MHWHOBPHAYKH POCCHUU

®denepanbHOE rOCYIapCTBEeHHOE OKOIZKeTHOEe 00pa30BaTe/IbHOE YIPEKICHHE BBICIIECT0
o0pa3oBanusi «l'opHO-AnTaiicKuii rocyiapcTBeHHbIl YHUBEPCHTET»
(PI'OY BO I'Al'Y, I'AL'Y, I'opHo-AsTalicKMil TOCYIapCTBEeHHbIN YHHBEPCHTET)

CrpaTernyeckoe ynpapJieHUe

paboyas nporpaMma JUCIUIIIAHBIL (MOTYIIs)
3akperuiena 3a kadeapoi Kadeapa IKOHOMUKH, TYPU3MAa U NPUKJIATHONH HHPOPMATUKHU

Y4eOHbIii man 38.04.01 2025 885M.plx
38.04.01 Dxonomuka
40.04.01 FOpucnpyneHumst
KoprmopaTuBHas 5KOHOMHUKA U TIPABO

Keamudukarms MAarucrp
®dopma o0ydeHust oYHast
OO0mast Tpy10eMKOCTh 33ET
YacoB 1o y4eOHOMY IJIaHy 108 Bunbl KoHTpOJNIS B ceMecTpax:
B TOM YHCJIE: 3a4eThl 3
ayJUTOPHBIC 3aHATHS 30
caMocTosTeNIbHas paboTa 68,6
4acoOB Ha KOHTPOJIb 8,85

Pacrlpez[e.ﬂeﬂne YaCoB JUCHHUIIJIMHBI 110 CEMECTpaM

Cemectp 3(2.1)
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henens 17 1/6
Bup 3anaruit vII PII I Pl
Jlexun 8 8 8 8
ITpakTuueckue 22 22 22 22
Koncynbrammu (11 cTyzneHTa) 0,4 0,4 0,4 0,4
KoHTpoik caMocTOsITeNBHOM PaboThI IPH 0,15 0,15 0,15 0,15
MPOBEICHUH aTTECTAUU
Hroro ayn. 30 30 30 30
Konrakthas pabota 30,55 30,55 30,55 30,55
Cam. pabota 68,6 68,6 68,6 68,6
Yacel Ha KOHTPOJIb 8,85 8,85 8,85 8,85
Uroro 108 108 108 108




IIporpammy coctaBuin(u):

K.9.H., u.0. 3a8. kageopou, I azykuna FO.T.

Pabouast mporpamMMa TUCIUILTHHBL
Crtparernyeckoe ynpaBJjieHHe

paspaborana B coorBercTBuu ¢ ®I'OC:

®denepalbHbIN rOCYIapCTBEHHBIH 00pa30BaTeIbHBIN CTAaHIAPT BHICIIETO0 00Pa30BaHMs - MATHCTPATypa 110 HAIPABICHUIO
noarotoBku 38.04.01 DxoHomuka (puka3z MunoOprayku Poccun ot 11.08.2020 r. Ne 939)

COCTaBJICHA HA OCHOBaHUH y‘I€6HOF0 IJ1aHa:

38.04.01 DxoHOMHKaA
40.04.01 IOpucnpynenuus

YIBEPKACHHOrO Y4€HbIM coBETOM By3a oT 30.01.2025 nmporoxon Ne 2.

Paboyas nmporpaMMa yTBepskIeHa Ha 3acelaHuH Kadeapsl
Kadenpa IKOHOMUKH, TYPH3MA M NPUKJIATHONH HHPOPMATHKH

IIpotoxomn ot 10.04.2025 mpoTtoxon Ne 9

3aB. kadenpoii ['azykuna KOmust ['enHaapeBHA



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM TOAY HA 3aceaHuK Kadeapbl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 2026 1. No
3aB. kapenpoii ['azykuna KOmust ['enHanpeBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucnonHenns B 2027-2028 yueOHOM roay Ha 3aceIaHuu Kaheapol
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kapenpoii ['azykuna KOmust ['eHHameBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHeHus B 2028-2029 yueOGHOM roay Ha 3aceIaHuu Kaheapol
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoii 'azykuna FOmust ['enHagpeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2029-2030 yueOGHOM roay Ha 3aceIaHuu Kaheapbl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadenpoit 'azykuna KOnust ['enHagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | LJeru: ®opMupoBaHHE Y MarCTPAHTOB TEOPETHIECKUX 3HAHUH 00 YMPaBICHUH NPOIECCAMH CTPATETHUECKOTO PA3BUTHA H
pa3paboTKu cTpaTeruil pa3BUTHsI MPEANPUATUNA U OPTaHU3AMKA C MOCTEIYIOIUM NPUMEHEHHEM B MPOQeCcCHOHANBHOM
cdepe MPaKTUIECKUX HABBIKOB MO HCIIOIb30BAHHIO METOJIOB CTPATErHYECKOrO IUIAHUPOBAHHUSL.

1.2 | 3adauu: -npeacTaBUTh COBPEMEHHYIO TEOPHIO CTPATETHYECKOTO YIIPABICHHS, 0a3UPYIONIYIOCS Ha JOCTIKEHUSIX U
TPaAULUSIX MUPOBOH HAyKH, KYJIBTYPBl U NMPAKTUKU

-pa3BUTh CIIOCOOHOCTH MACHTH(HUKAIIMK CTpATErHYecKUX MpodiieM (GOPMUPOBaHHsI BO3MOXKHBIX CTPAaTETHi pocTa
IpeANPUATHI;

-0XapaKTepu30BaTh OPraHW3aIlMOHHBIE ACIEKTHI pocTa AP(PEKTUBHOCTH yIpPaBIECHHUs MPEANPUATHEM C aKLIEHTOM Ha
HEOOXO0ANMOCTh pa3pabdOTKH OPraHW3allMOHHOI'0 MEXaHH3Ma B3aMMOJCHCTBHS M COTPYIHHYECTBA B pean3aliin
YIPaBJIEHUYECKUX PEIICHNH;

-TIPECTAaBUTh OCOOYIO POJIb TEXHOJIOTMYECKUX WHHOBALWM, HOBBIX MH()OPMALMOHHBIX TEXHOJIOTHH, HCCIICTOBAHUA 1
Ppa3paboTOK B CTPATETHUECKOM PAa3BUTHH IPEIIPHUITHS.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOIl

Huxn (paszen) OOIT: | F1.B

2.1 | TpeGoBaHus K NpeJBapuTeJbHON OATOTOBKE 00y4aloIerocs:

2.1.1 | MeHemKMEHT B TpodeCcCHOHATLHON TeATSILHOCTH

2.1.2 | MukposKoHOMHKA (TIPOABUHYTHIN YPOBECHB)

2.13

2.1.4 | Meronomnorust NpoBeACHHs HAYYHBIX UCCIICIOBAHHI

2.2 | JMCHMILUTMHBI M MPAKTHKH, [JIsI KOTOPbIX OCBOECHUE TAHHO TUCIHILTMHBI (MOIYJIs1) HEOOX0TUMO KAK
npeamecTByoNIee:

2.2.1 | IloaroroBka K MpoLEeAype 3alUThI U 3alUTa BHITYCKHON KBaTH()UKAIMOHHON pabOTHI

2.2.2 | IlpepauminoMHasi MpaKkTUKa

3. KOMIIETEHLIMHA OBYYAIOLETOCSl, ®°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI TUC LML IMHBI
(MOJYJIST)

IIK-2: Cnioco6eH aHATH3UPOBATH CYIIECTBYIOIIEE MOJI0KeHe, Pa3padaThiBaTh KOPIOPATHBHYIO CTPATETHI0, MPOTPaAMMY
COIMUAJTBbHO-3KOHOMHYECCKOI'0 PAa3BUTUA NPECANIPUATHSA, OTPACIH, PErHOHA, U odecnmeuynBaTh MX peajiu3anuro

HNI-1.1TK-2: IIpoBoauT cTpaTernyecKuii aHAJIN3 MpeJapusiThs, OTPAC/IH, peTHOHA

3HAET METO/IbI CTPATErH4eCKOro aHaIn3a,
YMeer npoBOAUT CTPATErMYECKUM aHAIU3 BHELIHENW U BHYTPEHHEH CPEbL.

WNA-2.I1K-2: PaspadaTbiBaeT KOPIOPATHBHYIO CTPATErHI0, IPOrPpaMMy COLHAJIBLHO-IKOHOMUYECKOI0 Pa3BUTHA
NpeINnpUsaTUs, 0TPACIH, PETHOHA

3Haer:

- CYIIHOCTb, PUHIIMIIBL M 3TAIbl CTPATErnYeCKOro IAHMPOBAHMS;

- METOJIbI CTPATETHYECKOTO TUIAHUPOBAHUS,

- BUJIBI M XaPAKTEPUCTUKHU CTPATETMH M CTPATCTHUYCCKUX AIBTEPHATHB M MOPSIOK MX pa3pabOTKu;

- OCHOBHBIE [TOKA3aTeM CTPATErHYECKOro IUIaHa;

VMeeT omnpeaesiaTs U pa3pabaThlBaTh CTPATErMYECKUE AIbTCPHATHBEI.

Brnangeer MeTomamu pa3pabOTKy KOPIIOPATUBHOMN CTPATErH, IPOrPAMMBI COIIMAEHO-3KOHOMHUYECKOTO Pa3BUTHS TIPEIIIPHSITHS,
OTpAcCIi, PEruoHa.

HNA-3.11IK-2: OneHuBaeT MOC/IEACTBHS pealn3aluy KOPIOPATHBHOM CTPATerHH, IPOrpaMMbl COLHAIbHO-IKOHOMHYECKOI0
Pa3BUTHSA NPeINPUSITHS, 0TPACTH, PerHOHA

3HaeT: 0COOEHHOCTH U COZepKaHIe TIpoliecca pealn3alui CTPaTeruy;

YMeeT IporHo3upoBaTh OTBETHOE ITOBEICHNE 3aMHTEPECOBAHHBIX CTOPOH / y4aCTHUKOB CTPATErHYECKOr0 B3aNMOICHCTBHS Ha
NPUHAMAaEeMBIE OpTaHU3aHOHHO-YIIPABICHIECKUE PEIICHHS.

Brnaneer MeTonamMu BHEPEHHS CTPATETHYECKUX OPTaHN3AIIMOHHBIX HI3MEHECHUH B IEATEIBHOCTD IPEAIPUATHS.




4. CTPYKTYPA U COAEPKAHUE JUCOUAILIMHBI (MOIYJIST)

Kon
3aHATHS

HaumeHoBaHue pa3/iesioB U TeM /BU]
3aHATHS/

Cemectp /
Kypc

Yacos

Komneren-
U

JIutepatypa

Hnrte
PAKT.

