOBOTO
onzHeca /Jlex/

WJ-1.11K-3
WJ1-2.11K-3

J1.1J12.1
J2.2J12.3
2.4

1.17

Tema 6. TexHONOIUs PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB

IInan 3ansTUA:

1. O6¢cyxeHre BOMPOCOB:

1.1. ®yHKIMOHANBHOE MOJIEIIUPOBAHUE
notauus IDEFO).

1.2. MonenupoBaH#e TOTOKOB TAaHHBIX
(DFD).

1.3. MonenupoBaHue MOTOKOB paboT
(Horanus IDEF3).

2. BeinonHeHne NpakTHUECKUX
3amanui /TIp/

W-1.11K-3
WJ1-2.1IK-3

JI1.1J12.1
J22J12.3
2.4

Bormpocsr k
3a4ery ¢
OILICHKOMH,

MIPaKTHYECKHE
3aJlaHus,
KOMIUICKT
TECTOB




Tema 6. TexHOMOTHS PeHHKUHIPHHTA
OM3HEC-TIPOLIECCOB

Conep:xaHue pabOTHI:

1. [loaroroBka K MpakTU4ECKOMY
3aHATHUIO (CAMOCTOSTENILHOE U3yUeHHE
OCHOBHOM 1 JIONOJIHUTEILHOM
JUTEPATYpPhl, U3y4E€HUE JIEKIIHOHHOTO
Marepuana)

2. IToaroToBKa K TEKyIieMy KOHTPOJIIO.
®dopma OTYETHOCTH: MMChbMEHHAs padoTa,

tect /Cp/

WJI-1.11K-3
WJ1-2.11K-3

J1.1J12.1
J2.2J12.3
2.4

Bormpocs! k
3a4eTy ¢
OIICHKOM,

MIPAKTUIECKHE
3a/IaHus,
KOMIJIEKT
TECTOB

Pazpen 2. Pazgen 2. IIpakTuka
ynpasJieHHs1 GU3Hec-TpoLeccaMu

2.1

Tema 5. [1yru ontumuzanuu 6u3Hec-
TIPOIIECCOB MIPEATPHATHS.

CopeprxaHue TEMBbI:

Knaccugukanus ”HCTpyMEHTOB
coBepIIeHcTBOBaHHs. OCHOBHOE
Ha3Ha4YeHUe HHCTPYMEHTOB. MacmTad
nepemeH. [IoTpeOHOCTH BO BpeMEHH U
pecypcax. VICTOYHHK UMITYJIECOB K
COBepIIIeHCTBOBaHNIO. OpraHN3aliOHHEIC
MeTo/ibl [IpHHIMIIBI K METO/BI aHAITN3a 1
ONTHMU3ALUHU OH3HEC-TIPOLICCCOB.
Onenka

Om3Hec-TporieccoB. MeToAbI aHanm3a
6usHec-npoueccoB. OCHOBHBIE MOIXOBI
K ONTHMH3AINU OH3HEC-TIPOLIECCOB.
AHanm3 puCKOB OM3HEC-

mnponeccos. /JIex/

WJ-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
2.4

2.2

Tema 6. ITytu onTuMu3anuu 6u3HeC-
MIPOLIECCOB Ha Pa3IIMYHbBIX YPOBHSIX.
IIpumMensiembie 00pa3oBaTebHBIC
TEXHOJIOTHIA: JIEKIHS-BU3yaIN3aIUs
CopeprxaHue TeMBbI:

MeToauKH periaMeHTaluy OH3HeC-
poreccoB. MeTOMKHA MOJICTUPOBAHUS
OU3HEC-TIPOIECCOB U PEKOMEHAAINH 110
UX IpUMeHeHuto. OnrcaHne HOTaluH
ARIS ¢EPC. Onucanne sotanun IDEFO,
IDEF3. CpaBHuTeNbHBIN aHATU3 HOTaLUN
ARIS u IDEF. ®ynkuuoHansHbie
BO3MOXKHOCTH TIPOTPAMMHBIX ITPOITYKTOB
ARISnBPWin. PexomeHnaanuu mno
MIPUMEHEHHUIO METOAUK U MPOTPaMMHBIX
MIPOIYKTOB B 3aBUCHMOCTH OT THUIIOBBIX
3amad. «I[lrockue» u «0OBEMHBIS»
MOJIEJIY TIPOIIECCOB.

«O0beMubIe» MoAenu B Hotarud ARIS
eEPC. «O0BpeMHBIC» MOJETH B HOTAIHH
IDFO0. Monens 6usznec-miporiecca B ARIS
eEPC, ynoBierBopsromas Tpe6oBaHUIM
MIPOLIECCHOTO MOJIX0/Ia K YIPABICHUIO.
ITyti onTUMU3aIMK OU3HEC-TIPOIIECCOB
Ha Pa3IMYHbBIX YPOBHAX ((hereparbHOM,
PETHOHATBEHOM, MYHULIUIIATEHOM
(;moxampHOM) ypoBHe). /JIek/

TJI-1.11K-3
WJ1-2.TIK-3

J1.1J12.1
J2.2J12.3
J12.4

IIpumensemsle
obpa3oBaTesbH
13
TEXHOJIOTHUIL:
JIEKIHSI-
BU3YyaIM3aLus




2.3 Tema 7. TeXHUKO-9KOHOMHUYECKOE NI-1.I1K-3 JI.1J12.1
000CHOBaHHNE MPOESKTUPOBAHUS OU3HEC- Na-2.I1K-3 J22712.3
TPOLECCOB U OLICHKA PUCKOB. 2.4
CopeprxaHue TeMBbI:

Ilenn u 3amaun noaroroBku THO.
IIponecec NOArOTOBKY TEXHUKO-
9KOHOMHYECKOTO 000CHOBaHHS.
VYuactauku nporecca noarorosku TO0.
®opmat noaroroBku THO. CTpykTypa
TEXHUKO-IKOHOMHYECKOTO 00OCHOBAHWSI.
Cpoku noaroroBku TOO. Metoabt
HUACHTU(HUKAMU U OLIEHKU PUCKOB,
MepeueHb NICHTU(PHUITMPOBAHHBIX PHCKOB
(KoMMepUecKnX, TEeXHHKO-
TEXHOJIOTHUECKUX, IKOIOTUIECKUX,
HWHCTUTYIHOHAJBHBIX, (PMHAHCOBBIX,
COLMAITLHBIX U MHBIX ), BO3MOXHBIX K
HACTYIJICHUIO B MHBECTHUIIMOHHOM U
MIOCTUHBECTUIIHOHHOM MEPHOAAX
MIPOEKTa.

Meps! 110 CHIXEHHUIO PUCKOB. /JIex/

2.4 Tema 5. [Tytn ontumu3zanmu 6u3HeC- NJ-1.11K-3 JIT.1J12.1 Bormpocsr k
TIPOLIECCOB MPEIIPUATH NI-2.I1K-3 227123 3a4ery ¢

[Inan 3aHsATHA: J2.4 OIICHKOM,
1. BeImoTHeHHE TPAKTHYECKUX 3aTaHUH. MIPAKTHICCKHE
OO6cyxeHne pe3yabTaToB. 3aJIaHus,
2. IIpoBepounas pabota no reme Mpe3eHTalus,
(peurenue tectoB). /Tlp/ KOMILIEKT

2.5 Tema 5. [Tytn onTumu3armu Ou3HEC- NJ-1.11K-3 JI1.1J12.1 Bormpocsr k

MPOLECCOB IPEANIPUATHS. NJ-2.11K-3 JI22J12.3 3a4€eTy C
Copeprxanue pabOTHI: 2.4 OILICHKOM,

1. IloarotoBka K NpakTHYECKOMY MIPaKTUYECKUE
3aHATHUIO (CAMOCTOSTEILHOE N3yIeHHE 3a/IaHWsI, TEMBI
OCHOBHOMH U JIOIOJHUTEILHOI quis pepepata,
JIUTEPATYPbI, U3y4CHUE JICKIIHOHHOTO KOMILIEKT
MaTepuaa) TECTOB

2. IloaroToBKa K TEKyLEMY KOHTPOIIIO U

MIPOBEPOUHON padoTe.

3.ITonrotoBka pedepara. Popma

OTYETHOCTH: MIUChMEHHAs paboTa, TeCT,

pedepat /Cp/

2.6 Tema 6. [Iytn ontumu3zanuu 6u3Hec- NA-1.ITIK-3 JI1.1J12.1 Bomnpocs! k
TIPOLIECCOB HA Pa3IMYHBIX YPOBHSX. Na-2.I1K-3 J22712.3 3a4eTy C
Ilnan 3ansTus: J12.4 OIEHKOM,

1. BeinonHeHe NPaKTUYECKUX 3a1aHUM. NIPaKTUYECKHE
OO6cyxeHne pe3yabTaToB. 3aJIaHMs,

2. IIpoepounas pabora 1o Teme KOMIJIEKT
(pemrenue TectoB). /Tlp/ TECTOB

2.7 Tema 6. [Tytn onTumu3zanuu 6u3HeC- NJ-1.11K-3 JI1.1J12.1 Bormpocs! k

MIPOLIECCOB HA Pa3IMYHBIX YPOBHSIX. N-2.I1K-3 227123 3a4ery ¢
ConepxaHue pabOTHI: 2.4 OIICHKOM,

1. IloaroroBka K NpakTUYECKOMY NIPaKTUYECKHE
3aHATHUIO (CAMOCTOSTENIFHOE U3yIeHHE 3aJJaHUs1, TEMBI
OCHOBHOI1 U IONIOJIHUTENBHON s pepepara,
JUTEPATYpPhI, U3yICHUE JICKITHOHHOTO KOMILIEKT
Marepuaa) TECTOB

2. TToAroToBKa K TEKYLIEMY KOHTPOIIO U
MPOBEPOYHOM padore.

3.IToxrotoBka pedepara.

®dopma OTYETHOCTH: TUCbMEHHAsI paboTa,
tect, pedepat /Cp/




2.8 Tema 7. TeXHUKO-3KOHOMUYECKOE 2 na-1.11K-3 J1.1J12.1 Bonpocs! k
000CHOBaHHNE MPOESKTUPOBAHUS OU3HEC- Na-2.I1K-3 J22712.3 3a4eTy ¢
TIPOLIECCOB U OIICHKA PUCKOB. 2.4 OIICHKOM,
[Tnan 3ansTHA: MIPAKTUIECKHE
1. BeinonHeHne NpakTHUYECKUX 3aJaHui. 3aJIaHus,
OOcyxeHHe pe3ynbTaToB. IIpe3eHTalHs,
2. IlpoBepounas pabora 1Mo TeMe KOMILIEKT
(pewenue tectoB). /Tlp/ TECTOB

2.9 Tema 7. TeXHUKO-2KOHOMHUYECKOE 6,6 | NO-1.IIK-3 JI.1J12.1 Bomnpocs! k
000CHOBaHHNE MPOSKTUPOBAHNUS OU3HEC- Na-2.I1K-3 J2.2712.3 3a4eTy ¢
TIPOLIECCOB U OIICHKA PUCKOB. J12.4 OIICHKOM,

CopeprxaHue pabOTHI: MIPaKTUYECKHE
1. IloaroroBka K NpakTHYECKOMY 3aaHus,
3aHATHUIO (CAMOCTOSATEIILHOE U3yICHHUE KOMILIEKT
OCHOBHOI1 U JIOTIOJTHUTEIBHOMN TECTOB
JUTEPATYypPhl, U3yIEHUE JEKIIHOHHOTO

Marepuana)

2. IToaroToBka K TeKyIeMy KOHTPOJIIO U

IIPOBEPOUHOI paboTe.

®dopma OTUETHOCTH: TUChbMEHHas pabora,

tect, /Cp/

2.10 3amura UTOroB MPaKTHYECKUX 3aJaHHI 3 2 NJ-1.11K-3 JI1.1J12.1 0 Bormpocsr k
IInan 3ansTH: nAa-2.I1K-3 J2.2712.3 3a4eTy C
1. 3ammra pe3yabTaToOB KOMIJIEKCHOM J12.4 OLICHKOM,
Tab0paTOpHOi paboTHI IIPaKTUYECKHE
2. Texymwii kKoHTpONb 2 /TIp/ 3a/1aHus,
Pasnen 3. Koncyabranuu

3.1 Koncynsramms o aucrpminHe /KoHc/ 3 0,4 | UO-1.IIK-3 0

NA-2.11K-3
Paznen 4. IIpome:kyrouHasi aTrecTanus
(3auér)
4.1 IMoxroroBka k 3auéry /3auéTCO/ 3 8,85 | UJ-1.ITK-3 0
Na-2.11K-3
4.2 KonTtaktHas pabora /KCPATT/ 3 0,15 | UO-1.IIK-3 0
NA-2.11K-3

5. ®OHJ OIEHOYHbBIX CPEICTB

5.1. [TosicHuTEeILHAA 3aIIHCKA

1. Haznadyenune Gona OleHOYHBIX cpecTB. ONEHOYHbIC CPECTBA MPETHA3HAUYCHBI JIISI KOHTPOJIS H OIIEHKH 00pa30BaTEeIbHBIX
JIOCTHKEHUH 00yJaronIiXcsl, OCBOMBIINX MPOTpaMMy YaeOHOM qUCIUTUTMHBI « MoaenpoBanre OU3HEC-TIPOIIECCOB KOPIIOpAIHN 1
PCUHXUHHUPHHTY.

2. DOHJ OLICHOYHBIX CPENICTB BKIIIOYAET KOHTPOJIBHBIC MaTEPHAJIbI IS IPOBEICHUS TEKYIEro KOHTPOJIS B (JOPME TECTOBBIX
3aJJaHUH, MPAaKTHYECKHUX 3aJaHUN JUTT KOMIUICKCHOW JTabopaTopHOM paboThl, TeM JuIsi pedepaToB, Kelc-3a1ad, M MPOMEKyTOTHOH
aTTecTaluu B (hopMe BOIPOCOB K 3aUETy C OLICHKOI.

