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Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHOH HHPOpMATHKH

IIpoTokomor _ 2026r. Ne
3aB. kadenpoii ['azykuna IOnus I'ennanpeBHA

Buzuposanmue PIL/I nis1 ucnonnennsi B ouepeHOM y4eOGHOM roay

PaGouas nmporpamma nepecMoTpeHa, 00CyX/1eHa U 0100peHa st
ucnoyiHenus B 2027-2028 yueOHOM o1y Ha 3aceqaHuy Kadeapbl
Kadeapa IKOHOMHKH, TYPH3Ma H NPHKJIAJAHON HHPOpMATHKH

IIpoTokomor _ 2027r. Ne
3aB. kadenpoii ["azykuna IOnus I'ennanpeBHA

BusupoBanue PII/I niist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouas nmporpamma nepecMoTpeHa, 00CyXIeHa U 0100peHa ISt
ucnoyiHeHus B 2028-2029 yueOHOM o1y Ha 3aceqaHuy Kadeapbl
Kadeapa IKOHOMUKH, TYPU3MA U NPUKJIATHOI HHpOpMaTHKH

[Iporoxkomor 2028 . Ne
3aB. kadenpoii 'azykuna FOnus ['enHanbeBHa

BusupoBanue PII/I 1iist ucnoiHeHUs B 04epeHOM Y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, 00CYKAeHa U 0100peHa IS
ucnoyiHeHus B 2029-2030 yueOHOM roay Ha 3aceqaHny Kadeapsl
Kkadeapa 3KOHOMHUKH, TYPHU3MA U MPUKJIATHONH HHPOPMATHKH

[Ipotoxomor 2029r. Ne
3aB. kaenpoil I'azykuna FOnus ['enHanbeBHa



1. HEJIX ¥ 3AJAYU OCBOEHUSA U CIMITJINHBI

1.1{L{enu: ®opMupOBaHUE TEOPETUUCCKUX 3HAHUI U MPAKTHUECKHX HABBIKOB Y CTYJICHTOB B 00JIACTH MEHEIKMEHTA
OpraHu3aluy.

1.2|3a0auu: - 13y4nuTh OCHOBHBIC TIOHSATHS MCHEIKMEHTA OpraHU3aI1H;

- I3YYHTH (QYHKIIUH, IPUHIAITE K METOABI YIPABJICHUS U UX IPUMEHCHNE B OPTaHU3ALINY;

- PacKpHITh ¥ H3YYUTh OCOOCHHOCTH IUIAHMPOBAHUS ACATEIFHOCTH OPTaHU3ALINY;

- pacCMOTPETh OCHOBBI OPTaHU3AINH JICATEIIEHOCTH;

- I3YYHTH COIMAIIFHO-TICHXOJIOTUIECKAE ACTIEKTHI YIIPABICHUs pabOThl HCIIOTHUTEINCH U YIIPABICHHS TPYAOBBIMU
KOJIJICKTHBAMU;

- OTIPECIHTH POJIb MOTHUBAIIMH TPYy/Ia B OpPTaHU3ALNH;

- IaTh XapaKTePUCTHKY KOMMYHUKAIIMOHHBIM M KOHTPOJIBHBIM IPOIIECCaM B OPTaHU3AIHY;

- c(hOpMUPOBATH HABBIKH PUHATHS YIIPABICHUYCCKUAX PECIICHHUHA IO BCeM (DYHKIMSIM MEHEKMEHTA B OPTaHU3AIHH;
- chopMUPOBATH HABBIKH YIIPABICHHUS JCITEIBHOCTHIO OPTaHU3AIHH.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (paznen) OOIT: B1.0

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4al0LIerocs:

2.1.1|Punocodus U METOIOJIOIHS COBPEMEHHOH HayKu

2.2|IncuMnJIMHbI M NTPAKTHKH, VI KOTOPBIX OCBOEHHE JaHHOW AUCHMIJIMHBI (MOAYJIs1) HEOOXOAUMO KAK
npealIecTByOLIee:

2.2.1|YnpaBneHue mpoekTaMu

3. KOMIIETEHIIMHN OBYYAIOIIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOAYyJis)

YK-1: Cnoco0eH ocyliecTBJISITh KpUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 MOAX0/a,
BbIpa0AThIBATh CTPATETHIO el CcTBUI

HN-1.YK-1: Anaausupyet npo0/1eMHYI0 CUTYalHI0 KAK CUCTEMY, BbISIBJISISl €€ COCTABJISIIOLINE U CBSI3U MEXKIY HUMM.

3HaeT NOHATHUS CUTYyalluu U CUCTCMBI;
Ymeer AHAJIM3UPOBATH HpO6HeMHyIO CUTYalUIO KaK CUCTEMY, BBIABJIIASA €€ COCTABJIAOIINE U CBA3U MEKIY HUMU,
Bnaneer HaBbikamMu aHann3a l'[pO6J'I€MHOI71 CUTYyalllH.

HN-2.YK-1: OcymecTBjsieT NOUCK BADUAHTOB pellieHUs] MOCTABJIEHHOI MP00JIeMHOl CUTYallul HA OCHOBE JOCTYNHBIX
HCTOYHUKOB MH(popMauuu. OnpeneisieT B paMKaxX BbIOPAHHOI0 AJITOPHTMA BONPOCHI (3a1a4H), MOJIeKaLue JadbHeiei
pa3pabotke. [Ipennaraer cnoco0bl MX peLieHHs.

Vmeer:

- HaXOJUTh MHPOPMALIMIO, HEOOXOIUMYIO JUIsl pELIeHUs IIOCTAaBJICHHON NPOOIEMHON CUTYaIH;

- KpUTHYECKU aHAJIM3UPOBaTh COOPaHHYI0 HHPOPMAIMIO B PaMKax MOCTaBJICHHOMN MPOOJIEMHO CUTYallHu;
Bnaneer HaBblkaMy aHalIM3a MH(OpMALIKH.