IIpumeyanue

Pa3nen 1. CylHOCTH CTPaTErH4€ecKoro
yIpaBJieHus

1.1

Ponb u MecTo cTparernueckoro
MEHEPKMEHTA B CUCTEME
yIpaBJieHYeCKUX Hayk. [IpenmymiecTra
CTPaTEruueCcKOro MoaXo/a K YIpaBIeHHIO
npeanpusaTusMi. [[OHITHE CTPaTeTUH.
Pa3paboTka cTpareruu Kak 3amada
OIIpeICIICHIs HallpaBJICHHS Pa3BUTHS
npeanpusaTst. OTIHYUTENbHBIC YEPThI
CTPaTErHUECKOro ypaBlIeHUS,
BbieneHHble M. Ancoddom. [IpaBuna
JUTSL TIPUHATHS PEIICHUH, KOTOPBIMU
OpraHu3aIys pyKOBOJCTBYETCS B CBOCH
JeATSIIHOCTH: OPUCHTHD U 3a[]aHuE;
cTparterusi OM3Heca; OpraHu3allMOHHAs
KOHIICTIIKS; OCHOBHBIC OTICPATHBHBIC
npuemMbl. HeobxoauMocTtsb
HCIIOJIb30BaHHS CTPATETHUCCKOTO
MEHE/PKMEHTA B MPAKTHKE YIIPABICHUS
MpeAnpuATHAMH. TeXHOIOTUs
CTPaTEruuecKOro yupaBicHUS.
OCO0EHHOCTH CTPATErnIECKOro
MEHEPKMEHTA KaK KOMILIeKCa
CTPATErMYECKUX PELICHUM.

D HeKTUBHOCTH CTPATETHIECKOTO
MeHepKMeHTa. OCHOBHBIC TIPHHITUIIBI
CTPaTEruuecKOro MEeHEKMEHTA. Brb
CTPaTEruuecKOro yupaBicHUS.
Crpaterndyeckue mpoOIIeMbl pa3BHTHS
npeanpuaTus. /Jlex/

TJI-1.11K-2
WJ1-2.1TK-2
WJ1-3.11K-2

J1.1
J1.2J12.1
2.2

1.2

1.M3yyeHne TeopeTUUECKOrO MaTeprana
/Cp/

TJI-1.11K-2
WJ1-2.1IK-2
WJ1-3.11K-2

J1.1
J1.2J12.1
2.2

Paznen 2. Muccust 4 cTpaTernieckue
nean

2.1

DopMyaHpOBaHUE MUCCHU U
CTpaTerHuecKux Ieneil. 3HaueHue
MHUCCHH. DTaIbl eNe0IaraHus.
TpeboBanus k cucteme neneit SMART.
Cucrtema cbanaHCHPOBAHHBIX
niokasareseit BSC. IToctpoenue kapThl
cOaJTaHCUPOBAHHBIX 1ejeH. /JIek/

-2 1IK-2

J1.1
J1.2J12.1
2.2

2.2

[TonroroBka MpoeKTa: CTpAaTETHIECKUI
IUTaH Pa3BUTHS NPEIIPUSITUS:

1. Pazpabotka Mmuccuu pupmbl

2. TlocTpoenue KapThl
cOaJaHCUPOBAHHBIX IIEJEH IO
texHonoruu BSC. /TIp/

V-2 11K-2

J1.1
J1.2J12.1
2.2

23

1. 3ydeHune TeOPETHIECKOTO MaTepuana
2. Coop nHpOpPMALIUH O TPESATTPUATHH
IS pa3pabOTKH POEKTA!
CTpaTeruueCKHil IJIaH Pa3BUTHUS
TIPEeAIPHSATHS

3. lopaboTka mpoekTHoro 3ananus /Cp/

WJ1-2.11K-2

J1.1
J1.2J12.1
2.2

Paznen 3. Ctparernyeckuii anaauns




3.1

ITonsiTHe BHEWIHEH 1e10BOM
OKpYXaIoLIeH cpebl. AHAJIN3 Cpeabl
(UpPMBI KaK BaXKHEHIINIT HTan
CTPATETHYECKOTO MEHEPKMEHTA.
Crioco0s! HaOmoaeHus . AHaAIU3 001 el
(manbHel) okpyxaromei cpensl. PEST —
aHaJU3: MOJUTHICCKUN, YKOHOMUIECKUMA,
COLIMOKYJIbTYPHBIH, TEXHOJIOIMUECKUH.
Ananu3 ciennpudeckoi (OamKHeH)
oKpyxatomeit cpensl. Konnenius
cTpaTernueckux rpym. [ToHsTue
KOHKYPEHTHOT'O MPEUMYIIEeCTBa.
OCHOBHBIE TEOPUH KOHKYPEHTHOTO
TpeuMyIecTBa. JleTepMUHaHThI
«HAIMOHAJILHOTO pOMOay,
(dopMupyIOIINe KOHKYPEHTHYIO CPEy, B
KOTOPOH JeficTByeT Gupma.
KoHukypeHTHBI cTaTyc GUpMEIL.
BuyTpeHHss cpena 1 noTeHIHaN GUPMBL.
IToxa3zaTenu 3¢ HEeKTUBHOCTH
HCTIOJIb30BaHUS PECYPCOB.
KommuiekcHblil aHanu3 BHEIIHEN U
BHYTPEHHEM cpelibl OpraHu3aluy.
Meronuka SWOT-ananuza. Ouenka
CHJIBI KOHKYPEHTHOH MO3UININ

¢upwmel. /Jlex/

WJI-1.11K-2

J1.1
J1.2J12.1
2.2

32

IlonroToBka mpoeKTa: CTpaTeruyecKuii
TUTaH Pa3BHTHS NPEIIPUSITHS:

1. Ilpoananu3upyiire oTpacib
pecryOonuKu AnTai, K KOTOpOn
OTHOCHUTBCSI paccMaTpUBaeMoe
MIPEATIPAATHE

2. [Iposeaute PEST-ananu3

3. IocTpoiiTe KapTy CTPaTErnIeCKUX
TPYIIT KOHKYPEHTOB

4. IIpoBenuTe aHAIN3 KOHKYPEHIIUU T10
mozenu "5 cui KoHKypeHuu'" M.
ITopTepa

5. Brigenute hakTopsl KOHKYPEHTHOTO
ycnexa.

5. IIpoBenuTe aHanu3 BHYTPEHHEN Cpebl
paccMmatpuBacMoi (UPMEI

6. ITposeure SWOT-anamms /T1p/

VJT-1.11K-2

J1.1
JI1.2J12.1
122

33

1. M3yuenue TeopeTnyeckoro Marepuaia
2. COop mMartepuaiia ajsl aHaJin3a
BHeEITHeH cpepl GupMel

3. opaboTka mpoekTHoro 3ananus /Cp/

10

TJI-111K-2

Jd1.1
J1.2J12.1
2.2

Paznen 4. Cymnoctb
nporuo3upoBanusi. OCHOBHbIE
NOAXO/bI H METOABI

4.1

IMoAroToBKa MpoeKTa: CTPATErHUeCKHUi
[UTaH Pa3BUTHS IPEIIPHUSITHSL
CrporHo3upoBaTh OCHOBHbIC [TOKa3aTeIH
pbIHKa npennpusTus PecrnyOmuku

Auraii. /TIp/

V-2 11K-2

J1.1
JI1.2J12.1
2.2




4.2

1. M3y4eHue TeopeTUIECKOro MaTepuaa
[IporuosupoBanue Kax 3tan
CTPATErNYECKOr0 INIAHUPOBAHUS
Pa3BUTHSI IPEIIPUSITHS.
[IpenckazaTenbHas U npeanucaTebHas
¢yHKIMY porHo3a. Bumsr
CTPaTETUUECKUX IIPOTHO30B.
HopmatuBHbIi U reHeTHYeCKUI OAXO0AbI
K IpOrHO3upoBaHuio. Gopcait-
TEXHOJIOTHsI IPOrHO3UPOBAHUSA. MeTo b
MIPOrHO3UPOBAHUS: AHATUTUYECKUE,
9KCHEPTHBIE, CTATUCTUYECKHE,
(opMann3oBaHHbEIC, METOBI AMHAMUKY U
CE30HHBIX ITporeccoB. Bribop meTona
IIPOTHO3UPOBAHUSA IIPH Pa3pabOTKe
MIPOrHO30B.

2. Coop mMaTepuana Juis
IIPOrHO3UPOBAHUS OCHOBHBIX
ToKaszaTtesiei pbiHKa npeanpustas PA

3. JlopaboTka npoekTHoro 3ananus /Cp/

10

WJ1-2.11K-2

J1.1
J1.2J12.1
2.2

Pazgen 5. Crparerus ¢pupmsl, uxX
CYLIHOCTh U KJIaccupuranus

5.1

KitoueBbie XapaKTepUCTUKH

3¢ (EeKTUBHOM cTpaTeruu.
Knaccu¢uxanuonHsle Ipu3HaKku
cTpaTteruu. bazossle cTpareruu:
CTpaTerusi pocTa, CTPaTerus COKpameHus,
KOMOMHUPOBaHHAsl CTPATETHS.
Hanpasnenuu crpareruu pocra:
KOHIIEHTPUPOBaHHBIA,
HWHTErpUPOBaHHBIH,
JuBepcuuIpoBaHHbId. CTparerun
JOCTHKEHHS KOHKYPEHTHBIX
MIPEUMYIIECTB: CTPATETUs] MUHUMH3ALUH
n3zepKeK, crpaterus AupepeHnnanyy,
cTparerus HOKyCHPOBAHHS CTPATETHS
MHHOBAIUH, CTPAaTETHs CHHEPTU3Ma.
CrpaTerus noBeJeHUS B KOHKYPEHTHOM
cpenie: TUep phIHKA, TTO3ULIUSA
Opocaromiero BEI30B PRIHOYHOMY
OKPYXKEHUIO, I03ULHs I0CIEI0BATEINS,
MO3UIHS] 3HAIOLIETO CBOE MECTO Ha
peiEKe. OTpacieBble CTPAaTETuy: CTaAuu
3apOXKICHUS OTPACIIH, CTAAUH 3PEIOCTH,
craguu cnaja. I[loprdenbHble cTpaTeruu:
MOAN(HUIMPOBAHHAS MaTpULA
0OCTOHCKOH KOHCYIbTallHOHHOH I'PYIIITEL,
Matpuia Urops Ancodda.
@DyHKIMOHANBHBIE CTPATETHU: TOBAPHO-
MapKeTHHTOBAasI CTPATETHSL, CTPATECTH
YIpPaBJICHHS IIEPCOHANIOM, CTPATETrus
BHEIIHEH DKOHOMUYECKOM JEATEILHOCTH,
CTpaTerusi HayYHO-TEXHUYECKOTO
pasBurus. /Jlex/