3. IIpoBepka U OI[CHKa Pe3yJIbTATOB BBHITIOIIHCHUS 3aJaHU

OI1ieHKa BBICTABIISIETCS «3a4TEHO (OTIMYHO)», «3a4TEHO (XOPOII0)», «3a4TeHO (YIOBICTBOPUTEIHHO)», U «HE 3aUETHO
(HEeymOBIIETBOPHUTEIIHHO )»:

— «3a4TeHO (OTJINYHO)», BEICTABISAETCS B CIIy4yae, eciii CTyAeHT BhIMonHuI 91-100 % 3ananuit;

— «3a4TEHO (XOpOLIO)», BLICTABISIETCS B CIIy4ae, €CJI CTYAEHT BhIOIHUI 75-90 % 3anaHuit;

— «3a4TeHO (YIOBIECTBOPHUTEIILHO)», BBICTABIISIETCS B CIIydae, €CIM CTYISHT BRIOIHWI 61-74 % 3anaHuii;

— «HE 3aUTeHO (HEeYIOBIETBOPUTENHLHO)» BBICTABIISIETCS, €CITU CTYACHT BBIIOIHII 0 60% 3a1aHuid.

5.2. OueHOYHBIE CPEICTBA IS TEKYIEr0 KOHTPOJIS

KontponbHbIe TECTBI:

Haumenosanue Bonpoca: 1 (ITK- 3)

dopmynmipoBKa Bonpoca: B peHHXHHUPHHTE 0OBIYHO BBLACISIIOT JJBA CYIIECTBEHHO OTIIMYAIONINXCS BU/IA EITEIBHOCTH:
Bapuantsr orsera: a) KpusucHslii penH>XuHUPHHT; 0) D GEeKTUBHBIN PEHHKIHUPUHT; B) AKTHBHBIN PEHH>)XUHHUPHHT; T)
PenmXUHUPUHT pa3BUTHSL.

Kinrou: a) KpusncHbIi peMHXUHUPHHT; T) PEMHXXUHUPHUHT pa3BUTHS

Hawmmenosanue Bomnpoca: 2 (TTK- 3)

DopmynupoBKa Bonpoca: BepHo 1, 9T0 BO3MOXKHO JIH OCTPOUTH IIEMIOYKY OCHOBHBIX IIPOIECCOB TaKoro Tuma: CHabxeHue
KOMIUIEKTYrouMH - [Ipon3BoactBo - [Ipogaxka - IT-o6ecneuenue - JlocraBka?

Kitou: HeBepHO

HaunmenoBanue Bompoca: 3 (ITK- 3)

dopmynrpoBka Bompoca: JIuio, uMeroliee MOJTHOMOYHMS U 30HY OTBETCTBEHHOCTH, a TAKKE PacHopspKaloIIeecsl pecypcaMu




mporecca - 3To
Knrou: Bnagenen npoiecca.

Hammenosanue Bomnpoca: 4 (TTK- 3)

DopMyIHPOBKA BOTPOCA: pACCTaBbETE B BEPHOM IOPSAKE ITAIbl CTAHJAPTHOHN IEMOYKH YIIPABIEHUECKOTO KA OU3HEC-TIPOIIECCOB
YIIPaBICHUS:

Kitrou:

1. ITanupoBanue;

2. Opranu3zanus;

3. Yyer;

4. KoHTpoub;

5. PerynupoBanue.

Kaxxp1ii mpaBUIIbHBIN OTBET OLIEHUBAETCS B OAMH Oal.

IIpumMepHbIe TECTHI U1l BXOAHOTO KOHTPOJIS:

1. Kommanus perinia MOBBICHTh ONEPAlMOHHYIO 3G (G eKTHBHOCTD. C Yero cieayeT HayaTh?
a) YBENUYUTh JOXO/BI.

0) YMEHBIIUTH PACXOIBI.

B) Onucarb OU3HEC-IPOLIECCHI U BBIOPATh CIIOCOOBI MX ONTUMH3ALINY.

r) BHeaApuTh HHCTPYMEHTHI «BepesKITMBOTO MPOU3BOICTBAY.

2. busHec-mpouecce — 3T0:

a) COBOKYITHOCTB ITOCJIC/IOBATEIIBHBIX ACHCTBHH, HAIIPaBICHHBIX HA JIOCTH)KCHUE OIPECICHHBIX PE3YIbTaToB;

6) CoBOKyYITHOCTB PaboT, B XO/I¢ BBITOJHEHHUS KOTOPBIX CO3AeTCS BBIXOIHOM Pe3yIbTaT, IMEIOIIHH IIEHHOCTH JUIS IOTPeOHTeIs;
B) COBOKYITHOCTE pa0oT, B X0/I€ BBIITOJTHEHHS KOTOPBIX, IPU HCIIOJIb30BAHIH PECYPCOB, CO3IACTCSA BBIXOIHOI pe3yabTar,
MMEIONIMI LIEHHOCTh IS HOTpeOnTeNs;

r) COBOKYITHOCTb B3aUMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIINX BHAOB ACSATEIBLHOCTH, IPEOOPA3YIONIUX B X0/l B BBIXO/IHBIE
Pe3yabTaThI, KOTOPHIE UMEIOT IIEHHOCTH ISl KOHKPETHOTO Pe3yibTaTa.

3.V 6usHec-npoiiecca J0MKEH ObITh:
a) Bxop;

0) Beixogn;

B) UcnonHurens;

r) Bnagenen.

4. Kakne UCTOUHHKH HH(GOPMAIHH O TIPOIEcCax MOXKHO UCIIONIB30BATh?
a) OpraHu3alioHHas CTPYKTypa.

6) TuroBeIe oTpacieBble KIacCH()UKATOPHL.

B) VIHTEPBEIO, MOJIUTHUKH, IIPOIETYPHI.

r) Bee BhlenepeuncienHoe.

5. BusHec-nporieccs! KaccupUIupyTCs:
a) OCHOBHOI;

6) BciomorarenbHbIi;

B) YIIpaBIeHHUS.

6. K ocHOBHBIM Ou3HEC-TIpOIIECCaM OTHOCSTCS:

a) [Ipoueccsl, 10OaBISIONINE IEHHOCTD MIPOIYKTY/YCITyre;

0) Pe3ynbraT 1o mporieccy nmoxydaet BHEITHHA TOTPEOUTEINb;

B) [Iponeccsl, He KacarTcs HAMPSMYIO OCHOBHOTO IIPOIYKTa/yCITyTH.

7. K BcrioMoraTenbHBIM OM3HEC-TIPOIieccaM OTHOCSTCS:

a) [Iponecchl, 706aBIAIOMINE CTOUMOCTD TIPOYKTY/YCIYyTe;

6) PesynbraT 1o mpoiieccy noiy4yaet BHEIIHUHA NOTpEeOUTENb

B) [Iporiecchl, He KacaloTcst HANPSIMyI0 OCHOBHOTO TIPOTYKTa/yCIIyrd

8. K busHec-npomeccaM yrpaBiIeHHs OTHOCSTCS:

a) [Ipouecchl, KOTOPBIE 3aIAIOT TN U KPUTEPHUH;

0) [Iporeccrl, KOTOPBIC KOOPAMHUPYIOT BCE MPOIECCHI;

B) [Iporecchl, He KacaloTCsl HAPSAMYIO OCHOBHOTO MTPOAYKTa/yCITyTH.

9. B KoMIIIeKC B3aMMOCBA3aHHBIX HHPOPMAMOHHBIX MOJIENICH ON3HEC-TIPOIIECCOB BKITIOYAIOTCS:
a) CTpaTernuecKast MOJIeNb IIeJIeNoNaraHus;

0) QYHKIIMOHATBEHO-TEXHOIOTHYECKast MOJETIb;

B) IIPOLIECCHO-POJICBAst MOJICITB.

10. MeTogamu Ka4eCTBEHHOTO aHAIN3a OM3HEC-TIPOIIECCOB SIBISIETCS:
a) CyOBbeKTHBHOE OLICHUBAHHUE;




6) Ananu3 rpadHIeCKUX CXeM;
B) CpaBHeHHE ¢ TPeOOBAHUAMU,
r) UMmuTanmonnoe Moxenmuposanue, ABC-meron.

11. MeTogaMu KOJMUYECTBEHHOT'O aHaJIM3a OU3HEC-IPOLIECCOB SBISIETCS:
a) CyOBbeKTHBHOE OIICHUBAHHC;

6) AHanu3 rpadMIeCKuX CXeM;

B) CpaBHeHHe ¢ TpeOOBaHUAMU,

r) Umuranmonnoe moaenupoanue, ABC-meron.

12. JIekoMIo3umus 310 - ... :

a) [Iponecc npoexrupoBanus C

6) Crioco6 obciie1oBaHus MPEAMETHON 00JIaCTH

B) [locTenennoe pa3dneHne cucTeMbl Ha QyHKIIMOHAIBHBIE OACHCTEMBI, TOA(DYHKINN, 3a0a4H H T.1I.

[TpumepHBIe TECTHI IS TEKYIEro KOHTpois 1 u 2:

1. CymHOCTB perinaMeHTOB OU3HEC-TIPOIIECCOB:

a) OnuchIBaeT NpoIecchl B3aUMOCHCTBUS UCIIOTHUTEINEH;

6) OnuchIBaeT MOPSIIOK NCHCTBUI OTIEIbHBIX HCIIOMHUTENCH IpH peann3anun bIT;

B) ONMCHIBAIOT OOIIETIPU3HAHHBIE CIIOCOOB! BBITTOJTHEHHS COOTBETCTBYIOLIUX MIPOIIECCOB.

2. Brazenern 6usHec-nporecca:

a) OTBeuaeT 3a KOOPAWHAIUIO ACHCTBUN U COTJIACOBBIBAET MHTEpECH ucnonHuteneit bIT;
6) OTBeuaeT 3a CBOEBPEMEHHYIO IalTaINIo U peopranmu3aruio bIT;

B) OTBeyaer 3a pe3ylbTaTUBHOCTH, () (HEeKTUBHOCTH U BO30OHOBIIsIEMOCTh BII.

3. VcnonHuTeNs OM3HEC-TIpOIiecca 3TO:
a) YenoBeueckuit pecypc;

6) ObopynoBaHue;

B) I[TocTaBmuk.

4. Bxop BbIXxoa OHU3HEC-TIpoLiecca 3To:

a) Pecypc Ha OCHOBaHHU, KOTOPOTO HHUIMATM3UPYETCS OU3HEC-TIPOIIECC;
6) Cripbe;

B) ®OPMBI TOKYMEHTOB.

5. Kakue u3 mepedncieHHbIX ToKa3aTeNneil OTHOCATCS K Ka4eCTBEHHBIM [TOKa3aTeIsIM aHAIN3a OM3HEC-TIPOIIECCOB:
a) AHanM3 BXOJIOB-BBIXOJIOB;

6) CreneHb COOTBETCTBHSI MUPOBBIM 00pasiam;

B) CTeneHb BBINIOJIHEHUS TPeOOBAHUI MOTPEOUTENS.

6. Kakue 3 mepevnciieHHbIX MOKa3aTeIel OTHOCATCS K KOJTMYSCTBEHHBIM MOKA3aTeNsIM aHAIIN3a OM3HEC-IIPOLICCCOB:
a) O0beM NPOU3BOJICTBA B JCHE)KHOM BBIPAKEHUH;

0) Benmunna 1e0UTOPCKOM 33J0JDKEHHOCTH TIOTPEOUTENIS;

B) 3aTpaTsl Ha Opax.

7. Yto HEOOX0UMO ISl ycremHoro onucanus BIlp:
a) 9eTKO onpenenuTh rpanunsl bIIp;

6) «mapucosath» cxemy bIlp;

B) omnpeaenuTs pecypebl BIp.

8. I'parmnus! bIIp nexecoobpa3zHo onpenensiTs:
a) o BxoJam/Bbixosam BIIp u coOpITusIM;

6) o BHemHNM U BHyTpeHHMM Kimentam bIlp;
B) o TumaM 1 Bumam BIIp.

9. [Mouemy BIlp «ymen He Tyna»?:

a) OTCyTCTBYeT cucteMHoe BuzeHne bllp;

0) OTCYTCTBYET NMPOIECCHBIN OAXO0 K co3aanuto bIIp;
B) OTCYTCTBYET CUTyalmoHHOe onucanue BIIp.

10. OnrnmansHas cxema BIp Bkimogaer B cedst:
a) 12-15 oneparmit;

0) 5-7 onepanuii;

B) 17-20 onepauuii.

11. «IIpouecc B mporecce» win «IIpomeccHas rppikay - 3T0:




a). KOr[ia BHYTPH Ipoliecca MPeACTABICHO OMUCAHHIE ACATCIBHOCTH PESIAIPHUSITHS, KOTOPAsk BBIIOIHACTCS IPYTUM
HO/Ipa3/IeieHueM, B IPYroe BpeMsl U T.I1.;

0) Koraa mporiecc BKIIOYAET B ce0s O0IBIIOe KOIMIESCTBO onepanui (Hampumep, 6oiee 20);

B) KOTJ[a CYIIECTBYET BO3MOKHOCTh B3aUMO/ICHCTBHSI IIPOIECCOB IPH ITOMOIIIH JAHHBIX, B pAMKaX HEOOXOAMMBIX 3aPOCOB.

12. B penHXUHUPUHTE OOBIYHO BBIIEISIOT JBa CYIIECTBEHHO OTJIMYAIOIINXCS BUA JICATEIbHOCTH:
a) KpmsucHsIit penH>XKUHAPHHT;

6) D eKTUBHBIN PeHHKUHUPHHT;

B) DD PEKTUBHBIA PEUHKUHUPUHT

r) PeMHXUHUPUHT Pa3BUTHS.

13. KitoueBbie MOHATHS PEMH)KUHUPUHTA!
a) QyHIaMEHTAIbHBI;

0) TeXHOJIOTUYHBI;

B) paiuKaJIbHBIN.

14. CBolicTBa peMHXUHUPHUHTIA:

a) OTKa3 OT YCTapeBIINX IPABUI U ITOIXO0JI0B M HAYAJIO ACIOBOTO MpoIecca ¢ HyJs;
6) mpuBeneHNEe K 3HAYUTEIBHBIM H3MEHEHUSM MOKa3aTeNnei JesTeIbHOCTH;

B) MIOCTENEHHOE YIy4IlIeHHE MOKa3aTeNel eI TeIbHOCTH.