HJI-3.YK-1: PazpabdaTbpiBaeT cTPaTernio JOCTHKEHUS MOCTABJIEHHOI eJIM KaK M0CJIe0BATeIbHOCTh IAT0B, MPeABH/Is
Pe3yJbTAT KaKI0Ir0 U3 HUX M OL€eHUBASI UX BJIMSIHME HA BHEIlIHee OKPY/KeHNe NJIAHUPYEMOii 1eATeILHOCTH U Ha
B3aHMOOTHOLIEHUS YYACTHUKOB 3TOii 1eATeIbHOCTH

3HaeT NPUHIMIIBL TIOCTPOECHHS UEPAPXUUECKON CTPYKTYpBI Lienel, paboT (11aroB);
VMeTh pa3pabaThIBaTh MOCIEI0BATENBHOCTh B3aNMOCBSI3aHHBIX IIATOB B paMKaxX MOCTaBICHHON LIEITH;
Brnaners HaBbIKAMU NIPOTHOZUPOBAHUS OXKUAAEMbIX PE3YNIbTATOB AEATEIBHOCTH.

YK-2: CniocobeH ynpapJsiTb IPOEKTOM Ha BCeX ITANAX ero ;KU3HEHHOT0 HKJIa

HU-1.YK-2: Pa3padaTbiBaeT KOHUENIMIO IPOEKTA B PAMKaX 0003Ha4eHHOH 1podJieMbl, GopMyIHpys Lelb, 321241,
AKTyaJIbHOCTh, 3HAYMMOCTDb (HAYYHYI0, IPAKTHYECKYI0, METOAHYeCKYI0 M HHYIO B 3aBHCHMOCTH OT THIIA IPOEKTA),
OKH/iaeMble pe3yJbTaThl H BO3MOKHbBIE c(hepbl HX IPHMEHEHHSI.

HN-2.YK-2: CniocoGen BuaeTh 00pa3 pe3y/ibTaTa AeATeJLHOCTH U IVIAHMPOBATH MOC/I€10BATEIbHOCTD IAT0B [JIs1
JOCTHKEHH JAHHOTO pe3yJbTaTa.

3HaeT MOHATHE IUTAHUPOBAHUA U €TI0 3HAYUMOCTD IJId JOCTHXKCHUS 3aJaHHOTO pE3yJibTaTa,
VYmeer IJIaHUPOBATH ACATCIBHOCTD U NPEABUACTD PE3YJIbTAThI ,HefICTBHfI;
Bnaneer: HaBpIKaMu TUTAHAPOBAHMA ITOCJIEAOBATCIIBHOCTH IIAroB I ZOCTHIKCHUA 3aIaHHOTO pE3yypTaTa.

NA-3.YK-2: ®opmupyet mian-rpadguk peanusanu NpoeKTa B 1eJ0M U IVIaH KOHTPOJIS €ro BbINOJIHEeHHs.

HN1-4.YK-2: Opranusyert U KOOPpAMHUPYeET paboTy Y4aCTHHKOB IPOEKTA, CIIOCOOCTBYET KOHCTPYKTUBHOMY NPE010JIEHHIO
BO3HUKAIOLIUX PA3HOIVIACUI U KOH(JIMKTOB, o0ecnieyuBaeT padboTy KOMaHIbl HEOOXOAUMBIMH pecypcamMu

YK-3: CnocobeH opraHu3oBbIBATH H PYKOBOIMTH Pa60TOl KOMaHAbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATErHIO ISl 10CTHKEHUS
TOCTABJICHHOM IeIn




HNI-1.YK-3: BeipaGaTbiBaeT cTpaTeruio COTPyIHUYECTBA U HA ee OCHOBE OPraHu3yeT padoTy KOMaHAbI AJs JOCTUKEHHUS

MOCTABJIEHHOM IeJIH

3HaeT CTPaTeruio peann3anny OCTaBJICHHOH e,
YMeer ompeensaT CBOIO pOJib B KOMaH/IE;
Brnaneer HaBbikaMu 3(GEKTUBHOTO UCIIOIb30BAHUS CTPATETUH COTPYIHNYECTBA.

KOPPEKTHPOBKH CBOUX [eHCTBUH.

HN/I-2.YK-3: YuuTsiBaeT B CBO€ii CONMAILHOI 1 MPo(deccHOHAIBHOI 1eATeIbHOCTH HHTEepechl, 0CO0EHHOCTH MOBEIEHHS U
MHeHHs (BKJIIOYasi KPUTHYECKHE) JII0/Iel, C KOTOPBIMH pPadoTaeT/B3auMO/IEHCTBYET, B TOM YHCJI€ MOCPEICTBOM

3HaeT cOlMaNbHO-IICUX0JI0THYEeCKUE aCTIEKThI YIIPaBICHUS;
YMeeT yuuThIBaTh B CBOEH EATENHHOCTH MTOBEACHUE TPYIII JTIOACH;
Brnaneer HaBbIKaMU BbIIIEJIEHUS] OCOOCHHOCTEH MOBEAEHUS IPYIIII JIIOJEH, C KOTOPBIMH B3aUMOJICHCTBYET.

Yuera HHTEPEeCOB BCEX CTOPOH

NA-3.YK-3: O0.1aaeT HABLIKAMU NIPE010JICHUSI BOSHUKAIOIUX B KOMaH/le Pa3HOIJIACHIl, CIIOPOB B KOH(INKTOB Ha OCHOBE

3HaeT cymHOCTh QYHKUMI MEeHEeKMEHTa (OpraHu3alry, KOOPAUHALMY U Jp.);
YMeeT oprann3oBaTh U KOOPIHMHUPOBATH PAOOTY yIaCTHUKOB IPOEKTA;
Brnaneer HaBbIKaMU MPe010JICHUS BO3HUKAIOLINX B KOMaH/Ie pa3HOIJIaCHi, CIIOPOB U KOH(IJIUKTOB.

N/1-4.YK-3: IlpeaBuaut pe3yabTaThl (II0CTeICTBUSA) KAK JUYHBIX, TAK M KOJJIEKTUBHBIX JAeiiCTBHIi.

YMeeT mIIaHupOoBaTh CBOIO ASSATENHFHOCT M IPEIBUIECTH PE3YIbTATHI (TOCIEACTBHS) TUIHBIX IeHCTBUIA;
Brnaneer HaBbIKaM¥ IUTAHUPOBAHMUS TTOCIJIEAOBATEIBHOCTH ILIATOB JUIs JIOCTUIKEHUS TIOCTABICHHON 1IeTIH.