T2 1IK-2

Jd1.1
J1.2J12.1
2.2

52

IloaroroBka mpoeKTa: CTpaTeruueCKUii
IJIaH Pa3BUTHUS MPENNPUATHS:

1. Paspaboraiite 6a30ByI0, OTPACIIEBYIO,
KOHKYPEHTHYIO ¥ HOPT(ETbHEIE
CTpaTeTuH AJIS pacCMaTpUBaeMoit (PUpMBI
Mp/

T2 1IK-2

J1.1
J1.2J12.1
2.2

53

1. VI3ydyeHne TeOpPETHYECKOro MaTepuaia
2. Coop mMaTepHana It pa3paboTKH
6a30Boi1, 0TpacieBoil, KOHKyPEHTHO! H
mopTdeNIbHBIX CTPaTerHid

3. JlopaboTka mpoekTHoro 3ananus /Cp/

10

V-2 11K-2

J1.1
JI1.2J12.1
122

Pa3nen 6. Ctparernyeckas
cerMeHTanus




6.1

IloaroroBka NpoeKTa: CTpaTeruueCKUii
IJIaH Pa3BUTHUS MPEINPUSTHS:

1. [IpoBenuTe cTpareruveckyro
CETMEHTALUIO Ul PaccMaTpUBAEMOU
(upmbl

Mp/

na-1.11K-2

J1.1
J1.2J12.1
2.2

6.2

1. M3y4eHue TeopeTHYeCKOro MaTepuaa
CerMeHT phIHKa KaK COBOKYITHOCTh
noTpeOuTeNnel OMHOTUITHOTO MPOAYKTA.
ITonsiTHe cTparerndeckoi 30HbI
xo3siicTBoBaHuA. [lopsiok BeIgeneHne
CTpaTeruyeckoil 30HbI X03UCTBOBAHUS:
napaMeTpsl, IePCIEKTUBEL,
omnpenesonye GakTopbl. 30HBI
CTpaTeruueckux pecypcos. [Ipodmembr
(hopMHUpOBaHUS CTPATErMYECKUX
pecypcoB. PopMyIupoBaHHEe PeCypCHON
CTpaTEeTHH PSANPHUITHS. [ pymbI
CTpaTeruyeckoro BiusHus. BHeninue
TpyIIBI BIUSHUS: TOTPEeOUTENH,
OOIIECTBCHHBIC OPTaHU3aIHH,
MIPAaBUTENBCTBO. BHYTpeHHME TPYIIITBI
BIUSIHUSA: paboune, cayKaliue,
YIIPABIISIOIIME, YWIEHBI COBETA
nupekTopoB. OreHKa NpUBIEKaTEIbHOCTH
CTpaTeruyeckoil 30HbI X03UCTBOBaHMUS.
Kpurepuu orieHku npuBieKaTeIbHOCTH
CTpaTernuecKoil 30HbI X03HCTBOBAHMUS.
OcHOBHBIE 3TaIlbl OLIEHKU. MEeTo/1 OIIeHKU
Oyny1ieit mpuBIEeKATETbHOCTH
CTpaTETMUECKON 30HbI XO3IHCTBOBAHUSL.
2. Coop maTepuraia sl CTPaTeruIecKoi
CETMEHTAIUH PHIHKA

3. BeimosHeHne mpoekTHoro 3axanus /Cp/

VJ-1.11K-2

J1.1
JI1.2J12.1
2.2

Paznen 7. ®opmupoBanue
CTPaTerH4ecKHuX aJbTePHATUB U
cTpaTern4ecKuii BLIOOp

7.1

IloaroroBka NpoeKTa: CTpaTeruueCKUii
IUIaH Pa3BUTHS MPEATPHUATHSA:

1. PazpaboraiiTe cTpaTeruueckue
IbTEPHATHBBI JUISl pacCMaTpUBaeMOii
(upmbl

Mp/

T2 1IK-2

J1.1
J1.2J12.1
2.2




7.2

1. M3y4eHue TeopeTUIECKOro MaTepuaa
[oHsTHE ¥ THIIBI CTPATETHYCCKUX
aneTepHaTHB. [Ipomecc pa3paboTku
CTPaTeTHUECKUX aNbTePHATHB U
cTpateruueckuii Beioop. Iloprdens
cTparteruii u ero ypoBHH. CpaBHUTEIbHAS
XapaKTEpUCTUKA YPOBHEH
CTpaTeruuecKux peuieHuil. Meronel
MIPOTHO3UPOBAHHMS: METOJ CHIIBHBIX U
cI1abBIX CHUTHAJIOB, SKCTPATIOIAIIMOHHEIC
METOJIbI, IPUINHHO-CIICACTBCHHEIC
METO/Ibl, CyOBCKTUBHBIC METOIBI.
OpraHu3aoHHbIC aCIEKTH Ipolecca
pa3paboTKU CTpATErmIeCKIX
anpTepHaTHB. [loax0as!I K
(OPMHUPOBAHUIO CTPATETUICCKIX
IBTEPHATHB M CTPATETUIECKUH BHIOOP.
IIponecce pa3paboTKu CTpaTETHIECKUX
AIIbTEPHATHB M CTPATETHYECKOro BHIOOPA.
OpraHu3anoHHbIC aCIEKTH Ipolecca
pa3paboTKU CTPATErmIeCKIX
anpTepHaTHB. [loax0as!I K
(OPMHUPOBAHUIO CTPATETUICCKIX
anpTepHaTHB. CTpaTerHUeCKHuil MO0
Ha OCHOBE pa3paboTKe CIICHAPUEB.
CrpaTernyeckuil moJxoJ] Ha OCHOBE
Mo3roBoro mrypma. Ctparernueckui
oAxo.1 Ha ocHoBe pe3yabTaTtoB SWOT-
aHanm3a.

2. Coop marepuaa ajs pa3paboTKu
CTPaTETNYECKHX aTbTEPHATHB

3. JlopaboTka npoektHOro 3ananus /Cp/

WJ1-2.11K-2

J1.1
J1.2J12.1
2.2

Paznen 8. Ctparernueckoe
NJIAHHPOBaHHe

8.1

IMoaroroBka mpoekTa: CTpaTerunuecKui
TUTaH Pa3BHTHS NPEIIPUITHSL

1. Pazpabortaiite
(YHKIMOHANIBHBIE CTPATETHH IS
paccMaTpuBaeMoii GUpMbI

Mp/

V-2 11K-2

J1.1
JI1.2J12.1
122

8.2

1.13ydeHune TeopeTHueCcKoro Marepuaa
MecTo CTpaTerHyecKoro IaHUPOBAHUS B
ynpasieHHd. CYIIHOCTh CTPaTEerHIeCcKOro
IUIAaHUPOBaHusl. Paznnune Mexay
CTPaTErHUECKUM IJIAHUPOBAHUEM U
CTpPaTEernueCKUM MEHEKMCHTOM.
BapuaHThI BEpOATHOCTHBIX CHCTEM
[UIAHUPOBAHUHU: TJIAHUPOBAHHE,
OCHOBaHHOE Ha CHCTEME KECTKHX
00513aTeNILCTB, ITAHUPOBAHHE IO
JIMYHYIO OTBETCTBEHHOCTD,
IUIAaHUPOBAHHUE, TPUCTIOCOOIEHHOE K
CITy4aifHBIM 00CTOSATEIbCTBAM. THITBI
[UIAHUPOBAHUSI B 3aBUCHMOCTH OT
BpeMeHHOH opueHTaunu. OcobeHHOCTH
CTPaTErnUeCKOro IIaHUPOBAHMUS. JTalbI
CTPaTErnuecKoro IIaHUPOBAHUS.
CTpyKTypa CTPaTern4ecKoro miaHa.

2. C6op MaTepHana a1 pa3paboTKu
(YHKIHMOHATBHBIX CTPATErHit

3. JlopaboTka mpoekTHoro 3ananus /Cp/

T2 1IK-2

J1.1
J1.2J12.1
2.2

Pazgen 9. Peanu3zanus crpaternn




9.1 IloaroroBka NpoeKTa: CTpaTeruueCKUii 3 4 na-3.11K-2 J1.1 0
IJIaH Pa3BUTHUS PEITPUITUS JI1.2J12.1
1. PazpaboraiiTe KOMIUIEKC Mep 2.2
(TOPOXKHYIO KapTy) IJIsl BHEAPEHUS
CTpaTeruu paccMaTpruBaeMoil (GUpMBbI

2. PazpaboraiiTe Mephbl JUIsl CHHYKEHUS
OPTaHM3AIIMOHHOTO CONPOTHUBIEeHH. /IIp/

9.2 1.13ydeHne TeopeTHuecKoro Marepuaa 3 10,6 | MA-3.TIK-2 J.1 0
[Iponece peanusanuu cTpaTeruy Kak JI1.2J12.1
€IIMHCTBO JIBYX COCTAaBIISIOIIUX: J12.2

CTpATETHUECKUX U3MCHEHUH 1
yrpaenenns Mu. OCHOBHEIE CTaIUU
mpolecca pealn3aliy CTPATeTHH.
CocTaBHBIC DJIEMEHTBI CTPATETHUECKOTO
yrpaenennsi. OCHOBHBIE yITPaBICHIESCKHE
3a[a4d Ha dTalle pealu3aliy CTPATeTHH.
Oco0eHHOCTH yIpaBIICHUS
CTPATETHUECKUMH U3MEHCHHUSMH.
W3MeHeHus B cCTEME yIPaBIICHUSI.
M3meHenus B opraHM3alMOHHOMN
CTpyKType. UeThlpe OCHOBHBIX IIIara mo
TIPUBHICHUIO OPTaHU3AIMOHHOM
CTPYKTYpPBI B COOTBETCTBHUE CO
ctpaterueid. [IpaBuia popMupoBaHus
OpTaHU3aIMOHHON CTPYKTYPHI.
Crparernyeckne U3MEHEHUS B
opranuzanuu. CtpaTeruueckuit
KOHTPOJUIMHT KaK MOJICHCTEMA
CTPATETHYECKOTO MEHEPKMEHTA.
XapaKTEepUCTHKH CTPATETUIECKOTO U
TaKTUYECKOT0 KOHTPOJUIMHra. OCHOBHBIE
(YHKIUH CTPATETHIECKOTO
KOHTPOJUIMHTA.