15. BayxHO# BO3MOXKHOCTBIO COBPEMEHHOI Ccpeibl MOAETHPOBAHUS ABIIETCA (POPMUPOBAHHE CIEAYIONINX PErIaMEHTUPYIOMUX
nokymeHToB (UTo HeBepHO?):

a) perJaMeHTHI BHIIOHEHHUS ITPOIIECCOB;

0) IOJIOXKEHUS O MOPa3/ICIICHHSAX;

B) HH(MOpMAaIMA O PHIHKE TPYyZa.

16. B o0mieM Buie peHHXKUHUPUHT pElIaeT CICTYIOINe 3a/1aun:

a) COAENCTBYET pa3edeHUI0 (DyHKINI BBICIIEro PyKOBOJCTBA U CO3AAHHIO CETH ONEPAaTUBHBIX TPYII,
0) obecrie4rBaeT IPOCTPAHCTBEHHOE U (PYHKIIMOHAIBHOE pa3MeIICHHE TOBapa;

B) CO34aCT OPraHMU3allMOHHBIC IIPCANTOCBIIIKA VI HCHTpAJIU3allun I/IH(l)OpMaLII/IOHHI)IX IIOTOKOB.

17. HazoBUTE OCHOBHBIE LIENTM MOJICIMPOBAHUS OM3HEC-TPOLIECCOB:

a) o0eCreynTh IOHUMaHUE CTPYKTYPHI OPTaHU3aIH M JHHAMUKH ITPOUCXOISAIINX B HEH IPOLIECCOB;

0) obOecrieunTh TOHMMAaHUE TEKYIIUX MPOOJIEM OpTaHU3aIlIH U BO3MOXKHOCTEH UX PEIICHHUS;

B) yOEIUTHCSI, YTO 3aKA3YHKH, IT0JI30BATEIH U Pa3pabOTUYHUKH OJJMHAKOBO MOHUMAIOT LIEITU U 3aa4l OPraHU3aIHH;
r) co3aath 6a3y mis hopmupoBanus Tpedosanuii k [10, aBToMaTU3NpyrOMEeMy OU3HEC-TIPOIIECCHl OPraHH3AI[HH.

18. PEeUH>XUHUPUHT - 3TO:

a) mepecTpoiika (IepernpoeKTUPOBaHIE) JEIOBBIX MPOLECCOB IS JOCTHKEHHS PaAUKAIbHOT0, CKAUKOOOPa3HOTO yIydIlIeHUS]
JEATENbHOCTH (DUPMBI;

0) ropu30OHTAIFHBIE HepapXUH BHYTPEHHHUX M 3aBHCHMBIX MEXIY CO00H (hYHKIIMOHAIBHBIX JEHCTBHH, KOHEYHOH LENIBI0 KOTOPBIX
SBIIICTCA BBIITYCK IIPOJYKIUH WIHA OTAEIbHBIX €€ KOMIIOHEHTOB.

19. Ba3oBBIe MPUHINIIB pEHH)XKHHUPHHTA OM3HEC-TTPOIIECCOB!
a) HECKOJIBKO paboumX Mpouenayp o0beqUHSIIOTCS B OJHY;

6) UCIONHUTENN IPUHUMAIOT CAaMOCTOSATEIbHBIE PEILICHNUS;

B) LIaru MPOLECCca BHIOIHAIOTCSA B €CTECTBEHHOM IMOPSIJIKE.

20. buzHec-npoIeccs! KIacCU(PUITPYIOT cleyronmM oopasom (Uto HeBepHO?):
a) OCHOBHBIC OM3HEC-TTPOLIECCHI;

0) comyTCTBYIOIIHEC OM3HEC-TIPOLIECCHI;

B) BCTIOMOTaTeNIbHbIE OU3HEC-TTPOIIECCHI;

T) ynpaBJieH4Yeckre OU3HEeC-TPOLECCHI.

21. Vcnonp3oBaHue IPUHIAIA JEKOMIIO3HIIMH ITPH TIOCTPOCHUH (DYHKIMOHATBHBIX JHAarpaMM B COYETAHUH C METOIOM
CTOMMOCTHOI'O aHAJIM3a IPOLIECCa IO3BOJISIET:

a) y3HaTh CTOUMOCTb OTJIENIBHBIX OIEpalii, 3Hast CyMMy 3aTpat Ha Bechb BI1

0) BeIOpaTh Hawmydmuii bI1 13 HECKOIBKUX BapHAHTOB, C TOYKH 3PEHHS MIHIMAJIEHOTO BPEMEHH €TI0 TIPOBEICHUS

B) BEIOpaTh Hammydmmid BI1 u3 HeCKONBKHUX BapHAHTOB, C TOYKHU 3PCHUS] MUHIMAILHOM CTOMMOCTH €T0 BBITIOTHCHHUS

T) paccuuTaTh CTOMMOCTB Bcero BII, 3Has cTouMOCTh ero onepanuil Ha HIDKHUX YPOBHSX JHArpaMMBbl

22. IlpuMepsl MEXaHM3MOB, YIAaCTBYIOIINX B (PyHKIIMOHAIEHOH MOJIEIIH, IIOCTPOCHHOH ¢ oMonrsio Metonoioruu IDEFO:
a) KITUEHTBI

6) obopynoBaHue

B) NepcoHal

T) was-Tpadux padot

1) pacCYETHBIN CUeT




€) CTPYKTYpHbIC [Opa3/ACICHHS IPEIIPHITUS
) MOCTABIIUKH H TTOPSTUUKH
3) 6a3bl TaHHBIX

23. Paboune 00beKTHI (CYLIHOCTH, HaJ] KOTOPBIMH OCYILECTBISIOTCS ACUCTBH) U PECYpPChI (CYIIHOCTH, C TIOMOLIBIO KOTOPBIX
OCYIIECTBIIAIOTCS. OM3HEC-TIPOLIECCH) PA3INYAIOTCs TEM, UTO:

a) paboumre 0OBEKTHI HCIIONB3YIOTCS B TEUEHHE OJTHOTO IMKIIA BOCIIPOU3BOICTBA

6) paboure OOBEKTHI UCTIONB3YIOTCS B TEUCHNE HECKOJIIBKUX BOCIIPOM3BOCTBA

B) paboune 00BEKTHI MOTYT JUHAMUYECKU U3MEHSTh CBOE COCTOSIHHE

24. PeMHXMHUPUHT OM3HEC-TIPOLIECCOB PeayCMaTPUBAET:

a) B3IJIS1]1 HA 9KOHOMHUYECKHH PBIHOK KaK Ha JUHAMHYECKYIO Cpeay

0) B3I HA TOCTPOCHHIE KOMIIAHUH KaK Ha HH)XCHEPHYIO IS TEIEHOCTh

B) B3TJIS/T HA PYKOBOJICTBO KOMITAHUEH KaK Ha YIIPaBIIeHUE B YCIOBHUAX BHICOKOW KOHKYPEHITHH

25. PeMH)XUHHUPHUHT OU3HEC-TIPOIIECCOB HAIPABICH HA MUHUMH3ALUIO:
Q)IIpUOBIIH

0) u3nepkex

B) HCIIOJIb30BaHHS PA3IMYHBIX PECYPCOB

I') CPOKOB peasIn3aiuy MOTPEeOHOCTEN KIMEHTOB

) HAJIOTOBBIX CTaBOK

€) CII0)KHOCTH MpoLecca YIpaBIeHUs

26. Pe3ynpTaToM ONTUMU3ALIY HCIIOIb30BAHHS PECYPCOB B OM3HEC-TIPOIIECCaX SIBIACTCS:
a) paIoHAIN3M CXEM B3aMMOIEHCTBHUS C TTAPTHEPAMH U KINCHTaMU

0) noBbIIEHHE 000PAaYNBAEMOCTH KalUTala

B) MHHUMH3ALMs H3EPAKEK IPOU3BOJICTBA

T) COKpaIlleHHe JUTNTEIHHOCTH MPON3BOJICTBEHHOTO IIUKIIA

27. OyHKIMOHANTbHASE MOZIEIh OU3HEC-TIPOIecca XapaKTePU3yeTCs:
a) rpaUIecKoi mpoCcToTOM

0) MHOTOYpOBHEBBIM onrcanueM bIT

B) MCIIOJIb30BAHUEM IIPUHIUIIA AEKOMIO3ULIUH QYyHKIMI

T) TpadUIecKOi CIOKHOCTEIO onrcanus BI1

) ACTIOJIb30BaHUEM TIPUHITAIA KOMITO3UIIAN (YHKITUH

€) OIHOYPOBHEBBIM omnucanueM BI1

28. CoObITHITHAS LIETIOYKA ITPOLIECCOB ITO3BOJISIET YETKO ONPEAEIIATH!
a) IpaBWJIa BRIIOIHEHHMS MpoIiecca

0) pacnapanenuBaHue BBIIOJHEHUS Mpoliecca

B) METO/IbI BBIITOJIHEHUS IpoIiecca

T) aTbTePHATHBHOCTD BBITIOJTHEHNUS ITpoIiecca

JI) CHHXPOHM3AIHIO BRIMOIHEHHUS IpoIiecca

29. Pe3ynpTaToM ONTUMHU3ALIK UCIIOIb30BAHHS PECYPCOB B OM3HEC-TIPOIIECCaX SIBIACTCS:
a) paIoOHAIN3M CXEM B3aMMOIEHCTBHUS C TTAPTHEPAMH U KINCHTaMU

0) noBbIIEHHE 000PAaYNBAEMOCTH KalUTala

B) MHHUMH3ALMs H3EPAKEK IPOU3BOJICTBA

T) COKpaIlleHHe JUTTEIHFHOCTH PON3BOJICTBEHHOTO ITUKIIA

30. [Toroku 00BEKTOB (MaTepHANBHbIX, (PMHAHCOBBIX, HH(POPMALIMOHHBIX ) Ha (PyHKIMOHAIBHBIX IHarpaMMax MpeJICTaBIsIIOTCS B
BUJIC!

a) [COM metok

0) GyHKIIMOHATBHBIX OJIOKOB

B) UHTEep(]EHCHBIX Iyr

T) Tabiun

Kpurepuu oneHku:

«oTI4IHOY (6,5-8 OanTa), HOBBIIIEHHBIH YpoBeHb - [IpaBuiIbHbIE OTBETHI AaHBI Ha 85-100% Bompocos

«xopomoy (5-6,4 6ama), MOPOTOBBII ypOBEHS - [IpaBUIbHBIC OTBETHI JaHHI HAa 66-84% BOIIpoCcoB

«yIOBIETBOPUTENBbHO» (3,5-4,9 Garna), moporosslil ypoBeHs - IIpaBuibHbIe OTBETHI JaHbl Ha 50-65% BompocoB
«HEYIOBIETBOPUTEILHO» (MeHee 3 Oaa), ypoBeHb He chopMupoBaH - [IpaBuibHbIe OTBETHI AaHbl Ha MeHee 50% BOIpOCcoB

IIpakTHueckue 3agaHus I KOMIIIEKCHOH 1a00paTopHON paboThI

Ommmmmre cozepkanue (paboThl) MO KXKIOMY STAITy A IPEANPUSTHS (110 3aJaHHIO TIPENoaBaTes)

Oran 1. [IpoBeeHNe THaTHOCTHKY CYIIECTBYIOIIEH CHCTEMBI YIIPABICHHS KOMIIaHUEH 00yCIIOBICHO HEOOXOTMMOCTBIO PEIICHHUS
CJICAYIOINX 3a/1au:

- ompejiesieH e MpoOJIEMHBIX 30H BO B3aUMOJEHCTBHIHU JIOJDKHOCTHBIX JIUIL U MOJpa3eIeHHi U PEIICHUH 3a/1a4 KOMIIaHWY;




-BbIJICJICHUC OCHOBHBIX U BCIIOMOTI'aTCIbHBIX HaHpaBHeHI/Iﬁ JCATCIBbHOCTHU C nocnenymmeﬁ ux HeKOMHO3HHHeﬁ Ha Ou3Hec-

IIPOLECCHI;

- (hopMHpOBaHME MPEATIOCHUIOK JUTS CO3AaHUS IIPO3PAYHON M YHOPSIOUEHHON CHCTEMBI BHYTPEHHHX PErIaMeHTHPYIOIIINX
JIOKyMEHTOB KOMITAaHHH.

Ha nanHOM 5Tarne npoBOAsSTCS HHTEPBBIO C PYKOBOAUTEISIMH T10pa3/ielIeHHH, aHAIM3UPYETCsl OpraHU3aliOHHask CTPYKTypa
KOMIIaHHH, COCTaBIISETCS IIPEIBAPUTEIbHBIHN IIEPEUCHb PETJIAMEHTHPYEMOW IOKyMEHTAINK AJIs ITOCIIeAYyIoel pa3paboTky,
omnpezemnsercs GopMaT MOAEIHPOBAHUS IIporieccoB. IIpy HATMYNK Yy KOMITAHUN cXeM OH3HEC-IIPOIEeCCOB M MX OIHCAHUS
MPOBOAUTCS aHAIU3 JAHHBIX JOKYMEHTOB U BBISABIISIOTCS OCHOBHBIE IIPOOJIEMHBIC 30HBI, TPEOYIOIHEe ONTUMHU3ALUH (TIPU HATTUYIHN).
[TpoBenenye TMarHOCTUKK MPEIOoIaracT pealn3anuio CIeayomuX pador:

1. ®opmupoBaHue paboUei TPYIIIHI IPOSKTa, pa3paboTKa U YTBEPXKICHHE MTPOLEAYPHI COTTIAaCOBAHMS pa3padaThIBaeMbIX
peryIaMeHTHPYIOMNX U OPTaHU3AIHOHHBIX JOKYMEHTOB.

2. AHanu3 cyniecTBYIOUIMX MaTepUaIOB, PETJIAMEHTUPYIOLIUX AeSTeIbHOCTh KOMIIAHUU. AHAU3 CXeM OU3HEC-TIPOLIeCCOB U HX
TEKCTOBBIX ONMCAHWUH. AHAIIN3 CYIIECTBYIOMNX (OPM JOKYMEHTOB — HPOMEXKYTOUHBIX PE3YJIbTaTOB OU3HEC-TIPOLIECCOB

KOMITaHHWH.

3. dopMupoOBaHHUE U COTJIACOBAHUE MEpeyuHs pa3pabaThIBAEMBIX B X0JI€ IPOEKTa periaMeHToB Om3Hec-mponeccos (BII).