Opranusyer o0cy:x/1eHne pa3HbIX el 1 MHEHH .

HU-5.YK-3: Ilnanupyer KOMaHIHYI0 pa0boTy, pacipee/seT NOPYYeHHs U Jelerupyer HOJHOMOYHS YIeHAM KOMAaH/IbI.

3Haer mpaBuiia AJIETUPOBAHUS TOTHOMOYHIA;
YMeer pacrpenenaTs NopyueHHus U OpraHu30BaTh 00CYKICHUE Pa3HBIX UIEH 1 MHEHHH;
Brnaneet HaBbikaMu 3 GEKTUBHOTO B3aMMOJEHCTBUS C IPYTHMHU WICHAMH KOMaH[IBI.

4. CTPYKTYPA U COJIEP’KAHUE JUCIUAIIMHBI (MOY.JIsT)

Kon HaumenoBanue pasnenoB u tem /Buja | Cemectp / | UacoB | Komnerten- | Jlutepatypa | Unte | Ilpumeuanue
| sapaTug sapgrus/ Kvpce uuu DAKT.
Pa3gen 1. Tema 1. OcHoBHbIE
TOHATHS U XapaKTepHCTHKA
1.1 Tewma 1. OcHOBHBIE IOHATHS U 1 0,5 NA-1.YK-1 [JI1.1 J11.2J12.1 0
XapaKTepUCTHKA MEHEIPKMEHTA NA-2.YK-1 [JI2.2J12.3 J12.4
WutepakTuBHas JeKus (3IBpUCTUYECKAS UA-3.YK-1
Gecena) NA-2.YK-2
CopaeprkaHue JeKIUH: Ua-1.YK-3
MeHePKMEHT Kak HayKa U UCKYCCTBO Na-2.YK-3
YIpaBIIEHUS; KaK BUJ IEATEIHHOCTH 1 Na-3.YK-3
IPUHATHS YIPaBIEHYECKUX pellleHuil B nJ-4.YK-3
OpraHu3aIysIxX; Kak anmnapar yIpaBIeHHs UA-5.YK-3

opranuzanusaMu. PeiHOYHAs 35KOHOMUKA U
MEHEHKMEHT. MEHEKMEHT 1
IIpeanpUHAMATENbCTBO. OCHOBHBIE
KaTeropuy MEHEeDKMEHTA: yIIPaBIICHNUE,
BO3/IEUCTBHE, CYOBEKT U OOBEKT
YIpaBJICHUS, CUCTEMA YIIPaBJICHUS,
MEXaHHU3M YIpaBJIEHHs], IPOLIECC
YIpaBJICHUS, YPOBEHb YIPABJICHUS,
3BEHO U 3JIEMEHT yrpasieHus. Poib
MEHE/DKEPOB B OpPraHU3aIlUH.
TpeboBaHus, NpeabsIBIIEMbIE K
poeCCHOHANBLHON KOMITETCHIINU
MEHEDKEPOB.

/Jlex/




1.2 Tema 1. OCHOBHBIC IOHSITHS U 1 NA-1.YK-1 [JI1.1 JI1.2J12.1
XapaKTepUCTHKAa MEHEIKMEHTa Na-2.YK-1 J12.2J12.3
OO6pa3oBaTelIbHbIE TEXHOJIOTHH: NA-3.YK-1 2.4
Merton auckyccuu, BEIIOTHEHHE Na-2.vK-2
MIPAKTUYECKUX nJ-1.YK-3
3a7aHUi. NJ-2.YK-3
Ilnan 3ansTus: HU-3.YK-3
1 BrimonHeHNe MPaKTUYECKUX 3aJaHAN Na-4.YK-3
2 Jluckyccus 1o 3aJaHHON TeMe NA-5.YK-3
3 ObcyxaeHue pe3yabTaToB
camocTosTeNnbHOI padoTsl. /T1p/

1.3 Tema 1. OCHOBHBIC TTOHATHS U 5,5 W-1.YK-1 |JI1.1 J11.2J12.1
XapaKTepUCTUKA MEHEKMEHTa nJ-2.YK-1 J2.2J12.3
CopiepkaHue CaMOCTOSTENIbHON paOOThI: NA-3.YK-1 2.4
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ-2.YK-2
(M3y4eHue OCHOBHOM U Ua-1.YK-3
JIOIIOJIHUTEINILHOM UTEepaTypsl). nJ-2.YK-3
2 IloaroroBka KOHCIIEKTA NJ-3.YK-3
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha nJ-4.YK-3
3anstun. /Cp/ UI-5.YK-3
Paznen 2. Tema 2. ®yHknum,

NPUHLIMIBI M METOABI YIIPABJICHHS

2.1 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 1 NA-1.YK-1 [JI1.1 JI1.2J12.1
YIpaBICHUS Na-2.YK-1 J12.2J12.3
CopeprxaHue JISKIUH: WN-3.YK-1 2.4
CylHoCTh U KnaccupuKanus QyHKIHA Ua-2.YK-2
ynpasieHus. O6mue GyHKIuY yIpaBieHus nJ-1.YK-3
— IJIaHUPOBAHKE, OPraHN3aIUs], MOTHBALINS, N-2.YK-3
KOHTPOJIb, - X 0COOEHHOCTH, B3aIMOCBSI3b U-3.YK-3
Y B3aMMO3aBUCUMOCTG. LUK ynpaBieHus. Na-4.YK-3
IIpuHIMIIBI MEHEIDKMEHTA: 00IIue U WU-5.YK-3
YacTHEIE.

Ilonsarue u Knaccudukanus METOJI0B
MeHeKMeHTa. OpraHn3alMoHHO-
a/IMHHUCTPATUBHBIC METOJIBI YIIPABICHUSL.
OKOHOMHYECKHE METOBI YIPaBICHUSL.
ConuanbHO-IICUX0JI0TNYECKUE METOIbI
yIpaBJICHHUS.