2. Coop marepuana ajis pa3padoTKu
KOMILIEKCA Mep JUIS BHEIPCHUS
CTpaTEeTHH U JIJIsl CHYDKEHHE
OpraHU3aIOHHBIX COMPOTUBICHUN

3. lopaboTka npoektHOro 3aaanus /Cp/

Paznen 10. Koncynpranun

10.1 Koncynpbrarus no auctiuruiaie /Kownc/ 3 0,4 WJI-1.1IK-2 0
NI-2.11K-2
N-3.11K-2

Pazpnen 11. Ilpomexyrounas
aTrecranus (3a4éT)

11.1 TTonroroBka k 3a4éry /3auét/ 3 8,85 | UJ-1.ITIK-2 0
WJI-2.TTK-2
WJI-3.11K-2

11.2 KonTtaktHas pabora /KCPATT/ 3 0,15 | UA-1.1IK-2 0
WJ-2.I1K-2
na-3.11K-2

5. ®OHJ OIIEHOYHBIX CPEACTB

5.1. IlosicHuTEeILHAS 3aIMCKA

11. Ha3HaueHue oHIa OLEHOUHBIX CpeACcTB. OLCHOUHBIE CPeACTBA MpeIHa3HAUEHBI Ul KOHTPOJIS M OLICHKH 00pa30BaTeNbHBIX
JOCTHKEHHH 00y4Jaromuxcsl, OCBOMBIINX MPOrpaMMy TUCHUIIHHBI « CTpaTern4ecKoe ypaBiIeHHe».

2. ®oHA OLIEHOYHBIX CPEJNICTB BKIIIOYAET KOHTPOIBHBIE MaTePHAIbI IS IIPOBEICHNS TEKYIIETO U MTPOMEKYTOYHOTO KOHTPOIIS B
(hopMe IPUMEPHBIX TECTOBBIX 3a/IaHUI, IPOEKTa, BOIPOCOB K 3aUCTYy.

3. OneHka 1o Kypcy BhICTaBiIseTCs B 2-X OaJUIbHOM IIKaje:

- «3a4TEHO» — €CIIH CTy/IeHT Habpais B cpeHeM 61-90 % 10 BBINOJIHEHHBIM 3aJaHHSM, TIOPOTOBBIN yPOBEHb
chopMupBOaHHOCTH KomIteTeHIHH, 91-100 % — MOBBIIIEHHBIH ypOBEHb C(HOPMHUPOBAHHOCTH KOMITETCHITHH;

- «HE 3a4TE€HO» — €CNU CTYAEHT Habpas B cpenHeM MeHee 60 %, kommeTreHnus He cOPMUpPOBaAHA.

Ecmu crynent ue ocBonn 60 u 6osee MPOLEHTOB B pe3y/bTaTe U3ydeHHs JUCHHUILUIMHBL, OH CIaeT 3a4eT B hopMe cobece10BaHus 1O
BOITPOCAM.

5.2. OueHo4HbIe CPeICTBA IS TEKYIero KOHTPOJIs




IIpumepHble TecToBBIE 3aJaHU JUIs TEKYIEH aTTecTaluu

a.
6.
B
r

HMHTEPECHI

P NTEALATEFORL LNMTE D ATEOAR WLWIE RN

Jaiite onpeneneHre MUCCUM OpraHU3aLMU:

Muccus - 3T0 OTBET Ha Bompoc: “Kakum siBisieTcst Hamr OM3HEC, W 9TO MBI XOTUM CIeNaTh JJIs HAIIMX MOTpeOuTenei?”;
Muccus — pe3yinbTaTsl, KOTOpble OyIyT DOCTUTHYTHI JHOO B ONMIDKaWIIMe TPU-IIATH JIET, JINOO IMOCTOSIHHO M3 TOJa B TOT;
Muccust — 3TO 1ellb, KOTOPYIO PYKOBOJCTBO YCTaHABIMBAET AJS (pUHAHCOBOW AEATENLHOCTH OpPraHU3aAINM;

Muccus — 310 000c00IeHHOE TIOIPa3IeNICHUEe OpraHu3alliy, HaXOsIieecsl BHE €€ MECTOHAXOKICHUS U 3allUIIAIOIIee
(upmBL.

JIns Kakux IpennpusITuil HelenecooOpa3Ho pa3padaTeiBaTh CTPATETHUECKHE MIIAHBI:

Jst ManbIX mpeanpusTui;

g rocyiapCcTBEHHBIX IPEANPHITUH;

Jia npeanpusaTuii-MOHOIIOJIUCTOB;

Crparernyeckue IiaHbl pa3padaTbIBalOTCs AJs JF000T0 MpeanpHUsITHS.

Kakoit u3 nepeynciIeHHbIX METOIOB IPHUMEHIETCS IIPH OLCHKE BHYTPEHHEH cpensl GpupMsr:

Mopnens “Ilatu cun KOHKypeHIHH;

AHanu3 IBHXKYIIUX CHJI OTPACIH;

Marpuna bocToHCKON KOHCYIbTallUOHHOM TPYIIIIBL;

Marpura cTpaTeTHIecKuX PecypcoB (HPMEL.

Kaxumu npuHImmamMu HeoOXOIUMO PyKOBOACTBOBATECS NPH pa3pabOTKe CTPATErHYecKOro IIaHa:

[TpuHIMn pe3yabTaTUBHOCTH;

[TpuHIMI U3MEPSIEMOCTH LIENH;

INpuHIMT pecypcHON 00eCIICUCHHOCTH;

IIpuHIMI aBTOPUTAPHOCTH.

Kakoit U3 nepeyrcieHHbIX METOIOB PUMEHSETCS AJIsl OLICHKH BHEIIHEH Cpelbl (UPMBI:

Marpura cTpaTeTHIecKHX PecypcoB (hHPMEI,

Mopnens “Ilatu cun KOHKypeHIMH;

SWOT-ananus;

Her nmpaBuibHOro orBera

ITpm kxakoif CTpyKType pBHIHKa KOHKYpEHIHs OoJiee CHIbHAS:

IIpu MoHOMOINUY;

[Ipu MOHOMOMUCTUYECKON KOHKYPEHIIUH;

IIpu coBeplIEHHON KOHKYPEHIIMH;

IIpu onuromnonuu.

[lepeuncnanre OCHOBHBIE (PYHKIIMOHAJbHbBIE CTPATErUU (PUPMBI C IO3ULUHN POCCHMCKUX YUECHBIX:

Crpaterus 1eHo00pa3oBaHMsI, CTPATEIrusl B3aUMOACHCTBUS (PUPMBI C PBIHKAMHU ITPOM3BOICTBEHHBIX PECYpPCOB, CTPATETHs

BHEIIHEAKOHOMUYECKOH NEeATEIbHOCTH, CTPATET Ul CHUKEHUS IIPOU3BOACTBEHHBIX U3EPIKEK, CTPATErUs HHBECTULIIOHHON
JEeSITeNIbHOCTH, CTPATETUsI CTUMYIIUPOBAHHS IIEPCOHANA, CTPATErus MPeI0TBPAILICHUS HECOCTOATEIBHOCTH (DUPMEI;

0.

B.

AZ[MI/IHI/ICTpaTI/IBHaH CTpaTerus, CTpaTrerusa ,Z[I/IBepCI/I(I)I/IKaLII/II/I, MIPOAYKTOBasA CTPATECTUA, (I)I/IHaHCOBaﬂ CTpaTerusi;
CTpaTeFI/IS[ MapKCeTHHIa, CTpaTerusa nmpou3BoACTBa, (bI/IHaHCOBaSI CTpaTerusi, CTpaTerus OpraHu3allMOHHbIX H3M€HeHHI7I,

crparerus HUOKP, sxonoruyeckas crparerus;

TI.

Crpaterus nuBepcu(UKaLUK, CTPATETHs HHTETPAIUU, CTPATETUs] CHIKEHUs MPOU3BOICTBEHHBIX U3IEPIKEK.

8.Kakoii 13 pakTOpoB HE OTHOCHTCS K ONIDKHEH BHEIIHEH cpene QUpMBL:

a.
6.
B.
T.

KonkypeHTsI;
IlocTtaBmukwy;
ToBapsi-3aMeHuUTENN;
KoHTakTHBIE ayTUTOpUH.

9.Ha30BHTE OCHOBHEIC METOABI CTPATETUYCCKOTO IUTAHUPOBAHUS:

a.
6.
B.
T.

CuenapHoe MJIaHUPOBaHUE U (PUHAHCOBBINA aHAM3;
CreHapHOE TUIAHUPOBAaHUE M 3KCIIEPTHBIE OLCHKY;
CreHapHOE IUIAHUPOBAHUE M 3KCTPATIONAIINS;
OKCHepTHBIE OIEHKH U SKCTPAIONSIHUS.

10.CunbHbIC U cllabble CTOPOHBI XapaKTEPU3YIOT:

a.
6.
B.
T.

BHyTpeHHIOI0 cpeny NpennpusiTus;
BHemHI00 cpeny npennpusaTus;
KonkypeHToB;

[TocTaBmukoB.

11.Yro siBrsieTcs CymecTBOM 0a30BOH CTpaTerny MPOU3BOICTBA!

a.
6.

B.

Omnpenenenue 6amaHca Mexay 000pymOBaHHEM, pabouel CHIOH U BBITyCKaeMOH MPOITyKIUEH;
OmpezeneHne 1 KOOPAUHALMS PELICHHUH, CBI3aHHBIX C CO3JJaHHEM HOBOTO IPOJIYKTa M TEXHOJIOTHEH NPOHU3BOJICTBA;
Omnepexaromuil y4eT npodiaeM, KOTOpEIe MOT'YT BOSHUKHYTH y TPEIIPHUATHS B CBS3H C IEPEXOA0M Ha HOBBIC BHJIBI

MPOAYKIINH, POCTOM 00beMa, IPOU3BOJCTBA, H T.II.;

TI.

Her npaBunbsHOrO OTBETA.

12.0Hpe£[eﬂeHHBIﬁ CCTMCHT BHCIIHETO OKPYXKXCHHS, HA KOTOpLIfI (bI/IpMa HUMEECT UJIU XOUYCT UMETD BbBIXO/[, HA3bIBACTCA:

a.
6.
B.
T.

CrpaTternyeckuii X03sHCTBEHHBIN LIEHTP;
Crparernyeckasi 30Ha X035HCTBOBaHHS;
30Ha CTPATErHYECKUX PECYPCOB;
['pynmbl cTpaTernyeckoro BIUSHUSI.

13.Kakne u3 GpakTopoB OTHOCSTCS K ONMIDKHEH BHeIIHeH cpene pupmer:

a.