4. ©opMHpOBaHUE U COTNTACOBAHUE NEPEUHs OPraHU3aLUOHHBIX JOKYMEHTOB (IIOJ0XKEHUH O MOAPa3AENeHHAX U JOMKHOCTHBIX
WHCTPYKIIHH), TOUIeKAIUX pa3paboTKe.

5. CormacoBaHue opmara perIaMeHTHPYIOIINX H OPraHU3AHOHHBIX JOKyMEHTOB, pa3padaThIBacMbIX B XO/I€ MPOEKTA.

6. Pa3zpaboTka AeTanu3upoBaHHOrO IIaHa-rpaduka IpoeKTa.

B pesynbrare peanuzanuy gaHHbIX paboT hopmupyeTcs oT4eT (B hopMarTe NPEe3eHTaN ), COASP)KaIUii: OCHOBHBIC BBISIBICHHbBIC
poOJIEMHBIE 30HBI M TIpeIaraeMble METOIBI HX YCTPAHEeHNS; IepeueHb M (hOpMaT PeTsIaMeHTOB OM3HEC-TIPOLIECCOB U
OpTaHM3aI[MOHHBIX JOKYMEHTOB, HOIJIEKALTUX Pa3pabOTKe B X0JI¢ IPOEKTA; MIaH-rpa(UK IIIaHUPyeMbIX paboT; cocTaB paboueit
IPYNNbI IPOEKTa. JTal MPOBEICHUS ANATHOCTHKU CHCTEMbI YIPABICHHS SBJISCTCS KIIOYEBBIM I Havala BBIIOJIHEHHS paboT 1o
MOJICTTMPOBAHHUIO CYIIECTBYIOINX ON3HEC-TIPOIIECCOB.

Oran 2. OCHOBHOM 3a1a4eii JaHHOTO JTama ABIIETCA CO3MaHIe MoeNeil OM3HEeC-IPOoIecCOB, 0TOOPAXKAIOIINX MOCIIEIOBATEIFHOCTh
JEeUCTBUI, pasrpaHUYEHHE OTBETCTBEHHOCTH CPEIM HCIOTHUTENEH, CPOKH, pe3yIbTaThl paboT. DTH MOAENH SBISIOTCS
rpaduueckuM 0TOOPaKEHUEM BBIIIOIHEHHSI OU3HEC-IIPOIIECCOB B KOMITAHMH HA MOMEHT PeaM3alluy JaHHOTO 3Tala IIPoeKTa, pu
3TOM IPOBOJIATCS CIEAYIONIHE pabOTHI:

1. leTaybHblil aHAIU3 JOKYMEHTOB, PErJIaMEHTHPYIOIIUX CYIIECTBYIOIIEE COCTOSIHUE CUCTEMBI YIIPABJICHHsI KOMIIAHUEH B paMKax
BBIICJICHHBIX OM3HEC-TIPOLIECCOB, C LIEIbIO ONPECICHHs TOPAIKa U CPOKOB BHIITOJHEHUSI KaXK/I0ro OM3Hec-IpoLecca,
UCTIONTHHUTENICH ¥ KOHEYHBIX PE3yIbTaTOB KK OM3HEC-TIPOLIETypHI.

2. IIpoBesieHrEe PYKOBOJUTEIIIMA HHTEPBBIO CO CIIEIHATMCTAMI KOMITAHHUH C IIETBI0 ONPEICIICHHS TTOPSAAKA BRIIONIHEHNS (pyHKIMH
B paMKax BbIJIEJICHHBIX OU3HEC-TIPOIIECCOB H OCOOCHHOCTEN UX pealn3allu.

3. Pa3paboTka mpoeKToB Mojieiell ON3HEC-TIPOIIECCOB «KaK ecThy («as-is») B MS Visio.

4. CornacoBaHue MoJieliei OM3HEC-TIPOIIECCOB PYKOBOIUTEISIMH CO CIIETIHAIMCTAMU KOMITAaHHH.

5. KoppexTupoBka mozeneit On3Hec-IpoIeccoB Mo pe3ylnbTaTaM UX COTIACOBaHMS.

Pe3ynpraToM BeIOJIHEHHS pabOT Ha JaHHOM 3Talle MPOEKTa Oy/eT SABISATHCS KOMIUIEKT Moenel OH3HeC-TIpoLeccoB KOMIIaHUH,
OITMCHIBAOIINH TEKYIlee COCTOSIHUE €€ JeATeIFHOCTH (FIIH OTAEIBHOTO HAIPABIICHHUS eITENIHOCTH). Pa3spaboTaHHBII KOMITIEKT
MojIeTel SIBISIeTCSI OCHOBOM JUTS IPOBEACHUS OICHKH ONTUMAIBHOCTH U ONITUMH3AIMN COOTBETCTBYIOINX OM3HEC-TIPOIIECCOB.
Oran 3. [laHHbI 9Tan ABIsE€TCS KIIOYEBBIM B XOJI€ BCETO MPOEKTA, TaK KaK OT KaueCcTBa €ro BHIMOIHEHHS 3aBHCUT ONTHMAIbHOCTh
OynmyIei nesTenbHOCTH KoMITaHuH. HecMOTpst Ha BaXXKHOCTB, IPOAOIDKUTEIIBHOCTD 3Talla, KaK IPaBUIIo, Maja (2-4 Helenu) u
oIpenemseTcs UCXOAs M3 KOJIMYECTBA OMCHIBAEMBIX MPOIIECCOB.

[Ipu npoBeieHNH OIIEHKH ONTHMAIBHOCTH aHAIN3Y MTOJBEPraroTCs CIeAyIolIHe napaMeTphl Ou3Hec-Iporecca:

YHU(PUIPOBAHHOCTH, 00OCHOBAHHOCTb U JOCTOBEPHOCTh UCXOIHBIX JAHHBIX («BXOMBI»);

[IOJIHOTA U CBOEBPEMEHHOCTD YIPABIISIONMX BO3ACHCTBUN, UX HAIUYME;

ONTHMAJIBHOCTB JICHCTBHH B paMKax BBIIOJHEHUS Ipolenyp OW3Hec-mpolecca;

ONTHMAJIBHOCTb CPOKOB BBIMIOJHEHHUsI paboT;

JIOCTaTOYHOCTh PECYPCOB KaK B KOJIMYECTBEHHOM, TAK M KaUECTBCHHOM aCIIEKTE;

Ka4yeCcTBO IIPOMEKYTOUHBIX PE3yIbTATOB M UX AOCTATOYHOCTH IS pealn3aliy NOCIENYIOIUX MIPOLEnyp;

Ka4ecTBO, 00OCHOBAHHOCTb U JOCTOBEPHOCTh KOHEUHBIX PE3YNIbTATOB («BBIXOJABD») M HX JOCTATOYHOCTH AJS Pealu3alui

MOCTEIYIOIINX OM3HEC-TIPOIIECCOB.
[TpoBeneHue OIIEHKN ONTUMAIBHOCTH TI0 TIEPSUUCICHHBIM MTapaMeTpaM MPUBOIUT K TOCTHXKEHHUIO CICTYIONINX PE3YIIbTATOR:

BBIIBJICHHE HEONPABIAHHOTO AyOIUpOBaHUSA (DYHKIHH MEXIy COTPYIHHKAMH (IOAPA3JICICHUIMH) U «30H

0€30TBETCTBEHHOCTHY;

BBIABJICHHUEC 30H HCOIITUMAJIBHOCTH, CHHXKAKOIIUX 3(1)(1)6KTPIBHOCTI> BBIIIOJTHCHU A 6I/I3H€C-HpOHCCCOB;
BBIABJICHHUEC PE3CPBOB JIA CHUKCHUA U3ACPIKEK I10 6H3Hec-npoueccaM.

PesynpTaToM BEIMONHEHHS Pa0OT MMa JAHHOM JTaIe SBJSeTCs 3aKII0ueHIe (0TIET) O MPOBEACHHOM aHaIn3e OM3HEC-TPOLIECCOB
KOMITQHMH IO 33/IaHHBIM ITapaMeTpaM OLICHKH, BKIFOYAOIIee MPEIOKEHU [0 YCOBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB
KoMmaHuu. OTYET COoriacyeTcss pPyKOBOJUTEISIME CO CHSIAATACTAMI KOMITAHHH U KOPPEKTUPYETCs. B nanbHEHIIEM OH CIY>KUT
OCHOBAHHUEM [T Pa3pabOTKH ONTUMAIIBHBIX MOJIeNIel OU3HEC-TIPOIIECCOB («KAK JOJKHO OBITHY).

Onrumuzanus OU3HeC-MPOLECCOB Ha 3TOM JTAlle BKIIOYACT BHECCHUE MPUHSITHIX MPEATI0KEHHI 110 YCOBEPIICHCTBOBAHHIO OU3HEC-
MPOLIECCOB B JiciCTBYrOIIIE MO/Ienu. B ocnencTBuu 3T Moienu OyIyT UCIIONB30BaHbI VIS pa3paboTKU KOMITICKTa
PETIIaMEHTHPYIOIIUX JOKYMEHTOB KOMITAHHH.

Oran 4. OCHOBHOM IENBIO pean3alii JAHHOTO dTara SBISETCS UCTIONb30BaHUE COTPYAHUKAMU B IIOBCETHEBHOH IESTETHLHOCTH
HOBBIX MOJIEJICH peau3aliu Ou3Hec-nporeccoB. TakuM 00pa3oM 00ecreYrBaeTCsl CHU)KCHHUE CONTPOTUBIICHHS H3MEHEHHUSIM CO
CTOPOHBI COTPYAHUKOB KOMITAaHHH.

IIpu BHeApEHNN U3MEHEHH B ACATEIILHOCTH KOMIIAHUN PEAIU3yeTCsl CIEAYIOINI KOMIUIEKC paboT:

- IPOBEJICHUE TPEHUHTa (MHCTPYKTaXa) COTPYIHUKOB KOMIIAHUH, OTBETCTBEHHBIX 32 MPOBEACHHE H3MECHECHUIT («IPOBOTHUKH




WU3MEHEHU), C IeTbI0 pa3bsCHEHU Lieel 1 MEpONPUITHH, MOpsAAKa U (OPM BHEAPEHHS HOBBIX MOJETICH AeATEIIbHOCTH
KOMIIaHUY;

MOHHUTOPHHT MPOBEICHUS ONBITHOM YKCIUTyaTallMd HOBBIX CTAaHIAPTOB (DYHKIIMOHUPOBAHUS KOMITAHHUHY C TICTTHIO BBIBICHUS
OTKJIOHEHWH pa3pabOoTaHHBIX MOJieNel OM3HEC-TIPOIIECCOB OT PeaTbHON BOZMOKHOCTH BBHIIOIHEHHS PadoT;

KOPPEKTHPOBKA MoJieseil OM3HeC-po1eccOoB Ha OCHOBAaHUU PE3YAbTATOB ONBITHOM HKCIUTyaTalluy.

ITpu nmpoBeneHNH KOMIUTEKCa pabOT AaHHBIA ATAl MOXKET OBITh OOBEANHEH C ITalloM «BHeApeHne periaMeHTHPYIOIINX
JIOKYMEHTOB». [Ipr 3TOM BMECTO pealn3aliiii pacCMaTprUBaeMoOro 3Tara MPOBOAUTCS pa3paboTKa periTaMEeHTHPYIOIINX
JIOKyMEHTOB.

Oran 5. PernaMenranus OU3HEC-IPOIIECCOB 3TO pa3padoTKa U COriacoBaHHE MHCTPYKIHMI [0 OU3HEC-TIpoIieccaM B COCTaBe,
3aKCHPOBAHHOM Ha 3Tare TUArHOCTHKK CUCTEMBI YIPaBJICHUS.

Pernamenranust BIT Ha ocHOBEe Mozenel «kak JOIDKHO OBITH» BKIIIOYAET MPOBEICHHE CIEAYIONINX paboT:

. dopmanuzanys TpeOOBaHUN K MPOMEXKYTOUHBIM pe3yJbTaTaM OHM3HEC-TPOLECCOB;

. pa3paboTka JOKYMEHTApHBIX (POPM MPOMEXKYTOUHBIX M KOHEUHBIX PE3Y/IBTATOB OM3HEC-TPOLIECCOB;
. pa3paboTKa MPOEKTOB PETIAMEHTOB;

. COTJIaCOBAHUE MPOEKTOB PETJIAMEHTOB C PYKOBOJHUTEIISIMH U CHENMATNCTaMU KOMITAHHH-KIIHECHTA;

. BHECCHUE M3MECHCHUH HA OCHOBAHHMHU PE3YJIbTATOB COINIACOBAHUSL.

IToMIMO OCHOBHOTO pe3y/bTaTa peaan3aliy JAHHOTO 3Tana B BHe KOMIUIEKTa PEriaMeHTHPYIOINX JOKYMEHTOB (CTaHIapTOB,
pabounx pPeraaMeHToB, HHCTPYKIHUIA, U T.II.) KOMIIAHUS MTOIy4YaeT Psifl OTMOTHUTEIBHBIX Y (PEKTOB:

. HOBBIILIEHUE YPOBHS TEXHOJIOTHYECKON NUCLHUILUIMHBI COTPYAHUKOB;

. 3aKpeIyIeHHEe PACIIPECIICHUs] 30H OTBETCTBEHHOCTH, (DYHKINI U MEXaHH3MOB B3aUMOJICHCTBUS MEXITY
NOJpPa3CIICHUSIMA KOMIIAHUY WIN MEKAY COTPYIHUKAaMU BHYTPH NIOAPA3/EIEHUil;

. CHIDKEHME TPYH03aTpaT IIPU BBEIEHHU B JOJDKHOCTb HOBBIX COTPYAHUKOB M COKpAIlEHHE NPOIOJDKUTEIHOCTH
a/laNTaliOHHOTO TIEPHO/a U1l BHOBb IPHHUMAEMbIX Ha Pa0OTy COTPYIIHUKOB;

. MHHAMH3AIS TPYR03aTpaT MpH GOPMUPOBAHUN TPeOOBaHMI K MHPOPMAIIMOHHBIM CHCTEMaM, aBTOMATH3HPYIOIIAM
pa3IHYHbIC aCTIEKTHI JeITSIIFHOCTH KOMITAaHUH (IIOATOTOBKA K aBTOMATH3AINH JEITCIIHOCTH KOMITAaHUN);

. yHopsAI04YnBaHuEe MHGOPMAIIMOHHBIX TTOTOKOB M CHM)KEHHE 3aTpaT Ha BHEJIPEHHE CUCTEMBI JOKyMEHTallMOHHOTO
o0ecreueHns ynpaBieHHs;

. COKpalIeHNe YCUINH 110 BHEIPEHWIO CHCTEM MEHEIPKMEHTa KauecTBa (IIOATOTOBKA K CepTU(HKAINN, HAIPIMep, Ha Oase

MEXIYHapOAHbIX cTanaapToB cepuu [SO 9000).