/JTex/

2.2 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 2 NA-1.YK-1 [JI1.1 JI1.2J12.1
YIpaBIEHUS Ua-2.YK-1 J12.2J12.3
OO6pa3oBaTelIbHbIE TEXHOJIOTHH: NA-3.YK-1 2.4
Brimonnenne npakTHUecKux 3aJaHUMN, Na-2.vK-2
paboTa B MaJbIX IpyIIax. nJ-1.YK-3
Ilnan 3ansaTus: N-2.YK-3
1 BblnonHeHue MPakTHYECKUX 3a1aHui nJ-3.YK-3
2 O6cy)IeHUE pe3yIbTaToB Na-4.YK-3
camocTosTenbHOI padoTsl. /I1p/ nJ-5.YK-3

2.3 Tema 2. @yHKUNY, IPUHIUIIBI 1 METOJIBI 6 UA-1.YK-1 [JI1.1 J11.2J12.1
YIpaBIeHU Na-2.YK-1 J12.2J12.3
CopepxaHue CaMOCTOSTENbHON paboThI: NA-3.YK-1 2.4
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-2.vK-2
(u3yueHue OCHOBHOII U nJ-1.YK-3
JIOTIOJTHUTEJILHOW JINTEPaTYPhI). Ua-2.YK-3
2 IloaroroBka KOHCIEKTA U-3.YK-3
3 IloaroroBka A0KJIaaa n1-4.YK-3
dopma OTYETHOCTH: KOHCIIEKT, HU-5.YK-3

Hpe3eHTanusl, JOKIas,
ompoc Ha 3aHaTuu. /Cp/

Pa3znen 3. Tema 3. IlnanupoBanue
JesiTeJIbHOCTH OPraHu3anui




3.1 Tema 3. IlnanupoBaHue AEATEIBHOCTH 1 NA-1.YK-1 (JI1.1 JI1.2J12.1
opranusanui (JleMoHCTpalus HarJISIHBIX Na-2.vK-1 J12.2J12.3
roco0Owuit) NA-3.YK-1 2.4
CopeprkaHue JeKIUH: Na-2.YK-2
CyIIHOCTb, BUABI, METObI U TIPUHLIUIIBI UJ-1.YK-3
m1aHupoBanus. PopMBbI OpraHU3aIUN na-2.vyK-3
iaHupoBanusl. Llenu u uenenonaranve na-3.YK-3
YIpaBI€HUYECKON AEATEIHLHOCTH. na-4.yK-3
TpeboBaHus, IPEABIBIEMBIE K LEIAM. na-5.YK-3
Knaccuduxkarus neneit npeanpustus.

Muiccusi, reHepaibHas,
001IeOpraHN3aIlMOHHBIC U CTieUHUYECKIe
nend. JlepeBo nenen.

/JTex/

3.2 Tema 3. IlnanupoBaHue AEATEIBHOCTH 2 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui Na-2.YK-1 J12.2712.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 2.4
MeTto IMCKYCCHH, BBITIOTHEHHE Nna-2.yK-2
IPaKTUYECKUX na-1.yK-3
3a/1aHU. NJ-2.YK-3
[1nan 3aHsATHS: nJ1-3.YK-3
1 BrimosiHeHne MpakTHYECKUX 3aJaHuN na-4.yK-3
2 O0cyxJeHue pe3yabTaToB na-5.YK-3
CaMOCTOSATETbHON paboOTHI.

3 BrinonHeHue NpoBepoOUHOil paboThl
(tect). /TIp/

33 Tema 3. IlnanupoBaHue AEATEIBHOCTH 5,7 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHM3anui Na-2.YK-1 J12.2712.3
ConepaxaHue caMOCTOSITENIbHOM pabOThL: na-3.YK-1 2.4
1 IloaroToBKa K NPaKTUYECKOMY 3aHATHIO na-2.yK-2
(M3y4eHue OCHOBHOI U NA-1.YK-3
JIOHOJHUTENBHON TUTEPATYPBI). na-2.yK-3
2 [ToaroToBKa KOHCIIEKTa NJ-3.YK-3
3 IMoaroroBka K MpoBEpOYHOM paboTe NA-4.YK-3
dopma OTYETHOCTH: KOHCIIEKT, TECT, OTIPOC Na-5.vyK-3
Ha 3aHatun. /Cp/

Paznen 4. Tema 4. Opranusanusi
JAeATeTbHOCTH NpeInpPHATHI

4.1 Tewma 4. Opraauzanus JesTeTbHOCTH 1 Na-1.YK-1 |JI1.1 JI11.2J12.1
IPEANpUATHI na-2.YK-1 J2.2J12.3
WutepakTrBHas JeKIus (I€MOHCTpAIHs Na-3.YK-1 2.4
HaTJISTHBIX TOCOOUIHT) nJ1-2.YK-2
CopaeprkaHue JeKIUH: na-1.vyK-3
IloHsATHE M NPUHLUIBI OPraHU3aLUH KaK na-2.yK-3
(GyHKIMU MeHeKMeHTa. BepTukansHoe 1 Na-3.YK-3
TOPHU30HTAJIBHOE Pa3JelIeHue Tpy1a na-4.yK-3
PpaOOTHUKOB anmapara yIpaBlIeHUsL. na-5.YK-3

XapakTeprucTHKa YPOBHEH yIIPaBICHHUS.
VYrpaBieH4YeCKHE TTIOTHOMOYHSL.
OTBeTcTBEHHOCTS. JlenerupoBanue
OpraHMU3aIMOHHBIX TIOTHOMOYHIL:
MIPUHIIMIIBI, MAcIITa0bl, TPEOOBAHMS,
BBITOJIbI, COMPOTHBIICHUE CO CTOPOHBI
PYKOBOAUTENEH U MOJYNHEHHBIX.
LeHTpanu3anus U IeleHTPaIn3aIHs
YIPaBIEHYECKUX MOTHOMOYHH.
OpraHu3anroHHAs CTPYKTYpa YIpaBICHUS
MIPEANPUATHS U €€ TUIBL: JTUHEeHHas,
(bYHKIMOHATBHASL, THHEHHO-
(GyHKUIMOHANBHAS, JTMHEHHO-ITa0HAs,
JMBU3UOHANIbHAS, MATPUYHASL.
CoBpeMeHHbIE OPTaHU3aALHOHHEIE
CTPYKTYpHL [IpoeKTupoBanue
OPTaHMU3AIMOHHBIX CTPYKTYP.