IoTpebuTenyu, MOCTABIUIMKU, HOBbIE KOHKYPEHTBI, TOBAPbI-3aMEHUTENH;




0. [locTaBimiykH, NOKynaTenu, TOBAPbI-3aMEHUTENH, KOHKYPEHTHI;

B. ITocTaBmuky, NOTpeOUTENN, KOHKYPEHTHI, KOHTAKTHBIE ayJAUTOPUY;

T. KoHKypeHTEI, TOoTpeOnuTENH, MOCTaBIIUKH, TOBAPEI-3aMEHHUTEIH.

14.B ueM 3aK1t04aeTCsi KOPEHHOE OTIMYHUE CTPATETMUECKOr0 INIAHUPOBAHUS OT TPAJULIMOHHOM CUCTEMBI JOITOCPOUYHOIO
TUIAaHUPOBAHUS:

a. OpueHTanus Ha OTJAJICHHYIO NepCreKTuBy (Ooiee 5 yer);

6. VY4er (hakTOpOB BHEITHETO OKPYKCHHS;

B. YdeT TonbKO (HaKTOPOB BHYTPEHHEH CpEIIbl;

T. ITpumeHeHnEe METOJIOB IKCTPAMOIIALHH.

15.K xaxomy THITy 6a30BBIX CTpaTETHil OTHOCATCS TaKHe CTPATETHIECKHE aJlbTePHATUBHI, KaK IIEPECTPOHKa CHCTEMBI YIIPABIICHHS,
(huHAHCOBASK HEepecTpoiika, MepecTpolKka MapKEeTHHIA:

a. Crparerus BbDKHBaHUS;
0. Crparerus cTaOUIH3aINH;
B. Crtparerus pocTa;

r. K mro6oii cTpareruu.

16.Kakue u3 MNPUBCACHHBIX onpeaeﬂeHHﬁ COOTBETCTBYHOT MNOHATUIO KCTPATCTUYCCKOC HHaHHpOBaHI/Ie»? YKaxuTe Bce BCPHBIC
OTBCTHI:

a. OTO KOMIUIEKC PeIICHHH 1 JeHCTBHI 1Mo pa3paboTKe CTpAaTeTHH, HEOOXOAUMBIX IS HOCTIDKCHUS LeNed (hHpMBI;

6. D10 mpolecc pa3pabOTKU cTpaTeruu PUPMBI ¢ KOHKpeTH3anuel B (hopMe CTpaTernueckoro IuiaHa Ha JUTMTENbHBIN
HEepPHOJ BPEMEHH;

B. OTO KOMIUIEKCHBIH IUTaH MEPONPUATHH, BKIIOYAIOMNI MPOEKTHPOBAHNE, CTPOUTENBCTBO, IPHOOPETCHNE TEXHOJIOTHH,

O60pyﬂ0BaHI/IH, TOATOTOBKY KaJIpOB U T.A., HaHpaBHeHHHﬁ Ha CO3JaHNC HOBOI'O U MOJACPHU3AIINTIO ﬂeﬁCTByIOIIICFO TMpOU3BOJACTBA
TOBApPOB C LCJIBIO MMOJYUYCHHUA SKOHOMHYECKOM BBII'OAbI;

T. 310 cTparerus odecrevyeHus TOITOCPOUHBIX KOHKYPEHTHBIX MPEHMYIIECTB JEHCTBYIOMIErO XO03SHCTBEHHOTO
NOApa3IeNIeHHU.

17.Kakue u3 npuBeISHHBIX HUXKE BHICKa3bIBaHUM BEPHBI? YKa)KUTE BCE BEPHBIE OTBETHI:

a. CrpaTernyeckoe MIaHUPOBAaHHE — HHCTPYMEHT YNpPABIECHUs MIaHAMH, & CTPATErMYEeCKUH MEHEIKMEHT —
OpraHU3alOHHBII HHCTPYMEHT;

6. Crpaternueckuil MEHEKMEHT C(POKYCHPOBAH HA MPHHATHU ONTUMAIBHBIX CTPATETHUECKUX PEIICHMH, a CTPaTern4eckoe
TUIAHUPOBAHUE CBSI3aHO C JJOCTHKEHUEM CTPATETHYECKUX PE3YNIbTAaTOB;

B. Crpareruyeckoe MJIaHUPOBAaHUE — OPraHU3ALMOHHBIH MHCTPYMEHT, CTPATErMUYEeCKUN MEHEIKMEHT — aHAJIUTHYECKUI
npouecc.

T. Crpaternueckoe IJIaHUpOBaHHE OoJee y3Koe MOHATHE, YeM CTPAaTerHYeCKUil MCHEIKMEHT;

. B crparernueckoM MIaHUPOBAHUM MCHONB3YIOTCS SKOHOMUYECKHE M TEXHOJIOIMYECKHE TIEPEMEHHBIE, a B

CTPAaTETNIECKOM MEHEPKMEHTE, KPOME 3TOTO, YUUTHIBAIOTCS IICHXOJIOTHIECKHE, COIIMOTIOTNIECKIE M MOTUTHIECKHE (DaKTOPEL.
18.Kakue OCHOBHBIE 3JIEMEHTHI COCTABIIAIOT IIPOLIECC CTPATETUUECKOTO MEHEIKMEHTa? YKaKUTE BCEe BEPHBIC OTBETHL:

a. ®DopmupoBaHUE LieNel U 3aaa4 NpenpusTus;

6. Crpareruyeckuii KOHTPOJIb U PErYIUPOBAHUE;

B. Peanuzanus crpareruu.

19.Bo1nenute xapakTepHbIe YepThI CTPATErNUYeCKOro MIAHUPOBAHUSA. YKaKUTE BCE BEPHbBIE OTBETHL:

a. CiIy>kUT OCHOBOM JUIsl JIFOOOTO JIPYroro IIaHUPOBAHMS;

6. IIpenycmarpuBaeT anbTepHATUBHBIE NEHCTBUS HA JOJNTOCPOYHBINA IEPHOL;

B. He o0ycnaBnuBaeT n3ydeHne BHEUTHE M BHYTPEHHEH Cpebl XO3SHCTBOBAHUS;

T. CoJepKUT COBOKYITHOCTh TJIOOATBHBIX WCH pa3BUTHS (DPUPMBL;

. YcTpemiieH Ha KpaTKOCPOUHYIO MEPCHEKTHBY.

20.KakoBbI COCTaBHBIE 2JIEMEHTHI IIPOLECCA CTPATETNYECKOT0 MIIAHUPOBAHUA? YKaXKUTE BCE BEPHBIE OTBETHI:
a. AHanu3 BUAOB CTPATEruu;

6. OmnpeneneHne MUCCUH TMPEINPHATHS;

B. AHanu3 U OlIEHKa BHEIIHEW U BHYTPEHHEH cpenbl OpraHu3aluy;

T. DopMupOoBaHHUE Leel U 3a1a4 MPEAIPUATHS;

a. CocraBlieHHe CTPaTErH4ecKoro IUaHa.

21.B kakoM pasJielie CTpaTerndeckoro ImiaHa pacCMaTPUBAIOTCS BOMIPOCHI IJIAHUPOBAHUS CE0ECTOMMOCTH, JIOXOJIOB, TPUOBLIH,
PEHTa0ETHHOCTH:

a. Crparernyeckuii OpraHMu3allOHHBIN TUIaH;

6. CrpaTernyeckuil iaH IpOU3BO/ICTBA;

B. ba3oBas crparerus;

T. Crpaternueckuil (\MHAHCOBBIH ITaH.

22.BriGepure 1Ba OCHOBHBIX ITPOLIECCA PEaM3aluK CTPATEI UH:

VIpaBiieHHE TIEPCOHAIOM;

CrpaTermueckoe yrnpapJeHHE peann3alyeil CTpaTerndecKoro IUIaHa;

OnepaTuBHOE yNpaBieHHE pealn3aluell CTpaTeruy;

BeInosiHeHHE OCHOBHBIX (DYHKIMI ynpaBleHHs pealu3alliell CTpaTerHy;

IIpoBenenue cTpaTerHyecKuX M3MEHEHUI B OpraHU3aINH.

3.I1o xakuM ypOBHSIM IIPOBOJUTCS OLIEHKA PEeaNn3alui CTpaTernu? YKaKUTe BCE BEPHbIE OTBETHL:
CreleHb JOCTHXEHHMS MTOCTABJICHHBIX 1eTIei;

D¢ eKTHBHOCTD peai3aliy OTACIBHBIX CTPATETHYECKUX IIPOTPaMMm;

CreneHb COOTBETCTBHSA ITOCTaBJICHHBIX CTPATETHUECKUX IeJIed MHTepecaM CTEHKXOJAEPOB.
24 KakoBbI OCHOBHbIE (DYHKIIUH YIIPABICHUS PEANU3alUH CTPATeTuN? YKaXKUTE BCe BEPHBIE OTBETHI:

o NEDIRE R




6.YT0 U3 NepevnCcIeHHOr0 OTHOCUTCS K OCHOBHBIM (DYHKLIMSIM CTPATErMYECKOTO KOHTPOJUTMHIA? YKaXKUTE BCE BEPHbIE OTBETHI:
MOHHUTOPHHT CHCTEMBI CTPATETMYECKUX MHAUKATOPOB;

IInanupoBaHue cTpaTeruu;

Koopnaunarus Bcex 3TanoB CTPaTETHUECKOTo yIpaBICHNUS;

Konrpoip nporecca peanusanun oOLIeH cTpaTeruy;

MoTuBaiys nepcoHaia Ha pealn3andio CTPAaTETUH.

a. Pa3paboTka 6a30BoM cTpaTeruu;

0. Crpaternyeckuil KOHTPOJIb;

B. MortuBanus nepcoHala Ha OCYIIECTBIEHHE CTPaTETny;
T. Pa3paboTka cTpaTermueckoi MporpaMMBbl WK IIJIAHA,
I AHanus cTpaTerui.

25.KakoBbl OCHOBHBIE 00JIACTH CTPATETHYECKUX U3MEHEHHH NP peatn3alii CTpaTern? YKaXnuTe Bce BEPHBIC OTBETHI:
a. CTpyKTypa OpraHu3aluu;

6. Ctuns ynpaBlieHHS;

B. [Iepconau;

T. CucreMsr;

I. Kynbrypa.

2

a.

6.

B.

T.

.

Kpurepnu oneHku:

91-100  mOBBINIEHHBIN yPOBEHB

76-90 MOBBIIICHHBIA YPOBEHb
60-75 IIOPOTOBBIH YPOBEHD
0-59 YPOBEHb He CHOPMHPOBAH

KOHTpOJIBHI)Ie TCCTHI U 3aJIaHU .