Co3nanye KOMIUICKTa PErJIaMeHTHPYIOIUX JOKYMEHTOB, O€3YCIIOBHO, SIBIISICTCSI OCHOBHBIM PE3YJIbTATOM BCETO IPOEKTa, HO,
HECMOTPS Ha 3TO, OH HY)KJA€TCsl BO BHEIPEHUMU.

Oran 6. OCHOBHOM IETIBIO PeaNIN3aluy JAHHOTO JTala ABIIETCsA PO ecCHOHATBHAS MOOMIBHOCTD IIEPCOHAIa KOMIIAHUH U €T0
TOTOBHOCTb K BHEIPEHUIO U3MEHEHHUH, IPU 3TOM B KOMIAHUH PEalU3yeTCsl CIEeAYIOMUil KoMIIIeKC paboT:

. (bopMHpOBaHKE TPYIIBI BHEAPCHUSI M3MEHEHHUH, COCTOSIIIE U3 COTPYJHUKOB, Y4acTBYIOIIMX B M3MEHEHHBIX OM3HEC-
nporeccax (MCTIOIHUTENN OM3HEC-TIPOLIETyp, TOIH30BATEIH HOBBIX TOKYMEHTOB), H COTPYIHHKOB, OTBETCTBEHHBIX 32 COCTOSIHHE
OpTaHM3aI[MOHHBIX PErTaMEHTUPYIOIINX JOKYMCHTOB (HaIpHMep, COTPYIHUKH OT/ela KauecTBa U 1p.);

. pa3paboTka JIeTaIbHOro IUIaHa-rpauka BHEAPESHHUS PETIaMEHTHPYIOIINX JIOKYMEHTOB C yKa3aHHEM MEpOIPHSTHH,
CPOKOB M OTBETCTBEHHBIX JIHII;

. IPOBEJICHNE TPEHNHTA (MHCTPYKTAXXa) COTPYAHUKOB KOMITAHWH, OTBETCTBEHHBIX 32 COCTOSHHE OPTaHU3AI[MOHHBIX
PErJIaMEeHTHPYIOIHX JOKYMEHTOB, C LIEJIbI0 Pa3bsCHEHUS LieJIed 1 MEPOIIPUSTHIA, MOpsAAKa U GOpM BHEAPEHMSI H3MEHEHUH;

. OpraHu3alys 3aycKa ONBITHON KCILTyaTallMi PErJIaMEHTHPYIOIUX JOKYMEHTOB;

. MIPOBEICHNE TPEHNHTA (MHCTPYKTAXKa) COTPYAHUKOB KOMITAaHUH (YIaCTHHKOB OHM3HEC-TIPOIIECCOB) C LENBI0 Pa3bsACHEHHS

HNPUHIUIIOB U ITOAXO0A0B PaObOThHI C HOBBIMU JOKYMEHTaMHM, 03HAKOMIICHHUS C HOBBIMH MOJIEIISIMH MOBEICHHS U CTaHAapTaMu
JesTeNbHOCTH, (OPMUPOBAHUS MOTHBALMK HA JOOPOCOBECTHOE BBITIOJIHEHNE TPEOOBAHUH JIOKyMEHTOB (IIPOBOMTCS T10 JKEJIAHHUIO
KJIIMCHTA);

. MOHHUTOPHHT IPOBEACHHS ONMBITHONW 3KCILTyaTaIllid HOBBIX CTAHIApTOB (PYHKIIMOHMPOBAHUS KOMITAHHHU C IIENIBI0
BBISIBJICHUSI OTKJIOHEHUH pa3paOOTaHHBIX MOJIeNeil ON3HeC-NPOIeCcCOB OT PeaIbHOW BO3MOXKHOCTH BBINOJIHEHUS PadoT;

. KOPPEKTHPOBKA MojieNiell OM3HEC-IIPOLECCOB U KOMIUIEKTa JOKYMEHTOB Ha OCHOBAHHHU PE3YJIbTATOB OIBITHOM
IKCIITyaTallHH.

PesynbraroM peanmsanun paboT Ha JAHHOM JTaIe SBISETCS KOMIUIEKT OTYETHBIX JOKYMEHTOB: METOANYECKHE PEKOMEH AN MO
BHEIPCHHUIO U3MEHCHUH B KOMIIAHHH, TUIaH-TpaduK OCyIECTBICHHS BHEAPEHHUS, CKOPPEKTHPOBAHHBIC OOBEKTHI BHEIPEHUSL.
BermonHenne padoT 1o BHEIPEHHIO pa3padoTaHHOM periIaMeHTUPYIOIEH JOKYMEHTAINH SBIISETCS JIOTHIECKIM 3aBEpIICHAEM
BCETO MPOEKTA PErIaMEeHTalluH JeITeIBHOCTH TeX OU3HEC-TIPOIIeCCOB, KOTOPBIC OBUIH ONpeeIeHBI KaK MIePCICKTUBHbIC Ha ATaIe
JIMarHOCTHKH.

3amaHue K KOMIUICKCHOM jabopaTopHoi paboTe:

1. IIpoBecTH TUAarHOCTHUKY CYIIECTBYIONIEH CHCTEMBI YIIPABICHHS IPEIIPUATHEM (I10 33JaHHIO TIPETIOIaBaTeNs) IO aJTOPHTMY
stana 1. Omnpenenuts (akTOps!, BIUAIOMNE Ha 3G GEKTUBHOCTH OU3HEC-TIPOLIECCOB NMpeanpusaTus. (4 6ana)

2. OnpenennThb Ha MPEANPHIATHN BCe OCHOBHBIE, BCIIOMOTAaTeNIbHbIE M obectieynBatoniye ouzHec-mpoueccsl. Co3aaTs Moelb
OM3HEC-TIPOIIECCOB, BKIIIOYAs HCIONHUTENEH, CPOKH B PE3yIbTaThl paboT, 1o alropuTMy 3tamna 2. (6 6amra)

3. IIpoBecTH OLIEHKY ONTUMAIBEHOCTH ITApaMeTPOB OM3HEC-IIPOLIECCOB MPEATIPUATHS II0 ANTOPUTMY 3Tama 3. (6 6ana)

4. PazpaboTaTh periaMeHTHPYIOIKE JOKYMEHTHI 0 Ou3Hec-IIpolieccaM MpeanpusiTHs [0 anroputMy tana 4. (6 6anna)

5. Co31iaTh KOMIUIEKT PETTIAMEHTHPYIOIIMX JOKYMEHTOB, 110 aJITOPUTMY 3Tamna 5. (6 6aa)

6. Pa3paboTaTs MeTOANYECKHE PEKOMEH IAINY 110 BHEJPSHNIO H3MEHEHIH B KOMITaHWH, IUTaH-TpadyK OCYIIECTBICHHS BHEAPCHNUS,
CKOpPEKTHpOBaHHbIE 00BEKTHI BHeApeHHsL. (6 Oana)

7. Pa3paboTka ImyTH ONTUMHU3ALMK OM3HEC-TIPOLIECCOB MPEANPUATHS. (8 OaIoB).

Kpurepuu onenku:
«otaruHO» (91-100% OT ypoBHA 6anaoB 3a MpaKTUYECKOE 3a/1aHKeE), TTOBBIILICHHBIN YPOBEHb




HpaKTI/I‘{eCKOC 3aaHHUEC BBIIIOJIHCHO B IIOJIHOM O6’BCMC " OIpaBUIBHO. HpI/I BBINTOJIHEHUM 3aJaHUs CTYACHT UCIIOJb30Bal KOHCIICKTLI
JICKLIUH, OCHOBHYIO U JIOIIONHUTENBHYIO JTuTepatypy. [1o pe3ynpratam BEIOIHEHHOTO 3aIaHHs CTYACHTOM CJICJIaHbI IPABHIbHBIC H
TIOJIHBIC BBIBOBI. CTyZ[eHT BBIIIOJIHUII 3aJaHUEC CaMOCTOATEIIbHO.

«xopomio» (75-90% oT ypoBHs 6aJIIOB 3a MPAKTUIECKOE 33JJaHKE), TOPOTOBBIN YPOBEHb

HpaKTqucxoe 3aaHHEC BBIIIOJHCHO B IIOJIHOM 06’b6Me, HO €CTb OTACJIbHBIC 3aMCYaHus 110 COACPIKAHUIO 3aJaHUA. HpI/I
BBITTOJTHCHHH 3aJJaHUS CTYJICHT HCIOJIB30BaJl KOHCIICKTHI JICKIIH, OCHOBHYIO H JIOTIOJHUTEIBHYIO TUTEpaTypy. [1o pesynpraTtam
BBIIIOJTHECHHOT'O

3aJlaHusd CTYACHTOM CACJIaHbl NPABUIBHBIC U JOCTATOYHO ITOJHBIC BHIBOJBI. CTy,HCHT BBITIOJIHUII 3a1aHUC CaMOCTOSATCIBHO.
«yIOBIETBOPUTEIBHO» (50-74% OT ypoBHs 0aJIOB 32 MPAKTHYECKOE 3a1aHKe), IOPOTOBHIN YPOBEHb

HpaKTI/I‘ICCKOC 3aJaHHUEC BBIITOJIHEHO HE B IIOJTHOM O6T)CMC " €CThb 3aMC€YaHUA 110 COACPIKAHUTO. HpI/I BBITIOJIHCHUH 3aJaHUA CTYACHT
HCTIOJIB30BaJl KOHCHIEKTHI JICKIINW, OCHOBHYIO JINTEPATYPY. Ilo pe3yibTaTaM BBITIOJHECHHOTO 3aJlaHUs CTYACHTOM CICIaHbI HE
IIOJIHBIC

BBIBOJIBL. CTYAEHT BBINOJHIII 33/IaHAE CAMOCTOSITEIIEHO.

«HEYIOBJIETBOPUTENHHO» (MeHee 50% oT ypoBHsI OaJUIOB 32 MPaKTHYECKOE 3a/IaHKe), YPOBEHb HE CPOPMUPOBAH

HpaKTI/I‘{eCKOC 3a1aHHEC BBIIIOJHECHO HEC B IIOJIHOM O6’beMe nc OIHI/I6KaMI/I. ITo pe3yabTaTaM BBIIIOJHECHHOT'O 3alaHUs CTYACHTOM HE
czenaHbl BEIBO/BL. CII0YKHO OLIGHUTh CAMOCTOSITENIFHOCTh BBITTOJTHCHUS 3aaHusI

IIpumepHsble kelic-3anaun

Keiic 1. [TpopamxupyiiTe OCHOBHBIE MPOOJIEMBI CETH OTeNeH, TpeOyrole HeMeIEHHOTO PeIIeHUs

B nocnennee Bpems Ha NpeNpPUATUHI CETU OTEJIEH BBISBUIICA P NpoOiIeM, TpeOyIOLMiA CKOpEHIero peeHus:

[J ipoGIIeMbI OTIePaIMOHHOTO XapaKTepa: 3HaAYNTEIIbHBIC H3/IeP)KKH, OONBIIOe KOJMIECTBO Opaka B JeATeIbHOCTH CITyKO0BI house
kipping, BeICOKast JUINTEIBHOCTH ONIEpPaINi;

[) cHmkeHune 3 PEeKTHBHOCTH ACSTEILHOCTH U YIIPABICHUS] KOMITAHHEH, COIPOBOXKaEMOE TPYJHOCTIMH B OIIPEACIICHUN
MpOOJIEeMHBIX 00JIacTel;

[] BHEpEHNE HOBBIX ITOJIX0I0B K YIIPABICHUIO;

[J HOATOTOBKA K aBTOMATU3aLUH JEATeIbHOCTH KOMIIAaHUY;

[ TOAroTOBKA K BHEIPEHUIO CHCTEM YIIPABJICHHS! KA4eCTBOM (IIOJIrOTOBKA K CepTH(HHUKALNN);

[J 3HaYUTEeNbHBIA HEKOHTPOJIUPYEMBIH POCT YUCICHHOCTU IIEPCOHANIA;

[J yBenmmueHHEM KOIMYECTBa He3a(hUKCHPOBAHHBIX MPABHJI BBINOIHEHHS PaboT, HE MOHATHBIX JUIS IIEPCOHANA U BEIYIIHX K
BO3HHKHOBCHUIO AyOIMpOBaHMs (PYyHKIMH MEXIY COTPYAHUKAMHU (IOAPa3/ACIICHUSIMH) U TTOSBICHUIO «30H OE€30TBETCTBEHHOCTH;
[J OTCYTCTBHE NMPO3PAYHOCTH OCYIIECTBIICHHST ON3HEC-TIPOIIECCOB M PACTIPEACIICHUS OTBETCTBCHHOCTH 32 PE3yIbTaT;

[J HOATOTOBKA K YHOPSIOYNBAHIIO HH(POPMAIIMOHHBIX TIOTOKOB M BHEIPEHHUIO CHCTEMBI IOKYMEHTAIIHOHHOTO 00ecTIeueHHs
yIIpaBIICHHUS;

[ peoprannzanust GyHKIIMOHAIBHON U OPraHU3alMOHHON CTPYKTYP.