/J1ex/




4.2 Tema 4. Opranuzanus AesTeIbHOCTH 1 WJ-1.YK-1 [JI1.1 J11.2J12.1
MIPEeANPHUSTHA Na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 2.4
MeTto IUCKYCCHH, BBITIOTHEHHE Na-2.YK-2
MIPAKTUYECKUX na-1.YK-3
3a/1aHUM. NJ-2.YK-3
[1nau 3aHSATHS: NJ1-3.YK-3
1 BrimonHeHue npakTUYECKUX 3aJaHHA na-4.yK-3
2 O0cyxJeHue pe3yabTaToB na-5.YK-3
camocCTosATeNbHOM padoTsl. /TIp/

43 Tema 4. Opranuszanus AesTeIbHOCTH 5,5 NA-1.YK-1 (JI1.1 JI1.2J12.1
MIPEeANPHUSITHA Na-2.vK-1 JI2.2J12.3
ConepaxaHue caMOCTOSITENIbHOM pabOThL: na-3.YK-1 2.4
1 TloaroToBka K MpakTUIECKOMY 3aHSATHIO Nna-2.yK-2
(u3yueHuEe OCHOBHOH U na-1.vyK-3
JIOTIOJTHUTENILHOM JINTEPATYPHI). Na-2.vyK-3
2 IloaroroBka KOHCIEKTA NJ1-3.YK-3
3 IloxroroBka aokaana NJ-4.YK-3
dopma OTYETHOCTH: KOHCIIEKT, UJ1-5.YK-3
Ipe3eHTanus, JOKIaz,

ONpPOC Ha 3aHATHU.

/Cp/

Paznen 5. Tema S. YnpaBienue
TMEePCOHAJIOM B OPraHU3aALUH

5.1 Tewma 5. Ynpasienue nepcoHagoMm B 0,5 Na-1.YK-1 |JI1.1 JI11.2J12.1
opranuszanuy (JleMoHCcTpanus HarsAHBIX Na-2.YK-1 JI2.2 J12.3
nocoouit) NA-3.YK-1 2.4
CopeprxaHue JIEeKIUH: NA-2.YK-2
[TpobGnemsl, CBSI3aHHBIE C YIPaBJICHUEM na-1.vyK-3
nepconanom. Kareropuu nepconana Ha na-2.vyK-3
IpeanpuATHH. JI0IKHOCTHBIE HHCTPYKIUHU na-3.YK-3
coTpynHUKOB. OCHOBHBIE ACTIEKTHI na-4.yK-3
ynpasienus nepconanom. Haem, onenka u na-5.YK-3
0TOOp MepcoHaia Ha MPEANPUATHSAX.

OrmuiaTa Tpyza nepcoHajia B OpraHu3aiusix.
Pa3BuTHe nepcoHana B OpraHU3aIysiX.
DopmMHpOBaHHE KaIPOBOTO pe3epBa.
[NoBeimeHne kBanuUKaIUK MepcoHama.
VYnpasieHue npoueccoM o0y4eHus
nepconana. Jlenosas olieHKa IIepcoHaA.
HopmartuBHO-MeTO1M4eCcKOe U IPaBoBOE
obecrieyeHne CHCTEMBI YIIPaBICHUS
nepcoHanoM. /Jlex/

5.2 Tewma 5. YnpasieHue nepcoHajlIoM B 5,5 NA-1.YK-1 (JI1.1 JI1.2J12.1
OpraHu3aIun Na-2.vyK-1 JI2.2J12.3
ConepaxkaHue caMOCTOSITENIbHOM PabOThL: na-3.YK-1 2.4
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-2.yK-2
(M3y4eHue OCHOBHOI U NA-1.YK-3
JIONOJHUTENIBHON TUTEPATYPBI). na-2.yK-3
2 [ToaroToBKa KOHCIIEKTa NJ-3.YK-3
PopmMa 0OTYETHOCTH: KOHCIIEKT, OIPOC HA na-4.yK-3
3ansTun. /Cp/ NA-5.YK-3

5.3 Tewma 5. YnpasieHue nepcoHalIoM B 2 NA-1.YK-1 |JI1.1 J11.2J12.1
OpraHu3aun Na-2.vK-1 JI2.2J12.3
OO6pa3oBaresbHbIe TEXHOJIOTHH: Na-3.YK-1 2.4
MeTto AUCKYCCHH, BBIIIOTHEHHE Na-2.YK-2
MPAKTHIECKUX na-1.vyK-3
3a/1aHUi. na-2.vyK-3
[Inan 3amsTus: Na-3.YK-3
1 BoInosnHeHHe NpakTHYECKUX 3alaHUH na-4.yK-3
2 OOcy)xaeHHE pe3yabTaToB NA-5.YK-3

caMmocTosATenbHOU padoTsl. /IIp/

Pa3nen 6. Tema 6. YnpaBieHnueckue
peleHus] HA MPeINpPUsTHAX




6.1 Tema 6. YrpaBneH4uecKue penieHus Ha 1 NA-1.YK-1 [JI1.1 J11.2J12.1
MIPEAMPHUSITHSIX Na-2.vK-1 JI2.2 J12.3
CopeprxaHue JeKIUH: NA-3.YK-1 J12.4
[TonsiTre 1 BUABI yIIPaBIEHIECKUX Nna-2.YK-2
peuenuii. @akTopsl, ONpPeEIAOIuUe na-1.YK-3
3G GEKTUBHOCTD YIPABICHYECKOTO Na-2.YK-3
peuenus. TpeboBaHusl, IpeabABIIEMbIE K na-3.YK-3
YIPaBIEHYECKUM PEIICHUSIM. DTaIbl na-4.yK-3
MOJATrOTOBKH, IPUHATHS U OPraHU3alul na-5.YK-3
BBITIOJTHEHUS PEIICHUH.

MeTo/IbI IPUHATHS ¥ ONTHUMHU3ALUN
YIPaBIEHYECKUX PEIICHHH:
MaTeMaTHYECKOe MOJEIMPOBAHHE; METO/
HKCTIEPTHBIX OLIEHOK; METO MO3TOBOTO
LITYpMa; TEOPHsI UTP, METO JiepeBa
pelieHnii, MeTo CLieHapueB U Jp.
UYenoBeueckuil GpakTop B mporuecce
MPUHATHA U pealn3anny yIpaBiIeHIECKOTO
pentenust. OpraHu3anus 1 KOHTPOJb 32
WCIIOJIHEHUEM NPUHATHIX pereHuid. Puck B
YIPaBICHIECKUX PELICHHSAX.