OIIK-4

Hasanue Bompoca: 1 (OITK-4)

®opmynnposka Bonpoca: Kakue U3 npuBeIeHHBIX HUKE BBICKa3bIBAHUM BEPHBI? Y KaXKUTE BCE BEPHBIEC OTBETHI:

BapuaHTel 0TBETOB:

a. CtpaTeruueckoe miaHUpOBaHUE — HHCTPYMEHT YIPaBJICHUs IUIaHAMU, @ CTPATErnYeCKUN MEHEIKMEHT — OPTaHU3allMOHHBIH
UHCTPYMEHT;

6. Ctparerndeckuii MEHEKMEHT C(POKYCHPOBAH Ha MPUHATUU ONTUMAIBHBIX CTPATETHUCCKUX PEIICHHH, a CTpaTernIeckoe
IUTAHUPOBAHUE CBSI3aHO C JOCTHXKEHUEM CTPATErMYECKUX PE3YNbTaTOB;

B. CTpaTeruueckoe IIaHUPOBAHNE — OPraHU3ALMOHHBIA HHCTPYMEHT, CTPATErMUECKUI MEHE[DKMEHT — aHAJIMTUYECKUI ITpoliecc.
r. CTpaTerndeckoe MIaHUPOBaHHE OoJee y3KOe MOHATHE, YeM CTPATeTHUSCKHUIl MEHEKMEHT;

1. B cTpaTernueckoM riiaHUpOBaHUHU HCIIONIB3YIOTCS SKOHOMHUYECKHE U TEXHOJIIOTHUECKUE TIEPEMEHHBIE, & B CTPATErnYeCKOM
MEHEKMEHTE, KPOME TOTO, YUYHTHIBAIOTCS IICUXOJIOTHIECKHE, COIMOIOTHYECKHE H TIOUTHICCKUE (DaKTOPHI.

Kinrou: a. Crparerndeckoe iaHUpOBaHUE — UHCTPYMEHT YIIPABICHUS IUIAHAMH, & CTPATETUUECKUI MEHEKMEHT —
OpraHM3aI[MOHHBIN HHCTPYMEHT; I'. CTpaTernyeckoe IIIaHUPOBaHUE OoJiee y3Koe MIOHATHE, YeM CTPATeTHUeCKUil MEHEKMEHT; 1. B
CTpaTErM4eCKOM IUIAHUPOBAHUH HCIIOIB3YIOTCSI SKOHOMUUYECKHE U TEXHOJIIOTHYECKUE TTEPEMEHHbIE, & B CTPATErn4eCKOM
MEHEDKMEHTE, KpOME TOTO, YUUTHIBAIOTCS IICHXOJIOTHIECKHE, COIMOIOTHYECKHIE H TIONUTHIECKHE (DaKTOPHI.

Haszpanue Bonpoca: 2 (OITK-4)

dopmynrpoka Bonpoca: K kakoMy Tuiy 6a30BBIX CTpaTerHii OTHOCATCS TaKUE CTPATErnUeCKre albTePHATUBEL, KaK IepecTpoiika
CHCTEMBI yIpaBJieHUs, (PHHAHCOBAS IEPECTPOiiKa, IepeCcTPOKa MapKETHHTa!

Kirou: BepKuBaHUS

Haspanue Bonpoca: 3 (OIIK-4)

®dopmyarpoBKa Bomnpoca: PacctaBpTe B IPaBUIILHOM MOPSIIKE ATAIbl CTPATETMYECKOT0 YIPaBICHUS:

Kitou:

1. Crparerndyeckuil aHanu3: aHAJIU3 BHEIIHEH CPE/ibl; aHAINU3 BHYTPEHHEN CpEeabl;

2. llenenonaranue: onpeaeaeHne MUCCUH U CTPaTErMYeCKHX LeIei;

3. Pa3paboTka 0a30BOi CTpAaTErHy M CTPATETHUCCKHUX ATbTCPHATHB

4. PazpaboTka (hyHKITMOHAILHBIX CTPATETHI

5. Peanusanus crparerun

Haspanwue Bonpoca: 4 (OITK-4)

®opmynrposka Bonpoca: CooTHECUTE paccMaTpUBaeMble BOIIPOCHI C pa3AeiaaMy CTPaTeruyeckoro IiaHa:

PaccmarpuBaembie Bonpocsl Pa3znen crpaTernyeckoro mjaaHa
1. IlnanupoBanus ce6eCTOMMOCTH, JOXOA0B, MPUOBLIHN, PEHTA0SIEHOCTH A. Ctparernueckuii prHaHCOBBIN
1aH

2. [InaHupoBaHMe TTOKa3aTeseil 00beMa MPON3BOJICTBA MIPOAYKIINH B IIEIOM H 10 BHIaM b. Crparerndeckuit

MIPOU3BOJCTBEHHBIH TJIaH

3. AHanu3 pbIHKa, )KU3HEHHOT'O LIUKJIAa TOBapa, CETMEHTUPOBAHUE PBIHKA, CTPAaTernu

[IeH000pa30oBaHus, KITacCH(UKAINH U aHATN3a KOHKYPEHTOB, TUIAHUPOBAHUE COBITA U

TOBAPOJBU)KEHUS], INIAHUPOBAHUE PEKIAMHON KaMIIAHUU B Crpareruueckuii
MapKETUHIOBBIN IUIaH




Kaxkapiii Bompoc ornieHuBaercs B 1 6am.

5.3. Tembl NUCbMEHHBIX Pa0doT (3cce, pedpepaThbl, KypcoBble paGoTHI U JAP.)

IIpoext

Ha xaxioM ceMuHape CTyAeHThI pa3padaThIBalOT COOTBETCTBYIOIINI pa3Jiell CTPaTeTHYeCcKOro TuIaHa Pa3BUTHSI TIPEIPHUSITHSI.
J171s1 3TOTO CTYIEHTHI ISNISATCS Ha MaJlble TPYIITBl U pa3padaThIBalOT CTPATETHIO Pa3BUTHS IPEANPHUSATHS 110 CIEAYIOLIEMY
aNropuUTMY:

CtpykTypa CTpaTern4ecKoro mniaHa:

. Muccus u kapra cOamaHCHpOBaHHBIX Lelieil o Texnonorun BSC.

. PEST-ananu3 Makpocpesl

. Kapra crparermuecknx rpyni KOHKYpEeHTOB

AHanu3 KOHKypeHIuH mo Moenu "5 cun koHkypenn” M. [loprepa

. @akTOpBI KOHKYPEHTHOT'O yCIexa.

. AHanu3 BHyTpeHHel cpeJibl paccMaTpuBaeMoil GupMbl

SWOT-ananus

. [IporHo3 oCHOBHBIX MOKa3arelieil pbIHKa npenupusITus Pecryoiuku Anraii

. ba3oBasi, oTpacieBbie, KOHKYpEHTHBIE U TOPT(dENbHBIE CTpAaTernu PUPMEI

9. CtpaTeruueckas cerMeHTalus

10. CtpaTeruueckue aabTepHATUBBI

11. ®yHKUIMOHATIBHBIE CTPATETUHU

12. lopoxxHast KapTa AJsl BHEAPEHUS CTPATErUH

13. MepblI 1151 CHUKEHUSI OPIaHU3aLMIOHHOTO COIIPOTUBIICHHUS.

Kpurepun OLICHKHU

BeinonHeHb! Bce TpeOOBaHMS K HAMTMCAHHIO U 3alIMTe MPOEKTa: 0003HaueHa mpobiieMa U 000CHOBaHA €€ aKTyaJIbHOCTb.
Pa3paboTanbl Bce paszesbl IPOeKTa, IPOrHO3bl 000CHOBAHBI, pacyeT noka3areneil BepeH. OpopMieHHe IPOoeKTa COOTBETCTBYET
TpeboBaHusaM. [Ipu 3ammure naHBl HcUepHbIBAIONIME OTBETH.  «OTIHYHO» (91-100 %), NOBBINIEHHBIN ypOBEHB

OcHoBHbIE TPeOOBaHMS K POEKTY U €0 3allMTe BHIITOJHEHBI, HO IIPU 3TOM JIOITYIIEHbI HeToYETh. B yacTHOCTH, HMEroTCS
HETOYHOCTH B ITPOTHO3WPOBAHUH OTAEIBHBIX MTOKa3aTeJIel; OTCYTCTBYET JIOTHUECKast OCJIEA0BATEIILHOCTD B CY)XKICHUSX O
HalpaBJICHUAX CTPATETHUECKOTO Pa3BUTHA. MIMeroTest yrmymieHus B 0(OpMIIEHHH; Ha JOTIOJHUTEIILHBIE BOIIPOCHI MTPH 3aI1Te
JlaHbl HEIIOJIHBIE OTBETHL. «xopomo» (76-90 %), moporoBslii ypoBeHb

HmeroTcst cymmecTBeHHBIE OTCTYIUICHNS OT TPEOOBAHMH K IPOEKTY. B yacTHOCTH: OT/AENBHBIC pa3/iesibl IPOEKTa OCBEIIEHBI JIHIIh
YaCTHYHO; JOMYIICHBI ()aKTHIECKUE OMIMOKHU B COAEPKAHNH ITPOEKTA MM IIPH OTBETE Ha JOTIOJIHUTEIBHBIC BOIIPOCHI; BO BPEMS
3aIIUTHl OTCYTCTBYET BBIBOJ.  «YIOBIETBOPUTENBHO» (61-75 %), MOpOroBBIi ypOBEHB

Tema mpoekTa HE pacKpbhITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMaHUE TPOOIEMBI. «HEYIOBJIETBOPUTEIHLHO» (10 61
%), ypoBeHb He CHOPMHUPOBAH

5.4. OneHo4HBIE CPEACTBA JJIsl IPOMEKYTOYHOM aTTeCTAllNU

Bormpockr k 3auery

CyIIHOCTb CTPATETHYECKOT0 MEHEKMEHTA.