Hasmame »Tix mpo6ieM CBHIETENBCTBYET 0 HEOOXOIMMOCTH Hadalla INTAHOMEPHOH paboThI 0 OPMUPOBAHHIO CHCTEMBI
BHYTPEHHHX HOPMAaTHUBHBIX JOKYMEHTOB Yepe3 periaMeHTaIuIo AesTenbHocTH. Korna u3-3a pacmupenus OuzHeca BO3HHKAET Tak
MHOT'O OTKJIOHEHHH, YTO BPEMsI IIEPBBIX JIMIL] 3aHATO TOJIBKO TEKY4KOMH, a pa3BUTHE KOMIIAHMY HAYMHAET «IIPOOYKCOBBIBATH», CAMOE
BpeMs 3a[yMaThCs O IePexo/ie K PerysipHOMY MEHEIDKMEHTY. PerynspHBIif MEHEDKMEHT - 3TO METOJ yIPaBICHNS KOMITaHHEH,
IpH KOTOPOM

OCHOBHOE BHUMAaHHE YJIENIAeTCS CO3IaHHUI0 CUCTEMBI PETIaMEHTHPYIOLIUX JOKYMEHTOB, HAlIPAaBIEHHBIX HAa CTaHIapTH3AIHIO
MOBTOPAIOIIEHCA AEATEIBHOCTH ATl UCKIIIOUEHHsI BO3MOXHBIX OIIMO0K. OCHOBHOI LENbIO ONTHMU3ALMU U pETTaMEHTalluN OU3HEC
-TIPOIIECCOB SIBIISETCS KAYECTBEHHOE YITyqIIIeHHE AeATCIHHOCTH KOMITAaHNH, a TaKkke OTJETBHBIX ¢ HalPaBJICHUH 3a CUET CO3MaHMs
B3aMMOCBSA3aHHOTO KOMIUIEKTa CHCTEMOOOPA3yIOMUX JOKYMEHTOB, KOTOPBIE OIUCHIBAIOT HAaHOOIee 3HaUUMbIe (KJII0YEBbIE) U 4acTO
peanuzyemble IPOLECCHI.

3aganue 1o keifey 1

1. IIpopamxupyiite mpoOIeMsl IO CTENCHN 3HAYUMOCTH U TPEOOBAHISM IIEPBOCTEIIEHHOTO PEIICHHS.

2. Bamm npenioskeHus Kak 9KCIepTa Mo PeIeHHIO BBIACNEHHBIX IPOOIeM U MOCIeJ0BATENbHOCTH X PELICHUS.

Keiic 2. CopmynupyiiTe OCHOBHBIC STAIIBI BRIICICHHS OCHOBHBIX OM3HEC-TIPOLIECCOB MPEAIPUATHS, TPEOyIoIne HEeMEIJICHHOTO
peleHys

ITepeuens nocnea0BaTENBHO PEATH3YEMBIX ITANIOB ONTUMM3ALMH OU3HEC-TIPOIIECCOB B TypONEPaTOPCKOi KOMITaHHHA:

- TMarHOCTHKA OW3HEC-TPOIeCCOB KOMIIAHNUH;

- MOZICJINPOBAHHE CYIIECTBYIOIINX OM3HEC-TIPOLIECCOB;

- OLIEHKa ONTHMAJIbHOCTU U ONTUMHU3ALUs OM3HEC-IIPOLIECCOB;

- OpraHu3alys BHEIPEHHs M3MEHEHUIT;

- pa3paboTKa perilaMeHTHPYIOMNX JOKYMEHTOB;

- BHEJIPEHHE PETIIaMEHTHPYIOLIUX JOKYMEHTOB.

IepeuniciaeHHbIe ATABI MOTYT OBITh PEATU30BaHbl KaK KOMIIIEKCHO, TaK M YACTUYHO, B 3aBUCUMOCTHU OT MOCTABJIEHHBIX 3aJa4 U
TpeOyeMBIX pe3yIbTaToB.

Opnnako HauOombIIHH 3(h(EKT, KaK MOKA3BIBACT MPAKTHKA, TOCTHIACTCA MMEHHO 3a CUeT KOMIUIEKCHOTO ITOIX0/1a K N3y4IEHHIO
npobieMm.

3aganue No Keicy:

1. IlpeutoxuTe BapuaHTHI pEIICHNs OM3HEC-TIPOIIECCOB Ha MPUHINIIAX KOMIUIEKCHOTO MOAXOMA.

2. CpaBHHUTE KOMIIJIEKCHBII TOJX0]] C MPOIECCHBIM IOAXO0AOM. [IpH KaKuX yCIOBHSAX U IIPU PELICHUH KaKUX 3a/a4 NPEAIOUTCHUE
OTAaeTcs TOMY MM UHOMY TOAX0ay?

3. ApryMeHTHpYHTE CBOH OTBET KOHKPETHBIMU NIPUMEPAMHU.

Keiic 3. HaniucaTs nepedeHs npo0ieM/BbI30BOB (PYHKIIMOHAIBHBIN CTPYKTYpPbI YIIPAaBICHHUS.




TexcToM KpaTKo ONMHUIINTE OM3HEC-IIponecc B KOTOpoM Brl yuactByete. ITocTpoiiTe 11 HEro IUKII HEIPEPHIBHOTO
COBEpIICHCTBOBAaHUS B Buie Tabuuibl. it ynoOcTBa BBINOIHEHUS 33/1aHus UcTonb3yiTe Tabnuiy Excel.

Ketic 4. YrpaBienne OnuzHec-mporieccaMn opranmsanii. KoMmmsrorepHas pupMa oCyImecTBIIeT cOOpKY KOMITBIOTEPOB Ha 3aKa3 Ui
YAaCTHBIX W KOPIIOPATUBHBIX KJIMEHTOB. 3aKa3 AJIsl KOPHOPATHBHBIX KJIMEHTOB OTIMYACTCS OT 3aKa30B ISl YACTHBIX JIHI YUCIIOM
3aKa3bIBa€MbIX KOMIIBIOTEPOB. B mpuHIHUIe KOMIbIOTEpHAs (pUpPMa MOXKET 3aHUMAThCS MPOoJaskel KOMILUIEKTYIOMIUX AeTanel B
posuuiyy. Komnerorepnast ¢pupma ocymecTsisieT cOOpKy KOMIIBIOTEPOB Ha 3aKa3 JUlsl YACTHBIX KIIMEHTOB B TeUeHHE 6 JTHEH B
Hezeno. EsxxeIHeBHO OCTYMAET B CpeIHEM 8§ 3aKa30B OT YACTHBIX JIUL], TO €CTh OJUH 3aKa3 B 4ac. KpymnHele 3aka3bl OT
KOPIOPAaTUBHBIX 3aKa34MKOB (B cpeaHeM 1o 10 KoMIbIOTEPOB) MPUHUMAIOTCA OAMH pa3 B HeAemro. KaxIblil 3aka3 OT 4acTHOTO
KJIMEHTa 0(OpMIISIETCS MEHEKEPOM 110 paboTe ¢ KIMEHTaMH B cpeiHeM B TeueHue 0.5 yaca, 3aKa3 OT KOPIIOPATHBHOTO KJIMEHTa —
1 gac. Bo Bpems odopmiteHHs TpOBepsieTCs] BOSMOKHOCTD BHITIOTHEHHMS 3aKa3a Ha CIISIYIOIINH JeHb WU C 3a/IePKKOH B CBSI3H C
OTCYTCTBHEM KOMIUIEKTYOIIMX JeTaneid. IIpu 3ToM ans yacTHBIX ULl BeinosHeHue 1 3aka3a u3 10 orBepraercs u 1 3akaza us 10
3aJiep’KUBaeTCs Ha BpeMs 3aKyINKH KOMIUIEKTYIOUIMX AeTanel. [l KopnopaTUBHBIX 3aKa3YMKOB OAUH U3 MATH 3aKa30B
OTBEpraeTcs, OJJMH U3 ITU 3aKa30B OTKIAbIBacTCs. [IpuHATHIE 3aKa3bl BKIIIOYAIOTCS B IUIAH Tpauk COOPKH KOMIBIOTEPOB. B
ClTyd4ae OTCYTCTBHS KOMIUTCKTYIOIIHX AeTainel (opMupyeTcs 3asgBKa B OT/ET 3aKyIIOK Ha MIPHOOPETCHNE OTCYTCTBYIONINX JeTalIeH.
B otzmene 3aKkynok 3asBKU CBOAATCA B 3aKa3bl HA 3aKyNKY 3 pa3a B HEAGNIO U B TE€UEHHE KAKIOTO CIEAYIOIIETO JHS BBITOIHIIOTCS
3aKyIKH Y TIOCTaBIIMKOB. KaxbIif KOMITbIOTEp COOMPAETCSI B CPEIHEM 32 JIBa Yaca. BIONHEHHbIN 3aKa3 BBIIACTCS MCHEDKEPOM
1o padoTe ¢ KIMEHTaMHU B CPEIHEM B TEUEHHE TI0JTyJaca I YaCTHBIX JIHII, B TeYeHHUEe 1-To 9aca — I KOPIOPAaTUBHEIX KIMEHTOB.
JlocraBka ToBapa OCYILECTBIIIETCS CAMOBBIBO30OM.

3amaHus K keicy 4:

1 ChopmynanpoBaTb MUCCHIO U LIeTH (pUPMBI Ha PBIHKE, KIIFOUEBbIE (JaKTOPBI ycriexa (BO3MOXHOCTH, KOHKYPEHTHBIE
MPENMYIIECTBA ¥ OTPAHNICHHS).

2 Otobpa3uts ux B guarpamMme MS Visio.

3 ChopmynanpoBaTh 1€k ypaBieHHs OU3HEC-TIPOLIECCaMU.

Kpurepuu onenku:

«oTm4HO» (3 Gaiia), MOBBIIEHHBI YPOBEHb

CTyIeHT MONHOCTBIO U IPaBUIIBHO BBIIOIHUI 3aaHue. [Tokazan oTaMyHble 3HAHUS, YMEHUS U BIIAaJICHUs] HABbIKAMU [IPUMEHEHUS
UX TIPH PEIIeHNUH 3a7a49 B paMKaxX YCBOEHHOTO ydeOHoro MaTepruana. Pabora oopMireHa akKypaTHO U B COOTBETCTBHH C
MPEIbABISEMBIMHA TPEOOBAHHSIMU.

«xoporio» (2 6asa), TOpOroBslii YpOBEHb

CTyzieHT BBIIONHII 3aJaHNe ¢ HeOOIBITNMH HeTOYHOCTSIMU. [Tokazanr xopomme 3HaHNS, yMCHUS 1 BIIa/ICHAS HaBBIKAaMH
TIPUMEHECHUS UX IPH PEIIeHNH 3a/1a4 B paMKaxX YCBOCHHOTO ydeOHOro Marepuaina. EcTe HenmocTaTku B 0(hOpMIICHUH PaOOTHI
«ynoBneTBopUTeNbHOY (1 Gana), MOporoBelid ypOBEHb

CTyIeHT BBIIOIHUII 3a/laHKE C CYLIECTBEHHBIMU HETOUHOCTAMU. [ToKa3an ynoBleTBOPUTENbHBIE 3HAHUS, YMEHUS U BIIaJICHUS
HaBBIKAMH ITPUMEHEHHS MX ITPH PEIICHNH 3a7a4 B paMKax YCBOSHHOTO yueOHoro Mateprana. KagectBo odopmieHHs paboThl
UMeeT HeJIOCTaTOYHBIN YPOBEHb

«HEYIIOBJICTBOPHUTEIILHOY, YPOBCHB HE CHOPMUPOBAH

I[Tpu BEIOTHEHNH O0YYAIONIHIACS MPOJEMOHCTPHPOBANI HEAOCTATOUHBI YPOBEHB 3HAHUN, YMCHUH 1 BIIAJICHNS HMH [IPH PEIICHUH
3a7a4 B paMKaX YCBOGHHOTO y4eOHOI0 MaTepHaa.

5.3. Tembl NUCbMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBble paGoThI U JAP.)

Temsr pedeparos:

. IIponieccusiit moaxon. Kiaccel mporeccos.

. I[IpouieccHblit mogxon. MeToas! onpeesieHns Kiiacca porecca.

. [Iponeccupiii moaxon. CTanaapTsl B chepe yeiyr.

. 3aMHTEpECOBaHHBIE CTOPOHBI MPENPHSATHS U CIOCOOBI UX WACHTU(UKALINH.

. [loTpeOuTtens — OCHOBHas 3aMHTEpECOBaHHasi CTOPOHA. MeTo/IbI onpeieNieHnst TpeOOBaHNHN TOTPEOUTEINEH.
. HocraBmuku. THCTpYMEHTHI OnpeeNieHus TPeOOBaHUH MOCTABIIUKOB. METOIBI OIEHKH ITOCTABIIIHKOB.

. F'ocymapcTBO, 001IECTBO, IEPCOHAT MPeRnpuATHs chepsl yerayr. MeToasl HAeHTH(PHUKANN HX Tpe-00BaHMIA.
. Crioco05! onpefieNIeHus XapakTePUCTUK YCIIyTH KaKk OCHOBHOTO BBIXOZA MIpoIiecca.

. XapaKTepHUCTHKH MPOIecca ¥ METOIBI MX UACHTH(PHUKALINH.

10. MeTozpI BBIIETIEHUS BBIXOJIOB M CBSI3€H TMpoIiecca.

11. MeTozp1 BbIIETIEHUS BXOOB IIpoliecca.

O 01N LN K Wi~

Kpurepuu orenku:

TpebGoBaHus K HanKcaHHIO pedepara

1. O6wmwmit 00beM pedepara JomkeH ObITh He MeHee 15, Ho He Oosee 30 cTpaHuI MaMHOMMCHOTO TeKeTa mpudra Times New
Romar, pasmep 14, narepsain 1,5, BeIpaBHUBaHKE 110 MIMPHHE TEKCTA P COOIIOICHNUH TI0JICH B pazmepe 3 cM ciesa, 1,5
CIpaBa U 110 2 CM - CBEPXY U CHH3Y.

2. IlepBas cTpaHHUIa - TUTYJIBHBIHN JUCT (HE HyMepyeTcs), BTOpas - COAEpkKaHUe, KOTOPOE B Pa3BEPHYTOM BHIE OTPakaeT
n3y4aeMble BOIIPOCHI, Aajee - BBEJCHNE, 00OCHOBBIBAIOIIEE aKTYaIbHOCTh BBIITOJIHEHHS pedepaTra KOHKPETHO 1O BEIOpaHHON
TeMe, ¢ yKa3aHHeM IpeaMeTa, 00beKkTa nccienoBanms. OCHOBHas 4acTb pedepara T0KHA OBITh YETKO CTPYKTYpHUpOBaHa. B
3aKJIFOUYCHUH CTYIEHTOM 0000IIAI0TCS BBIBOJIBI TI0 TEME, IPH HEOOXOANMOCTH JIENIAI0TCS IPEUIOKEHNUS], 000CHOBBIBACTCS
JUYHOE MHEHHE CTYJCHTAa Ha MTOCTaBICHHYIO IPOOJIeMy, BOSHUKIITYIO CUTYalHIo U T.II.