/Jlex/

6.2 Tema 6. YrpaBneH4yecKue peieHus Ha 2 NA-1.YK-1 [JI1.1 J11.2J12.1
MIPEAMPHUSITHSIX Na-2.vK-1 JI2.2 J12.3
OO6pa3oBaresbHbIE TEXHOJIOTHH: NA-3.YK-1 J12.4
MeTto IMCKYCCHH, BBITIOTHEHHE Na-2.YK-2
IPaKTUYECKUX na-1.vyK-3
3a/1aHUM. NJ-2.YK-3
[1nan 3aHATHSA: NJ1-3.YK-3
1 BrimosiHeHne MpakTHYECKUX 3aJaHUN na-4.vyK-3
2 O0cyxJeHue pe3yabTaToB na-5.YK-3
camMocCTosATeNbHOM padoTsl. /TIp/

6.3 Tewma 6. YrpaBieH4YecKue perieHus Ha 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
NPEANPUITHSIX Na-2.YK-1 JI2.2 J12.3
CopepxaHue CaMOCTOSITEIbHOW PabOThI: Na-3.YK-1 J12.4
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO na-2.yK-2
(M3y4eHue OCHOBHOI U NA-1.YK-3
JIOHNOJHUTENBHON TUTEPATYPBI). na-2.yK-3
2 [ToaroToBKa KOHCIIEKTa NJ-3.YK-3
®DopMma 0TUETHOCTHU: KOHCIIEKT, OIIPOC Ha na-4.yK-3
3anstuu. /Cp/ na-5.YK-3
Pazpnen 7. Tema 7. KoMMyHHKaHOHHbIE
1pouecchl B OPraHu3anmsx

7.1 Tema 7. KoMMyHUKaIIMOHHBIE ITPOLIECCHI B 0,5 NA-1.YK-1 |JI1.1 J11.2J12.1
OpraHu3aIusIX Na-2.yK-1 JI2.2 J12.3
CopeprxkaHue JIEeKIUH: Na-3.YK-1 J12.4
[onsATHE U PYHKIMM KOMMYHHKAILIUH. Na-2.YK-2
DJeMeHTbl KOMMYHUKAIIHOHHOTO na-1.YK-3
nporecca. Knaccuduxarms Na-2.YK-3
KoMMyHHKanui. Crioco0bl KOMMYHHUKAIIHH. Na-3.YK-3
KomMmyHHKalmoHHbIE Oapbephl. na-4.yK-3
/J1ex/ na-5.YK-3

7.2 Tema 7. KoMMyHUKaIIMOHHBIE TIPOIIECCHI B 1 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHu3anusIx Na-2.YK-1 JI2.2 J12.3
O0pa3oBareybHbIC TEXHOJIOTHH: Na-3.YK-1 J12.4
MeTton AUCKyCCUH, TPEHHUHTA. Na-2.YK-2
[Inan 3amsTus: Na-1.vyK-3
1 IIpoBenenne TpeHuHra na-2.vyK-3
2 OOcyxeHne pe3yabTaToB NA-3.YK-3
camocCTosTeNbHOI padoTsl. /TIp/ Na-4.YK-3

na-5.YK-3




7.3 Tema 7. KoMMyHUKaIIMOHHbIE TPOLIECCHI B 5,5 NA-1.YK-1 [JI1.1J11.2J12.1
OpTaHMU3aIMsIX Na-2.vK-1 JI2.2J12.3
ConeprxkaHue caMOCTOSTENIBHON pabOThL: na-3.YK-1 2.4
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Na-2.YK-2
(u3yueHue OCHOBHOII U na-1.YK-3
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.vyK-3
2 IloaroroBka KOHCIEKTA NJ1-3.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OMPOC Ha na-4.yK-3
3amsatun. /Cp/ na-5.YK-3
Pazgen 8. Tema 8. Koopannauus n
KOHTPOJIb B OPraHu3aIlUsX

8.1 Tema 8. Koopauuanust u KOHTPOJIb B 0,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHM3aLusIX NJ1-2.YK-1 J12.2 J12.3
ConeprxaHue JeKIUH: Na-3.YK-1 2.4
IlonsiTHe ¥ BUIBI KOHTPOJIA. nJ1-2.YK-2
IIpenBapuTenbHbINA, TEKYIUN 1 na-1.vyK-3
3aKJIIOYUTENBHBIA KOHTPOJIb. na-2.yK-3
Cuctemsl koHTpOJIs. TpeboBanus K Na-3.YK-3
CHCTEME KOHTPOJIS. DTallbl OpPraHu3aluu na-4.yK-3
KOHTPOJISL. Y CTaHOBJIEHNE CTAaH/IAPTOB Na-5.YK-3
KOHTpOJIs1. CONOCTABICHNE JOCTUTHYTHIX
pe3ynbTaToB CO cTanAapTamu. [IpuHsaTue
HE00XOIMMBIX KOPPEKTUPYIOIINX
MeponpusiTuii. HHEKTUBHOCTh KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHanus 1 KOHTpOIb B 1 nAa-1.YK-1 [JI1.1 J11.2J12.1
OpTaHMU3aIMIX Na-2.vK-1 JI2.2J12.3
OO6pa3oBaTelIbHbIE TEXHOJIOTHH: NA-3.YK-1 2.4
Mertoa auckyccuu, pabota B MajbIx Na-2.YK-2
rpymmax, BbIIOJIHEHUE NPAKTUYECKUX na-1.vyK-3
3a7aHUM. NJ-2.YK-3
TInan 3ansTus: Na-3.YK-3
1 BrimonHeHNe MPaKTUYECKUX 3aJaHUN na-4.yK-3
2 O06cy)IeHUE pe3yIbTaToB NA-5.YK-3
CaMOCTOATEIbHON PabOThI.