. OCOOCHHOCTH CTPATErHYECKOT0 MCHEPKMEHTA

. DTambl CTPaTernyecKoro MCHEPKMEHTA

. OCHOBHBIC IPUHIIHITHI CTPATETHISCKOTO MEHEKMECHTA

. Bunpl crparermaeckoro ynpaBieHUsA

. Ctparermueckue mpobIemMbpl pa3BUTHS IPON3BOICTBA

. @opMynHpOBaHNE MUCCUH KOMIIAHUN

. opmynupoBaHue 1es1e KOMIIaHUU

. [lonsiTue crparerun

. IlonsiTve BHELIHEN NE€I0BON OKPYKAIOLLEN Cpebl

. AHanmu3 o01el (nanpHei) OKpYKAaoIICH CpeIbl

. Ananus crienuduueckoit (ONMKHEN) OKpYKaroIei cpebl

. BHyTpeHHss cpena v moTeHIan GUpMBI

. CTpaTernueckuil aHajiu3 rnepcoHasna

. AHanmu3 xanurana GupMbL

. AHanmu3 3 PEeKTHBHOCTH HCIIONB30BAHUS CTPATETHUECKUX PECYPCOB
. Ctparernueckuii ”HBECTUITMOHHBIN aHAIH3

. Kimaccuduxanus crparermit

. bazoBrIe cTpareruu u cTpaTeruy JOCTHKECHNS KOHKYPEHTHBIX IIPEHMYIIECTB
. CTpaterus moBeicHHsI B KOHKYPEHTHOU cpejie

. OTpacneBsle CTpaTeruu

. [HoptdenpHbie cTpareruu

. OYHKIIMOHAJILHBIC CTPATCTUU

. CTparernueckue 30HbI X035HCTBOBAHUS U CTPATETHUYCCKUE XO3IHCTBCHHBIC IICHTPHI
. JKu3HEeHHBIN LHUKII cpoca U TEXHOJIOTUi

. Beinenenne C3X

. Ouenka npusnekarensHocTd C3X
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8. S0HBI CTPATCIHICCKUX PCCYPCOB
29. I'pynmbl CTpaTErHuecKOro BIMSIHUS
30. Matpuna BKI" u ee mogudukanmuu
31. OueHka ypoBHS CTPATErHYECKUX KATUTAIOBIOKEHUH
32. CymHOCTh CTPAaTEerHIeCKOTO IIAaHUPOBAHUS
33. OcoOEHHOCTH CTPATETHUECKOTO TUIAHUPOBAHUS
34. Dr1amsl CTPAaTETHYECKOTO TUIAHUPOBAHUS
35. CTpyKTypa cTpaTeruiaeckoro rmiaHa
36. Mogenb cTparernueckoro ianupoanus CTeiHepa
37. KoHLenuus «CTpaTerndeckux rpyni KOHKYPEHTOBY
38. Mopenb CTpaTeruuecKoro IIaHupoBaHus ['apBapICKo# ITKOJIBI OU3HECa
39. ConeprkaHue CTPaTErHUECKOro IUIAHUPOBAHMUS C IO3UIIMU POCCUHCKUX YYEHBIX
40. CuenapHoOe NIaHUPOBAHHUE
41. DkcnepTHBII METOJ] CTPATErNYECKOT0 MIIaHUPOBAHUS
42. Ctpaterus pocra
43. Ctpaterust CTAOMIN3ALNH ¥ BEDKHBAHUS
44. CtpaTerusi MapKeTHHTa
45. Ctpaterus neHooOpa3oBaHUSI
46. ®duHAaHCOBAs CTPATETH
47. Ctpateruss HUOKP
48. CtpaTerusi Nponu3BOACTBA
49. DKonoruueckas cTpaTerus
50. Ctparerusi OpraHu3allMOHHBIX U3MEHEHUI
51. Ilpomnecc peanuzanuu CTpaTeruu
52. CtpaTeruueckue U3MEHEHMs B OpraHUu3aliu
53. CtpaTernueckuil KOHTPOJUIMHT
54. OcHOBHAsI MOJIETb YIPABIEHUECKOI PEAKIINK Ha HEOXKUIAHHBIC N3MEHCHNUS
55. Mopens ctparternueckoro rianupoanns M. Ancodda
56. @akTOpHI, OKA3bIBAIOIINE BIMSIHUE Ha CHITY KOHKYPEHTHOI O0pHOBI
57. JIBUKylLIM€E CUIIbI PHIHKA U CYTh UX AEUCTBUS
58. JleTepMHHAHTHI «HAITMOHATILHOTO POMOay
59. TIporHo3upoBaHue KaK 3Tall CTPATErH4ecKOro MNIaHUPOBAHUS Pa3BUTHSI IPEAIPUSTHS TYPUCTCKOI cepbl
60. [IpenckasaTenpHast U MpeANUcaTeabHas QYHKIIUH TPOrHO3A.
61. Buas! cTpaTernueckux nporHo30B.
62. HopmaTUBHBIH NOJXO0A K IPOTHO3UPOBAHUIO.
63. 'eneTHueckuii OAXOA K IPOTHO3UPOBAHUIO.
64. MeTozpl MPOTHO3UPOBAHUS: AHAJUTHUECKHE, SKCIIEPTHBIE, CTATUCTHYECKHE, (hopMa30BaHHBIE.

Kpurepuu ouenku

91-100  «3auTeHO», NOBHIMICHHBIN YPOBEHB CryneHT moka3all POYHbBIE 3HAHUS OCHOBHBIX TEOPETHUYCCKHUX ITOJIOKEHHH
yaeOHO# nqucnuminHbl. [Ipy oTBeTe Ha BOMPOCH! CTYAEHT MOKAa3aJl YMEHHE JIOTHYECKH PacCyIaTh, CAMOCTOSITENIEHO J1eN1aTh
BBIBO/IBL. bbUIN NIpHBEAEHBI IPUMEPHI U3 IPAKTUKY. IIpH MOATOTOBKE K 3a4€Ty ObLIM UCIIOIb30BAaHbl KOHCIIEKTHI JIEKIINH,
OCHOBHasI U JIOTIOJHUTEIIbHAS JIUTEpaTypa.

76-90 «3a4TE€HOY», IIOPOTOBBIN YPOBEHb CTyneHT mokasajl NpOYHbIC 3HAHUS OCHOBHBIX MOJIOKEHUH y4eOHOI
JucuUIUIMHBL. [Ipy oTBeTe Ha BONPOCH! CTY/IGHT MOKA3aJl YMEHHE JIOTHYECKH PACcCyXkIaTh, CAMOCTOSITEILHO JIeJIaTh BBIBOJIBI.

Bbuti npuBeieHbl YaCTHYHO MTPUMEPHI U3 MPAKTHKH. [Ipy NOATrOTOBKE K 3a4eTy ObLIM MCIIOJIb30BaHbl KOHCHIEKTHI JIEKLIUH,
OCHOBHasl JIUTEparypa.

61-75 «3aUTEHOY, IOPOTOBBIN YPOBEHb CryzeHT noKasan 3HaHHEe OCHOBHBIX TOJIOKEHUH y4eOHOW MUCIUIIIMHBL.
ITpu oTBeTe Ha BOMPOCH! CTYAEHT YaCTUYHO MOKA3aJl YMEHHE JIOTHUECKH PACCYX/IaTh, JIeNIaTh BBIBOBI C IOMOIIBIO
npenoaasatens. He OblIn npuBeeHbl NpUMEpPHI U3 TPakTHKU. [Ipy MOATOTOBKE K 3a4eTy ObUIN MCIOIBE30BAHBI B OCHOBHOM
KOHCHEKTBHI JICKIUH.

Menee 61 «HE 3a4TEHO», ypOoBeHb HE copmupoBaH [Ipm oTBeTe CTyAeHTa BBIIBWINCH CYIIECTBEHHBIE MPOOEITHI B 3HAH
CTYJICHTa OCHOBHBIX MOJ0KEHUH yueOHOH qUCHUIIINHEL [Ipy 0TBETE HA BOIPOCH! CTYAEHT HE MOKA3al yMEHUE JTOTHUECKH

NACOYAFTIATI  CAMAATAGTANL ITA TATATI DIIRATIY Hae Arinu mAUDATAIILT INUAMANT T 12 TTNQ LTI

6. YHEBHO-METOJANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENU 3armaBue W3narenscTBO, TOI Dn. aapec
J1.1 |Idomoes U.H., CrpaTernyeckoe IIIaHUPOBaHHUE: yueOHOE T'opHo-Anraiick: http://elib.gasu.ru/index.p
IToxoesa JI.M. noco6ue juist cryneHToB Q0D PHUOTATY, 2015 hp?

option=com_abook&view
=book&id=59:strategiche
skoe-
planirovanie&catid=28:ec
onomic&ltemid=181



http://elib.gasu.ru/index.php?option=com_abook&view=book&id=59:strategicheskoe-planirovanie&catid=28:economic&Itemid=181

ABTOPBI, COCTaBUTEIIN

3ariaBue

W3narenscTBO, TOI

On. aapec

JI1.2 | Copoxuna T. 1.

CrpaTernueckuil MEHEIKMEHT: yaeOHOe
nocobue

TromeHb:
T'ocynapcTBeHHbIM
arpapHbIi
YHUBEPCUTET
CeBepHoro
3aypanbs, 2021

https://www.iprbookshop.
ru/117669.html

6.1.2. JlonosiHuTEBHAS JIUTEPATYpPa

ABTOpLI, COCTaBUTEIIN

3arnaBsue

I/I3Z[8.T€J'IBCTBO, ron

D11 anpec

JI2.1 | Ymakosa O.A., Crparernyeckoe MmIaHUPOBaHKE: yIeOHOe OpeHnoypr: http://www.iprbookshop.r
HuesatoBa O.A., nocobne OpenOyprekuii u/54161.html
Heneesa C.A. TOCYIapCTBEHHBIH
yHUBepcuTer, 2015
JI2.2 | 'mymikosa 10.0., Crparernyeckoe yrnpapjieHre HHHOBaMsAMHU Ha | CapaToB: http://www.iprbookshop.r
Kymukosa M.B., TPEANIPUATHH B TII00aNBbHON SKOHOMUKE: CapaToBcKuit u/76515.html
ITaxomoB A.B., ydae6HOE ocobne roCyIapCTBEHHBIN
[TaxomoB A.B. TEXHUYECKUN

YHUBEPCUTET HMCHH
10.A. T'arapuna;
9BC ACB, 2014

6.3.1 Ilepeyenb nporpaMMHOro odecreyeHust

6.3.1.1 | MS Office

6.3.1.2 | fAupexc.bpayzep

6.3.1.3 | MS Project

6.3.1.4 | BOCT MapkeTunr

6.3.1.5| MS WINDOWS

6.3.1.6 | Kaspersky Endpoint Security mms 6usaeca CTAHJAPTHBIM

6.3.1.7| NVDA

6.3.1.8 | LibreOffice

6.3.1.9 [ PEJ1 OC

6.3.2 IlepeueHb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | MexBy30BCKas 3JIEKTpOHHAs OHOIHOTEKA

6.3.2.2 | DnektpoHHO-OMbIMOTeUHast cucteMa [IPRbooks

6.3.2.3 | baza naHHbpIX «DIeKTpoHHAsA OnOIoTeKa ['opHO-ANTaCKOTO TOCYIapCTBEHHOTO YHUBEPCUTETA

6.3.2.4 | TapanT

6.3.2.5 | KoncynbrantlLitoc

7. OBPA3BOBATEJIBHBIE TEXHOJIOI'MU

METOJ TPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIIMHBI (MOIYJIS)

Homep aynuropun

Ha3znauenmue

OcHOBHOE OCHAIIlEeHHE

301 Al

Y4eOHast ayauTOpHs ISl IPOBEACHUS
3aHATUHN JEKIIMOHHOT'O TUTIA, 3aHITUH
CEMHHapPCKOT0 TUIIa, KypCOBOI'O
MPOSKTHUPOBAHUS (BBITIOJTHEHUS KYPCOBBIX
paboT), TPYIIOBEIX U HHIUBHYaTEHBIX
KOHCYJIbTALMH, TEKYLIETO KOHTPOJIS U
[IPOMEXKYTOYHOM aTTeCTaluu