3. Criucok JuTepatypbl 1o/keH ObiTh oopmieH B coorBercTBrun ¢ ' OCToM, comepikaTh He MEHEE 5-7 UCTOYHUKOB HAyIHBIX U
MEPUOANYECKUX U3JaHUN.

«OTJINYHOY, TIOBBIIICHHBIH YPOBEHb

BrinosHeHs! Bce TpeOOBaHMS K HAITMCAHUIO M 3amuTe pedepaTa: 0003HaUeHa MpobdiaeMa 1 000CHOBaHa €€ aKTyaJIbHOCTh, CAeTaH




KpaTKui aHaIM3 Pa3IMyHbIX TOUCK 3PEHHSI Ha pacCMaTPHBAEMYIO IPOOJIEMY U JIOTHYHO M3JI0KEHA COOCTBEHHAs IO3UIIHS,
c(hOpMyIHPOBaHBI BBIBOJIBI, TEMA PACKPHITA ITOJTHOCTHIO, BRIAEP)KAaH 00bEM, COOIIOAEHB! TPEOOBaHNS K BHEITHEMY
oopMIIeHHIO, TaHBI TIPaBUIIBHBIE OTBETHI HA JOTIOJHUTEIHHBIE BOMPOCHL.

«XOpOII0Y, TIOPOTOBBIN YPOBEHb

OcHoBHbIE TpeOOBaHUA K pedepary U €ro 3aliuTe BRIIOIHEHBI, HO IIPH 3TOM JOIMYIIEHB! HeA04ETH. B yacTHOCTH, NMMEtoTCS
HETOYHOCTH B M3JI0)KEHUH MaTepHaia; OTCYTCTBYET JIOTMYECKasl TOCIEA0BATEILHOCTD B CYXK/ICHUAX; HE BBIZECPKaH 00bEM
pedepara; UMEIOTCS YIyIIEHHS B O(OPMIICHHUH; Ha HOMOJIHUTENbHbBIE BOIIPOCH IIPH 3alUTE JaHbl HEIOJIHbIE OTBETHL
«YIOBIICTBOPUTEIBHOY, IOPOTOBHIN YPOBEHB

HmeroTcst cylecTBeHHbIE OTCTYIUICHHS OT TpeOoBaHuil k pedepupoBaHmio. B yacTHOCTH: TeMa OCBellleHa JIMIIb YaCTUYHO;
JIONYILECHBI (PaKTHYeCKUE OUTHMOKH B COAEpKaHUM pedepaTa UM IPpU OTBETE Ha JIOMOJIHUTEIbHBIE BOIPOCHL; BO BPEMsI 3aIIUTHI
OTCYTCTBYET BBIBOJ.

«HEY/IOBJICTBOPUTEIIBEHO», YPOBEHb HE C(hOPMUPOBAH

Tema pedepara He packpbiTa, OOHAPYKHMBACTCS CYIIECTBCHHOE HETIOHMMAaHHUE HPOOJIEMBI.

5.4. OueHOYHBIE CPEACTBA 1151 MPOMEKYTOYHOM ATTeCTALIHH

Bompocs! 111 TOATOTOBKH K 3a4€Ty C OLEHKOH

1. CymrHocTh 1 oHsITHE OM3HEC-TIpoIiecca oprann3anuy. CyITHOCTh M OHITHE OTPACIEBBIX On3Hec-TiponeccoB. OCHOBHBIE
OTIHYHS.

. CyIIHOCTG ¥ IOHSTHE PETHOHANBHBIX (MYHHINTAIBHBIX, (eaepalbHbIX) On3Hec-mporeccoB.OCHOBHBIE OTIHYHS.
. XapaKkTepucTHKa OCHOBHBIX 3JIEMEHTOB OM3HEC-TIpoIecca.

. OCHOBHBIE dTanbl IPOSKTUPOBAHUS OU3HEC-TIpoIecca

. [IpouieccHbIi U PYHKIMOHATIBHBIN TTOXO0/1 K IPOSKTHPOBAHUIO OU3HEC-TIPOLIECCOB

. [TocnenoBaTenbHOCTH MOJICIIUPOBAHHSI OM3HEC-TIPOLIECCOB

. Yrpasisronue Ou3Hec-IpoLecchl

8. [ognepxuBatomine GU3HEC-TTPOLECCH

9 OCHOBHBIE OTJIMYUS MOJJICPKUBAIOIINX OU3HEC-TIPOIIECCOB TPEIPHUSITHS, OTPACIIH, SKOHOMHUKH
10. ®yHKIMOHATIBHBIE OU3HEC-TIPOLIECCHI TIPS AIPUSITHS

11. OcobeHHOCTH OM3HEC-TTPOIIECCOB PETHOHAIBHOTO (MyHHIIUIIAIBHOTO) YPOBHS

12. OcobeHHOCTH OM3HEC-TTPOLIECCOB, NPOTEKAIONINX B SKOHOMHKE

13. Dramn onmcanus OGU3HEC-TIPOIIECCa: COCTaBHBIC YACTH U ITOCIIEIOBATEIFHOCTD JEHCTBII
14. JlokyMeHTHpOBaHHE OU3HEC-TIPOIIECCa: PONIb B IPOSKTHPOBAHUH OM3HEC-TIPOIIECCOB

15. Ilytn onTMH3anuy OU3HEC-TTPOIIECCOB

16. CucteM mokasatesieit OIeHKH OM3HEC-IIPOIECCOB MPEIIPUITHS

17. Cucrema nokasaresieil OLleHKH OU3HEC-TIPOLIECCOB OTPACIIN

18. Cucrema rokasaresieil OLlEHKH OU3HEC-TIPOLIECCOB IKOHOMHUKH

19. [TnanupoBanue 1 NpOrpaMMHUpOBaHe OU3HEC-TIPOIIECCOB Ha PA3IMYHBIX YPOBHSX (IPEANPUSITHE, OTPACIIh, SKOHOMHUKA)
20. TexHUKO-PKOHOMHYECKOE 000CHOBAaHUE MTPOSKTUPOBAHUS OU3HEC-TIpoIIecca

21. DxoHOMHYECKHE MPOLIECCHl OPraHU3AIIH.

22. TlonsiTHe 1 POJIb CTPATErHYECKOTO YIPABICHUS B (POPMUPOBAHUH MPOLIECCHOTO ITOIX0/1a K YIIPABICHHIO.
23. CounanbHbie OM3HEC-TIPOIIECCH OpPTaHU3aINH.

24. Yenoseueckwii (pakTop B popMUpOBaHIH OH3HEC-TIPOLIECCOB OPTaHU3AIIIH.

25. IlousiTre 1 BUIBI PUCKOB B (JOPMHUPOBAHNH MTPOIIECCOB OPraHU3AINH.

26. IIporieccHbIH MOIX0A U CETh MPOIECCOB OPTaHU3AIIH.

27. TpeboBaHwus1, onpeaenstonue ON3HeC-mpoIecc OPraHu3aIHHI.

28. OcHOBHBIE ITPOIIECCHI MTPEANPUSTHHA, ONTUCAHNE, XapaKTePUCTHKA.

29. BcnomorarenbHbIe MPOIECCH MPEANPHUATHS, ONTUCAHNE, XapaKTePUCTHUKA.

30. [ToHATHE U CYIIHOCTH OpPraHU3alUU IPOU3BOCTBA.

31. 3axoHBI U 3aKOHOMEPHOCTH ITPOU3BOICTBEHHBIX CHCTEM.

32 OcHOBHbIEC IPUHIIUITBI OPTaHU3aALK IPONU3BOJICTBA, X KiIacCH(pUKaIHs, XapaKTepUCTHKA.
33. XapakTepucTruka COBpeMEHHBIX IPOU3BOJICTBEHHBIX CTPYKTYP, MPEATIPUSTHH.

34. XapakrepucTrka Mpou3BOACTBEHHOTO IPOIIecca.

35. Ilpon3BoCTBEHHAS CTPYKTYpa, MOHATHE, KpaTKas XapaKTepHCTHKA.

36. [Ipomecc obecrieueHnst Ka4ecTBa YCIYT.

37. OcHOBHBIE 3JIEMEHTHI CHCTEMBI Ka4€CTBa, ITOHATHE, KPaTKas XapaKTePHCTHKA.

38. OCHOBHBIE MPUHITUIIHI MEHEHDKMEHTA Ka4eCTBa.

39. busHec-mporiecc - COBIT MPOAYKITHH (YCIYT), XapaKTePUCTHKA, OCHOBHBIE MTOJIOKECHHUS.
40. IIpuHIMIIB IpOIIECcCa MAPKETHHTA Ha TIPEIIPUATHH.

41. MapKeTHHroBbI€ IIPOLIECCHl OPTaHU3alMH1, XaPAKTEPUCTHKA, OCHOBHBIE ITOJIOXKEHHSL.

42. TIpouecc pacripeie/ieHus] U IPOJABUKEHUS TOBapa.

43. YnpasneHne OM3HEC-TTPOIIECCAMHU.

44. Tlpouecc ynpaBieHHe MPEATPUATHEM.

45. Konmerust OM3HEC-MOISITAPOBAHHS.

46. ConepxaHue KpUTEPUEB KaueCTBa ON3HEC-MOICINPOBAHUSL.

47. Pa3paboTka OnzHec-Moienel 1 MeXaHN3MbI TBOPUECTBA.

48. CymiecTByIOIre METOIUKN OMTMUCAHNS OM3HEC-TIPOLIECCOB.

49. 3HaunMoCcTh OM3HEC-MOIETMPOBAHUS UII COBPEMEHHBIX TPEIIPUSTHI.

NN AW




50. MeHemxep-KOHCTPYKTOP, KTO OH, €r0 MECTO B OpraHu3auuu?

Kpurepuii ouenku Ha 3K3aMeHe

91-100 6. - «OTIMYHOY, TOBHIIIICHHBIN YPOBEHB

Teopernueckoe conepkaHIe AUCIUIUTHHBI OCBOCHO TOHOCTHIO, 0€3 TPoOeIoB, HEOOXOANMBIE TPAKTUUECKIE HABBIKHA PAOOTHI C
OCBOECHHBIM MaTe€pHaIOM C(POPMHUPOBAHBI, BCE MIPEAYCMOTPEHHBIE pabodel MporpaMMoi TUCIUILTNHEI y9eOHbIE 3a1aHNs
BBINIOJIHEHHI,

Ka4eCTBO MX BBIITOJHEHHsI OLIEHEHO YMCIIOM 0AJIIOB, OJIM3KUM K MaKCUMAaJIbHOMY

76-90 6. - «xopo1110», TOPOTOBBIM YPOBEHB

Teoperuueckoe conepkaHue AUCHUIUTUHBI OCBOCHO HOJHOCTHIO, 0€3 IPOOEeIoB, HEKOTOPbIe IPAKTUYECKUE HABBIKK PaOOTHI C
OCBOCHHBIM MaTepHaIOM CPOPMHUPOBAHBI HEJOCTATOYHO, BCE MPEIYCMOTPEHHbIE paboueii MporpaMMOii AUCIMIUIMHEI y4eOHbIe
3aJ[aHusl BBITTOJTHEHBI, KAYECTBO BBIIIOJIHEHUS! HU OTHOT'O M3 HUX HE OL[CHEHO MUHUMAILHBIM YHCIIOM OaJljIoB, HEKOTOPHIE BUJIBI
3aJ[aHUH BBITIOJHEHBI C OIINOKAMH.

61-75 6. - KyIIOBIECTBOPHUTEIHLHOY, IOPOTOBBIN YPOBEHB

Teoperuueckoe conep kaHUe TUCIUIUTHHBI OCBOCHO YaCTUYHO, HO MTPOOEITBI HE HOCST CYIIECTBEHHOTO XapaKkTepa, He0OXOJMbIe
MIPAaKTHYECKHE HABBIKK pabOTHI C OCBOCHHBIM MaTE€PHAJIOM B OCHOBHOM C()OPMHUPOBAHBI, OOJIBIINHCTBO

MIPEAYCMOTPEHHBIX paboveii MPOrpaMMOoil JUCIUIIIMHBI Y4eOHBIX 3a/laHUH BBITIOJIHEHO, HEKOTOPBIE U3 BHIITOJHEHHBIX 3a/laHNH,
BO3MOXHO, COJIEPKAT OLTHOKH.

Memee 61 6. - «HEYIOBIETBOPUTEIHHO», YPOBEHb HE CHOPMHUPOBAH

Teoperuueckoe conepkaHue AUCHUIUIMHBI He 0cBoeHO. Heo0Xo1uMble IIpakTHYecKue HaBbIKK padoThl He chOPMHUPOBaHEI, BCE
IIpeayCMOTpEHHBIE paboyeil MporpaMMoi TUCIUILTHHEI y4eOHbIE 3aJIaHUs! BBITIOJIHEHBI C TPYObIMU OIIMOKaMH.
JlononHUTENbHAsE CaMOCTOSATENbHAsI pa00Ta HaJ MaTepUalioM JTUCIUILTMHEL HE MPUBEIET K KAKOMY-JTHO0 3HAYNMOMY
TIOBBIIICHUIO KAYE€CTBA BHIIOJIHEHHS YUCOHBIX 3aJaHHM.