3 BrInosHeHHE IPOBEPOYHOH PabOTHI
(tecr). /p/

8.3 Tema 8. Koopauuamust u KOHTPOJIb B 5,5 Na-1.YK-1 |JI1.1 J11.2J12.1
OpraHH3alusIX NJ1-2.YK-1 J12.2 J12.3
CopiepkaHue CaMOCTOSTENbHON pabOThI: Na-3.YK-1 2.4
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO na-2.yK-2
(M3y4eHue OCHOBHOM 1 NA-1.YK-3
JIOIIOJIHUTENILHOM TUTEpaTypsbl). na-2.yK-3
2 IloaroroBka KOHCIIEKTA NJ-3.YK-3
3 [ToxroToBka K IpOBEPOYHOI paboTe Na-4.YK-3
®dopma 0TIETHOCTHU: KOHCIIEKT, TECT, OTIPOC Na-5.YK-3
Ha 3aHsTuu. /Cp/

Paznen 9. Koncyabranuu
9.1 Koncynpranus no aucuuniuae /Konc/ 0,3 NA-1.YK-1 2.4
na-2.YK-1
NA-3.YK-1
na-1.yK-2
NA-2.YK-2
Na-3.YK-2
Na-4.YK-2
na-1.YK-3
NA-2.YK-3
Na-3.YK-3
Na-4.YK-3
NA-5.YK-3

Pa3pen 10. IIpome:kyTouHas aTTecTanus
(3auér)




10.1 IToaroroBka k 3a4éry /3auét/ 1 8,85 | UJ-1.YK-1 J12.4 0
Na-2.YK-1
HJI-3.YK-1
NJI-1.YK-2
nJ-2.YK-2
NJ-3.YK-2
nJ-4.YK-2
NJ-1.YK-3
nJ-2.YK-3
NJ-3.YK-3
nJ-4.YK-3
NJ-5.YK-3

10.2 Konrakthas padora /KCPATT/ 1 0,15 | UOA-1.YK-1 J12.4 0
na-2.YK-1
NJ-3.YK-1
na-1.yK-2
NJ-2.YK-2
NI-3.YK-2
NJ-4.YK-2
na-1.YK-3
WJ-2.YK-3
Na-3.YK-3
NJ1-4.YK-3
NJ-5.YK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA

1. Haznauenue ¢oHza OLEHOYHBIX cpeacTB. OLeHOUHbIE CPeICTBA NPEHA3HAYECHBI I KOHTPOJISL ¥ OLIEHKH 00pa30BaTeNbHBIX
JIOCTHXKEHHUH 00y4aromuXxcsl, OCBOUBIIUX IPOrpaMMy YueOHOH TUCHUIIIUHBL « MEHEIXKMEHT B IPOGECCUOHAIBHON NEeATEIbHOCTI.
2. ®OoHA OLICHOYHBIX CPEICTB BKIIOYAECT KOHTPOJIBHBIE MaTepHaibl IJIsl MPOBEICHUS TEKYIIETO KOHTPOIS B popMe NPUMEPHBIX
TECTOBBIX 3a[aHUM, TUCKYCCHUI, IPAKTUUECKUX 3aaHull, pedepaToB (I0KIaI0B) U IPOMEXYTOYHOM aTTeCTallul B JOpME BOIIPOCOB.

5.2. OueHo4HbIe CpeACTBA I/ TEKYIero KOHTPOJIst

BOHpOCBI JUISL JUCKYCCUHN

- MeHeKMEHT - 3TO HCKYCCTBO. MEHEeDKMEHT - 3TO Hayka. Kakoe yTBepskieHue Onmke K HCTHHE?

- Bergenure rpynmsl paboT, BBITOJHEHHE KOTOPBIX COOTBETCTBYET KIacCH(UKALUK POJIeH MEHEHKEPOB, IPeIUIOKeHHOH I
Munu6eprom

- Bam onmoHeHT yTBepKAaeT, YTO XOPOLIeMy YIPaBISIONEMYy He3a4eM 3HaTh OCHOBBI TEOPHH CYILIECTBOBAHMS M 3aKOHBI Pa3BUTHS
OpraHH3alHii, a JOCTATOYHO TOJIBKO UMETh Jap YOSk ICHHS U IPEIIPUHAMATEILCKYIO0 cMeKanKy. [lonpo0OyiiTe 1oka3ars oopaTHoOeE.

- OcHOBHbBIC QYHKIIMH U METOJIbI pabOThl MEHEIKepa

- ChopmynupyHTe MUCCHIO OPraHHU3AINH.

- IIpyumHEL, 110 KOTOPBIM OAMH U TOT K€ CTHIIb YIPABICHHUS HE MOXKET OBITh IPUMEHUM K Pa3IMUHBIM IOAPA3ACTICHUSIM OpraHU3aLUH.
- JIoJDKeH 1M pyKOBOAUTEIb 001a1aTh Xapu3Moi? Hackolibko 3T0 BaxxHO? MOXKeT I pyKOBOAUTEIb IIPHOOPECTH INACPCKAE Ka4ecTBa
WY OHU SIBJISIFOTCSI BPO>KACHHBIMU?

- Paspemienue cKpbITOro KOH(IUKTA

- Buzer 1 hopMBI CTHUMYIIOB.

- Cyx0a mepcoHana 0TBEYaET TOJIBKO 32 YETKOE BEJCHHE JIMUHBIX JIeJT IepCoHaa U cOONII0AeHHE TPYAOBOTO 3aKOHOAATeNbCTBA. Tak
1 310?

- [Ipencrasienue u nonydeHue oOPaTHON CBSI3H.

- IIporpamma npoBeeHHs IPEABaPUTEIBHOTO, TEKYIIET0 U 3aKITI0YUTEIBHOTO KOHTPOJIS.

Kpurepun onenku:

Pesynbpraramu 3aHATHS JOJDKHA CTaTh (POPMHUPYIOIIASCS Y CTYIEHTOB KOMIIETEHIIMS, a TAK)KE€ YMEHHE apI'yMEHTUPOBAaHHO OTCTanBAaTh
COOCTBEHHYIO TOUKY 3pEHHS II0 paccMaTpUBaeMoil TeMaTHke. MakcuMabHBIH 0ait 3a paboTy paBeH aecsaTu. st BEICTaBICHHS
UTOTOBOM OLEHKU CTYAEHTY UCIOJIb3YETCS CIECAYIOUI IepeueHb KPUTEPHEB.