KOJIOHKH

Pabouyee mecto npenoxasateins. [locamounbie MecTa
oOyuaronuxcst (110 KOJIMYECTBY O0Yy4YaroIUXCs).
WHTepakTHBHAS JOCKA C IPOEKTOPOM, KOMITBIOTED,
ydeHUuecKasl J10CKa, Mpe3eHTallMoHHas TPHOYHa,
MOJKIIIOYEHUE K MHTEPHETY, MUKPO(]OH, YCHINTEIbHBIC



https://www.iprbookshop.ru/117669.html
http://www.iprbookshop.ru/54161.html
http://www.iprbookshop.ru/76515.html

317 A2 KoMmrsroTepHBIi Ki1ace, Kilacc JeNoBbIX Urp, | Pabodee mecto mpemonaBatens. [Tocamounsie Mecta

HeHTp (KI1acc) ACIOBBIX U, KITacc oOyJarorxcs (1o KOJINIECTBY OOYJaIOIIHXCS).
UMUTALMHU JESTeIBHOCTH IPEAIPHATHS, VHTepakTHBHAS JOCKA C IIPOSKTOPOM, IKpPaH,
71a00paToOpHsl HIMHUTALUH ASSITEILHOCTH MOAKIIFOYCHHE K HHTEPHETY, YYeHHYeCcKast JOCKa,

MPEeaIPUATHS, yIeOHO-TPSHUHTOBBIN IICHTP | Ipe3eHTaIllMoOHHAsA TpuOyHa
(;mabopatopust), 1TabopaTOpHst
MH(OPMAIMOHHO-KOMMYHUKATHBHBIX
TEXHOJIOTUH. YueOHast ayTuTopus AJst
MIPOBEACHUS 3aHATUH JIEKIIUOHHOTO THIIA,
3aHATUI CEMHHAPCKOrO THUIA, KypCOBOTO
IIPOEKTUPOBAHUS (BBIITOJHEHUS KYPCOBBIX
paboT), TPYIIOBEIX U HHIWBHIYaIEHBIX
KOHCYJIbTALMH, TEKYLIETO KOHTPOJIS U
IPOMEXKyTOUHOM arrecTauu. [lomemenue
IUTSL CAMOCTOSITEIIEHON paOOTHI

9. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIINUXCSA IO OCBOEHHNIO JUCHUITIJIMHBI (MOAY JIS)

Mertoamueckne yka3aHHS 10 BBIITOJHEHUIO CAMOCTOSATENIFHON paboThI

CamocTosTenpHas paboTa Npu3BaHa CIOCOOCTBOBATh Pa3BUTHUIO Y CTYIEHTOB TBOPUECKUX HABBIKOB, HHULIUATUBBI, yMEHUIO
OpraHu30BaTh cBoe BpeMs. [Ipy BHIIIOIHEHNH IUIaHA CAMOCTOSITEIIBHON Pa0OThI CTYICHTY HEOOXOAMMO U3YUHUTh TEOPETHIECKHI
MaTtepuall, IpeACTaBICHHBI B pEKOMEHyeMOH JINTepaType, TBOPUECKH ero nepepadoTaTs U IMPECTaBUTh ero Ui oTdeTa. PaboTa
CTYJCHTa JOJIKHA OBITH MOIHON, PACKPHIBAIOIIEH YPOBEHb OCBOCHHUS

CTYAEHTOM TOH WII HHOW TEMbI U TPaMOTHO O(OPMIICHHOMN, MOKa3bIBAIOIIECH TBOPUECKUI M MHUIIMATUBHBIH ITOJIX0 CTY/ICHTA K
BBITTOJTHEHHIO 3a/IaHHS.

B mutare nmpeycMOTpEHB! CIEAYIONHE BUIBI CAMOCTOATEIIBHON PabOThL:

- IOJTrOTOBKA K MPAKTUUECKUM 3aHATHAM U H3y4CHUE TEOPEeTHIEeCKOro MaTepHana. Takas MoJroToBka npexrycMaTpiUBaeT
CaMOCTOSATEIBHOE U3YUECHHE 110 TEME, COJIEPKAaHUE KOTOPOH NPeCcTaBIeHo B paboyueil IporpaMMe JUCIUILINHGI,

- TOJTOTOBKA K 3a4YeTy NPEIYCMaTPUBACT CAMOCTOSATEIBHYIO TOTOTOBKY CTYJCHTA 0 BOIIPOCAM, KOTOPBIE TIPEICTABICHEI B
pabodeit mporpaMme AUCIUILTHHEL,

- BBIMOJIHEHHE TPAKTUUECKHX 3aJaHUI.

1 PexomeHaIyy 1o BEIITOJTHEHHIO TIaHA CAMOCTOSITEIIEHOM paboTHI

CamocrosTensHas paboTa — 3TO IIaHUpyeMas ydeOHas H HaydHas paboTa CTyAEHTOB, BRIIOTHAEMAs 110 3aJaHUIO MIPETIOAaBaTeNs ’
HOJ €r0 METOJUUECKUM

PYKOBOJICTBOM, HO 0€3 €r0 HeTIOCPeICTBEHHOT0 yuacTusl. CoJepKaHie caMOCTOSTEILHOW pabOThI CTYICHTOB ONPEAEIIAECTCS
KOHIIeTIIINeH yaeOHOit

JUCIUILIMHEL, ee yaeOHO-MeToainueckuM obecrieueHreM. Ha nepBoM 3aHATHH IPOU3BOAUTHCS 03HAKOMIICHHE CTYICHTOB C (hOpMOi
3aHATUH 110 U3y4aEMOMY KYpCY, BHJaX CaMOCTOSITENIbHOI paboThI U O CUCTEME UX OLIEHKH.

VY CIOBHO caMOCTOSITENFHYIO PaboTy CTYAEHTOB MOXKHO Pa3IelUTh Ha 003aTeNbHYI0 H KOHTpoIHpyeMyro. O0s3aTensHast
caMoCTOsATeNbHAS padoTa 00eCIIeUNBAIOT MOATOTOBKY CTYJICHTA K TEKYIIINM ayAUTOPHBIM 3aHATHAM. Pe3ymbTaTsl 3TOI MOATOTOBKH
HPOSBISIIOTCS B aKTUBHOCTHU CTY/IEHTA HA 3aHATHAX U KAYECTBEHHOM YpPOBHE BBINOIHEHHBIX MMCBMEHHBIX PaboT u 1p. popm
TEeKyIIero KOHTposst. OLEHKH, TTOJIydEHHbIE CTYJICHTOM I10 pe3ylbTaTaM ayAUTOPHOH paboThl, (OPMUPYIOT PEHTHHIOBYIO OLEHKY
TEKYIIEeH yCTIeBaéMOCTH CTYAEHTA 10 JHCIUIIINHE.

KonTponupyemas camocTosiTenbHas paboTa HallpaBIeHa Ha YTIIyOJIeHNE U 3aKpeIyIeHHe 3HAHUH CTY/CHTa, Pa3BUTHE
aHAJTUTHUYECKHUX HABBIKOB 110

npoOiiemMaTrKe yaeOHoH muciumnHbL. [oBeIeHne HTOTOB U OIIEHKa Pe3yIbTaTOB TaKMX (JOPM CaMOCTOSATEIILHON pabOoTHI
OCYIIECTBIISIETCS BO BPEeMsI KOHTAKTHBIX

9JacoB C MpernoaaBaTeseM.

B Xoze BBHINONHEHNS 3a/ITaHUH CTYICHTOM JOJDKHBI OBITh PEILICHBI CIIEIYIONINE 3a1auu:

- yriyOnEéHHOE 3HAKOMCTBO C IIPEAMETOM MCCIIEOBaHNS;

- OBIIaJICHHE HaBBIKAMU pabOTEI C yIeOHOU INTepaTypoit, 3aKOHOJATEIFHBIMYA H HOPMaTUBHBIMH JOKYMEHTAMH;

-BbIpa0OTKa YMEHMs aHAIU3UPOBATh U 0000IATh TEOPETUUECKUI U TPAKTUUECKUH MaTepHa, HCIOIb30BaTh PE3YIbTaThl aHATH3a
JUTSL TIOJIBE/ICHNST 0O0OCHOBAHHBIX BEIBOJIOB M IIPHUHSATHS YIIPaBIEHUSCKHUX perieHui. [Ipexkae 4eM MpHUCTYIUTE K BEITOTHEHHUIO
CaMOCTOSATETIFHON pabOTHI, CTYICHT HOJDKEH O3HAKOMHUTHCS C COIEpKAHNEM pabodel mporpaMmsl. ITO HEOOXOIMMO IJIS TOTO,
9TOOBI OCMBICIUTH CYTh IpeIaraéMbIX paboT U KPYyT BOIIPOCOB, KOTOPBIE MPEACTOUT OCBOUTD, a TAKXKE OMPEAEIUTh MECTO U
3HaYMMOCTb CAMOCTOSTEJILHBIX 3a/IlaHUH B 00IIEH CTPYKType MporpaMMel Kypca « CTpaTerniecKoe yIpaBIeHUE).

Cr1pyKTypa npoexra:

1. Muccus 1 kapTa cOallaHCHPOBaHHBIX Leneil mo Texnonoruu BSC.

2. PEST-ananu3 Mmakpocpeapl

3. Kapra cTpaTernueckux rpynn KOHKYpEHTOB

4. Ananu3 KOHKypeHIuu 1o Mozaenu "5 cun konkypeHuuu' M. Iloprepa

5. @aKTopbl KOHKYPEHTHOI'O ycIeXa.

5. AHanu3 BHYTpEHHEH cpezibl paccMaTpUBacMOit (GHPMBI

6. SWOT-ananus

7. IIporHo3 OCHOBHBIX IOKa3aTeneil ppIHKa npeanpusatust Pecrryonuku Anrait

8. ba3oBast, oTpacieBble, KOHKYPEHTHBIC U OPT(ENbHbIE CTpaTeruy GUPMbI

9. Ctparernyeckasi CerMeHTaIHs

10. Ctparernueckue ajlbTepHATHBbI




11. OyHKIIMOHANBHBIE CTPATETHU
12. lopoxHas KapTa JUis BHEAPEHUS CTPATEruu

13. Mepbl U1l CHUKEHUSI OPraHU3allMOHHOTO CONIPOTUBIICHMUS.

Ha ocHoBe nex1mit, MpaKTHYECKUX 3aHATHH, H CAMOCTOSTENBHON pabOoTHI IO KypCy CTYACHT AOJDKEH U3y4UTh U ITOKA3aTh 3HAHUS B

9T0i1 oOnactu. Ha 3adere CTyJeHT JOMKEH NPOAEMOHCTPUPOBATH 3aKpEIJICHHbIE UM 3HAHUS.