6. YA EBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECIIEYHEHUME JUCHUIIJIMHBI (MOAYJIST)

6.1. Pexomenayemas sureparypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTAaBUTENTU 3arnaBue WznarenscTBo, roj 1. aapec
JI1.1 |bauHoB A.O., PenHXWHUPHHT OH3HEC-TIPOIECCOB: yaeOHOe Mockea: FOHUTU- | http://www.iprbookshop.r
Pynakosa O.C., mocoOue JUIst CTYIEHTOB BY30B, 00YJaOIIHXCsI JAHA, 2017 u/81841.html
3axapos [u ap.] B.4. 0 CTIEUUATbHOCTSIM SKOHOMUKHU U YIPaBICHU
6.1.2. lonoTHUTeILHAS JINTepaTypa
ABTOpBI, COCTaBUTENU 3arnaBue W3naTenscTBO, TOI Dn. aapec
JI2.1 | ®poaxo C.B., Pa3Butne OU3HEC-TIPOIIECCOB B YCIOBHSIX Caparos: Byzosckoe | http://www.iprbookshop.r
Mounokoga E.N., MOJICPHU3AIUU PErHOHATBHON SKOHOMUKU: obpaszosanmue, 2019 | u/79787.html
bxennukona JI.T., MoHorpadus
Monokosa E.W.
JI2.2 |KyraeBckux A.B. IIpoexTupoBanme MHHOPMAITHOHHBIX CHCTEM. HoBocubupck: http://www.iprbookshop.r
CucremHas 1 OU3HeC-aHAJIUTHKA: yieOHOe HoBocubupckuit 1/91689.html
nocooue rOCyIapCTBEHHBIH
TEXHUYECKUN
yHUBepcutert, 2018
JI2.3 | CaberoBa T.B., VHHOBAIIMOHHBIN MEHEIKMEHT: yueOHOe Boponex: http://www.iprbookshop.r
Bpsunesa JI.B., mocooue Boponexckuit u/72671.html
Bonkosa A.T'. I'ocynapcTBeHHBIH
ArpapHbIii
YHUBEPCUTET UM.
Nmneparopa [erpa
Ilepsoro, 2017
JI2.4 |CadssroBa M. T, OCHOBBI OPTaHU3AINH ¥ IPOESKTUPOBAHUS Tomck: https://www.iprbookshop.
Manupo JI. 1. 6usHeca: yuebHoe mocobue W3natenscTBO ru/116870.html
Tomckoro
TOCYZIapCTBEHHOTO
yHUBepcuTera, 2021
6.3.1 Ilepeyenb NPOrpaMMHOro odecneyeHust
6.3.1.1 |[MS WINDOWS
6.3.1.2 | Kaspersky Endpoint Security s 6msaeca CTAHJAPTHBIHN
6.3.1.3 | MS Office
6.3.1.4 [NVDA
6.3.1.5 | fAupexc.bpayzep
6.3.1.6 | LibreOffice
6.3.1.7|PE OC



http://www.iprbookshop.ru/81841.html
http://www.iprbookshop.ru/79787.html
http://www.iprbookshop.ru/91689.html
http://www.iprbookshop.ru/72671.html
https://www.iprbookshop.ru/116870.html

6.3.1.8 | Visual Studio

6.3.2 IlepeuyeHb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | KoncynbrantlInroc

6.3.2.2 | DnekTpoHHO-O0MOIMOTeUHas cucteMa IPRbooks

6.3.2.3 | baza naHHbIX «DneKTpoHHas OubnuoTeka ['opHO-ANTaiickoro rocyJapCTBEHHOTO YHUBEPCUTETA)

6.3.2.4 |T'apanT

7. OBPABOBATEJIBHBIE TEXHOJIOT'NH

MCTOZ IIPOCKTOB

JICKIUA-BU3YyaJIu3alusl

Kelic-MeToI

mpe3CcHTalusA

pedepar

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIIMHBI (MOAY JI)

Homep aynutopuu | Haznauyenue OcHOBHOe OCHallleHue

319 A2 KommnerorepHslit knacc. JlabopaTopus Pabouee mecto npenonaBatens. [locamounsie MecTa
PETHOHAIBHOM SKOHOMHUKH. YUueOHas oOyJaromuxcs (1o KOJINIECTBY OOYJAIOIIHXCS).
AyANTOPUS JUIS TIPOBEACHUS 3aHITHH KomnbroTepsl, HHTEPaKTUBHAS 0CKA C IPOEKTOPOM,

JIEKIIMOHHOTO THUIA, 3aHATHH CEMHHAPCKOTO | MOAKIIIOYEHHE K CETH HHTEPHET
THUIIA, KypCOBOTO MMPOCKTHPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX paboT), IPYIIIOBBIX
U WHJIMBUYaJIbHBIX KOHCYJbTAlIUM,
TEKYILIET0 KOHTPOJIS ¥ IPOMEXYTOUHOM
arrecrauuu. ITomemenue s
CaMOCTOSATENBHOM paboThI

134 Al IleHTp cTpaTern4eckux UCCiIe OBaHUMI Pabouee mecto npenoxaasarens. [locagounsie Mecta
(;mabopatopust). YueOHast ayTUTOpUs s 00yJaronuxcs (1Mo KOJINYECTBY O0YUAIOIINXCS).
MIPOBEICHUS 3aHATHH JIEKIIMOHHOTO THUIIA, YueHn4eckas 10CKa, MHTEPAaKTHBHAS JTOCKa, IPOEKTOP,
3aHSATHH CEMHHApPCKOTO TUIIA, KypCOBOTO HOYTOYK

IIPOEKTUPOBAHMS (BBIIIOJIHEHUS KYPCOBBIX
paboT), TPYIIOBBIX U HHANBUYaJIbHBIX
KOHCYNbTalui, TEKyIIero KOHTPOJIS U
MIPOMEXKYTOYHON aTTecTannu

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCSA ITO OCBOEHHNIO JUCHUIIJIMHBI (MOAYJIST)

Meroaudeckue yKa3aHHs 110 CAMOCTOSITENBHON paboTe CTyIeHTa

CamocTosTensHas paboTa Npu3BaHa CIIOCOOCTBOBATh Pa3BUTHUIO Y CTyJAEHTOB TBOPUECKUX HABBIKOB, HHUIIUATUBBI, yMEHUIO
OpraHH30BaTh CBOE BpEMsl.

ITpw BEITOSTHEHNH TIAaHA CAMOCTOSITEIIFHOM Pa0OTHI CTYICHTY HEOOXOANMO M3YIHTh TEOPETHUECKHI MaTepHal, TPEICTaBICHHEBIH B
PEKOMEHIyeMOi1 TuTepaType, TBOPUECKHU €ro ImepepadboTaTh U MPEICTaBUTh €ro IS 0T4eTa B (hopMe, PEKOMEHI0BAHHOI IIIaHOM
CaMOCTOSITENILHON paboTBhI.

CamocrosTenbHas paboTa CTyAeHTa I0JDKHA OBITH TIOJTHON, PaCKPBIBAIOIIEH YPOBEHb OCBOCHUS CTYAECHTOM TOM MII HHOH TEMBI U
TpaMOTHO 0()OPMIICHHOH, TOKA3BIBAIOIICH TBOPYECKUH M MHUIIMATHBHBIN IOAXO0/ CTyACHTA K BBITOJHCHHUIO 3aaH.
BeInonHeHHbIe 3aJaHus IIPOBEPSIOTCS MPENojaBaTeNleM 1 OLEHUBAIOTCS B Dajuiax.

B pamMkax miaHa caMOCTOSITEIbHON paOOTHI 10 JaHHOW JUCIHILIMHE IPEIYCMOTPEHBI CIICIYIOIINE BU/IbI CAMOCTOSITEIBHON PaOOTHI:
- TOJITOTOBKA K MMPAKTHYECKUM 3aHATHAM. Takas IMoAroToBKa MpeIycMaTPHBaeT CaMOCTOSATEIBHOE H3YUeHNE OCHOBHOH 1
JIOTIOJTHUTENNBHOMN JTUTEPaTyphl, JISKIIOHHOTO MaTepHaia i HOATOTOBKY OTBETOB HA BOIIPOCHI U BEIITOJTHEHHE 3aJaHUH 110 TeMe
HPaKTHYECKOTO 3aHSTHS;

- OATOTOBKA K 3K3aMEHY IIPElyCMaTPUBAET CAMOCTOSATEIBHYIO IIOJITOTOBKY CTYAEHTA IO SK3aMEHAIIMOHHBIM BOIIPOCaM, KOTOPHIE
MPE/ICTAaBIEHBI B paboyeil mporpaMMe TUCIUTUIHHEL

- O/ATOTOBKA JIOKJIA/I0B;

- HOATOTOBKA K KOHTPOJILHEIM (TIPOBEPOYHBIM) paboTaM, KOTOPBIE IIPOBOJSTCS B PasHBIX (Gopmax;

- BEIITOJTHEHHE PA3IUYHBIX IPAKTHIECKUX padoT (MPaKTHIECKNX 3alaHNH, CHTYyallHOHHBIX 3a/1ad, IPaKTHYECKHX 3a/1a4).

Meroanueckue yKa3aHus 10 TIOJroTOBKe pedepaTa

IIpencrapiseT coOoi N3I0XKEHHE 3aJaHHON TeMbl Ha OCHOBE U3YUECHHS HECKOJIBKMX NCTOYHHUKOB. BhINonHsAeTCS B IeYaTHOM BHIE
Ha jucTax opmaTta A4 o6bemMoM 10-15 THCTOB, COTEPKUT CIETYIONINE 00SI3aTeIbHBIE CTPYKTYPHBIC JIEMEHTHI: TUTYIBHBIHN JHCT,
0(hOpPMIICHHBIH B COOTBETCTBUHM C TPEOOBAHUSMH, IIPEIBSBISEMBIMH K BBIIIOJIHEHHIO TIEYaTHBIX padoT, cojiepiKaHue, BBEJCHHE,
OCHOBHAsI 4acTh, 3aKJIIOUYCHHUE, CIINCOK pe)epHpyEeMbIX HCTOUHHKOB (HE MEHEe 5).

B Tekcte pedepara 06s3aTeIHLHO JOKHBI IPHCYTCTBOBATH CCHUTKH HAa HCTIOJIB3yeMble ICTOYHUKH JTUTEPaTyphl HITH AJIEKTPOHHEIC
UCTOYHHKH, O(OPMIICHHBIC B COOTBETCTBHH C yTBEP)KACHHBIMU TPEOOBaHUSIMH.




Pedepar nomken comepkatb OCHOBHbIE (haKTHUECKHE CBEJCHUS U BBIBOABI IO paccMaTpuBaeMoMy Bompocy. ITomumo
pedepupoBaHus IPOYUTAHHOM JINTEPATYPHI, OT CTYJCHTA TPeOyeTCs apryMEHTHPOBAHHOE M3JI0KCHUE COOCTBEHHBIX MBICIIEH 110
paccMmatpuBaeMoMy Bompocy. B pedepare HyKHBI pa3BepHYTHIE apIyMEHTHI, pacCyKIeHIs, CpaBHEeHHA. MaTtepuai rmogaercs He
CTOJIBKO B Pa3BUTHUH, CKOJIBKO B (popMe KOHCTaTalMy uin onucanus. Coxepxanue pedeprpyeMoro Npon3BeICHUS N3TaraeTcs
00BEKTHBHO OT UMEHH aBTOPA.

Crpykrypa pedepara:

1. TuTynpHBIN IUCT

2. ITocne TUTYJIFHOTO JUCTA HAa OTACNBHOHN CTpaHHUIIE ClIeAyeT orfaBieHue (TIaH, CoJep kaHue), B KOTOPOM YKa3aHbl Ha3BaHHS BCEX
pazzenoB (MyHKTOB IUIaHa) pedepaTa 1 HoMepa CTPAHML], yKa3bIBaIONME Hayallo 3TUX pa3Jie]ioB B TEKCTe pedepara.

3. ITocne ormasneHns cienyer BeeneHne. O0beM BBEACHHUS COCTABISET 1,5-2 CTpaHHIBL.

4. OcHOBHas 9acTh pedepaTra MOXKET UMETh OJJHY MIIM HECKOJIBKO TTIaB, COCTOAMMNX U3 2-3 maparpadoB (MOAIIyHKTOB, Pa3AeioB) U
[IpeIoJiaraeT OCMBICIEHHOE U JIOTUYHOE U3JI0KEHHE TJIABHBIX NOJIOKEHUH U UJEH, colepKaluxcs B U3ydeHHOU aurepatype. B
TEeKcTe 003aTeNbHbI CChIIKM Ha IEPBOMCTOYHUKH. B TOM citydae eciii IUTHPYETCsl MIIM UCIIONB3YEeTCsl Ybs-THO0 HEOpIMHAPHAS
MBICITB, HJIesl, BEIBOJI, IPUBOANTCS KaKOH-TTHO0 I poi MaTepHra, TaOIHuIy - 00s3aTeNIFHO cAeTalTe CCHUIKY Ha TOTO aBTOPa y KOTO
BBI B3SUIM JJaHHBII MaTepHall.

5. 3axiroueHue CoIepKUT INIaBHbIE BBIBOBL, U UTOTU M3 TEKCTA OCHOBHOM YacTH, B HEM OTMEUAETCs], KaK BHINOIHEHBI 3a/1au U
JOCTHTHYTHI JIH TIeH, chOPMYTHPOBAHHBIE BO BBEACHHH.

6. IIpunoxeHne MOXKET BKITIOUATh rpadiKy, TaOIHIEI, paCIETHI.

7. bubnuorpadust (CIUCOK JTUTEPATYPhl) 3[1E€Ch YKAa3bIBACTCS peaIbHO UCIIONb30BaHHAs AJIsl HalTUCAaHUs pedepaTa IuTepaTypa.
CHHCOK COCTABIISCTCS COITIACHO MpaBUIaM OHOIHOrpadpuuecKoro OnMucaHusI.

TpeboBaHus1, MpenbsIBIsIEMbIE K 0QOPMIICHHIO pedepara.

O06Bemsl pedeparos konedtoTesa oT 10-18 MamuHONHCHBIX cTpaHuL. PaboTa BBITOIHIETCS Ha OJHOI CTOPOHE JIHCTa
crangaptHoro gopmara. OdopmieHre paboThl JOKHO COOTBETCTBOBATH TpeOOBaHUSIM, IPUHATHIM B By3e. Bee nuctel pedpepara
JIOJDKHBI OBITH TIPOHYMEPOBaHBI. KaXkabIi BOIPOC B TEKCTE JTOJDKEH MMETh 3aT0JIOBOK B TOYHOM COOTBETCTBHH C HAIMEHOBaHHEM B
IUIaHE OTJIABJICHUH.

Pedepar ouenuBaercs B 6amnax ot 0 10 5 B 3aBUCUMOCTHU OT CTENIEHU PACKPBITHS TEMBI U COOTBETCTBHS TPEOOBAaHHIM K

0 OpMIICHHIO.