1. TeopeTnueckuii ypoBeHb 3HAHUN

2. [Mogkperuienne marepuaaoB GaKTHYECKUMHU TAHHBIMU

3. CnocoOHOCTE J1enaTh BHIBOABI

4. KagecTBO OTBETOB Ha BOTIPOCHI

5. CnocoOHOCTb OTCTauBaTh COOCTBEHHYIO TOUKY 3PEHUS

6. CteneHb yuacTus B O0LIEH TUCKYCCUU

Urorosas cymma 6ainos:




OneHky: «OTAMYHO» — 10-9 6ansoB (IOBBILIEHHBIN YPOBEHB); «XOPOILO» — 8-7 6aJLIOB (IIOPOrOBbIH YPOBEHb); «yIOBIETBOPUTEILHOY
— 6-5 6anoB (MMOPOTOBBIH YPOBEHB); «HEYIOBICTBOPUTEILHO» — 4-0 GaiioB (YpOBEHb HE CHOPMHUPOBAH).

[IpakTudeckne 3aganust

[IpakTuyeckue 3a1aHKs BBIOJHSIIOTCS 10 KOHKPETHOTO MPEANPHUATHS (MK €r0 CTPYKTYPHOTO HOJpa3/esieHns) Ha BBIOOD CTYAEHTA.
Tema 1. OcHOBHBIE TOHSITHS U XapaKTEPUCTUKA MEHEIKMEHTA

OO6mast XapakTeprCTUKA NPEIIPUATHS

ITpu oO1meit xapakTepHCTHKE NPEIIPUATHSI HEOOXOIUMO N3YyYUTh H YTOUHHUTH CIEAYIOIINE BOIIPOCHL:

— HAMMEHOBaHHUE MPENNPUATHS U €r0 MECTOPACIIONIOKEHHE;

— pa3Mep yCTaBHOTO KaluTajaa U YIpeAUTEIH IPeIIpHTHSL;

— BUJIBI I€ATEILHOCTH, KOTOPBIMU NPEIIPUSATHE 3aHUMAaETCS;

— MacmTad AESTENEHOCTH MPEANPHATHS;

— YPOBEHb CIEIUAIN3AIIH, KOOIIEPUPOBAHUS U KOHLIEHTPAIIMU IIPOU3BO/ICTBA,;

— MIPUHAJIKHOCTh MPEINPUATHS K Pa3IMYHbIM 00beIUHEHHUAM, HaTMIKe (GUINaIoB U MPEACTaBUTENLCTB.

Tema 2. DBoJIOIMS U HAyYHBIE OCHOBBI MEHEIXKMEHTA

CocTaBineHHE CXeMBI AATEIbHOCTH IPEIIPHATHS

Tema 3. Opranuzanus Kak 00beKT YIPaBICHUs

Onucars OpraHU3alOHHO-IIPABOBYIO (GOPMY NPEANPHUATHS, €6 0COOEHHOCTH.

Tema 4. @yHKUMH, IPUHIUIIBI U METO/IbI YIIPABICHUS

VYnpasieHue onepanoHHON AeSTeNbHOCTHIO. [Ipn XapakTepucTuke U aHaIM3e CUCTEMBI YIPABICHUS ONEPALIMOHHOHN NeITeNbHOCTHIO
Ha MpeIIpusSTHA HEOOXO0UMO:

— M3YYHTh U JaTh KPAaTKOE ONMCAHUE OIIEPAlMOHHOM AEATEIBHOCTH (TUII ONIEpalliOHHOM AEATEIBHOCTH, CTPYKTYPa ONEPanMOHHbIX
IPOLIECCOB) MM OINMCAHUE OCHOBHBIX OU3HEC-TIPOLIECCOB;

— M3Y4YHTh U IPOAHAIN3UPOBATH MPOLECC 00ECTIeUEeHHS AEATENEHOCTH NPEINPHUATHS HEOOXOMMBIMHU PECYPCaMH;

— BBISIBUTH IPEUMYIIIECTBA U HEJIOCTATKH MPOIiecca IUIAaHUPOBAHUS U OPraHU3alMY ACATEIbHOCTH Ha NMPEIIPUITHH;

— NMIPOAHATM3UPOBATh HHGOPMALIMOHHOE 00ecIIeYeHNE ONEPAIIOHHOM NesTeIbHOCTH;

— YnpasneHue MapkeTUHroM. I1pu u3y4eHun CUCTEMBI yIIPaBICHNUSI MAPKETHHIOM Ha NPENNPUATHH CTYACHT JIOJDKEH:

— M3Y4HTh LEJIU U 331a91 MapKETHHTOBOH ESATEINEHOCTH NMPEANPHUITHS;

— M3YYHTh U IPOAHAIN3UPOBATh TOBAPHYIO IMOJIUTUKY IPEANIPUATHS: HOMEHKIATYpy U aCCOPTUMEHT IPOYKIUH NPEIIPUATHS,
MEpOTPUATHS 10 COBEPLISHCTBOBAHHUIO U MOAEPHU3ALUH ITPOAYKIIUH U JIp.;

— M3Y4YHTh U IPOAHAIN3UPOBATH CHCTEMY YIPABICHHS KaYECTBOM ITPOLYKIIUH: TIOKA3aTeNIN Ka4eCTBA NPOAYKIIMH, HOPMATHBHEIE
JIOKYMEHTBI, UCIIOJIb3yEeMbI€ IIPH IPOU3BOJICTBE MPOAYKIMH, MEPOIIPUATHS 110 00ECIIEYEHUIO U MOBBIIICHHUIO Ka4eCTBa MPOAYKIIUH;
— M3Y4YHTh U IPOAHAIN3UPOBATH COBITOBYIO IIOJIUTUKY NPEIIPHUSITHS: YCIOBHS BEIOOPA M HHTEHCHBHOCThH KaHAJIOB TOBAPOABIKEHHS U
cObITa, IIIAHUPOBAHKUE TPOJIBMIKEHUS TOBApa Ha PhIHKE, HHCTPYMEHTHI CTUMYJIMPOBAaHHUS COBITA;

— M3Y4YHTh U IPOAHANTN3UPOBATh KOMMYHHUKAIIMOHHYIO TIOJIMTUKY NPEANPHUATHS: peKIaMHas IOIUTHKa, cucteMa [Tabnmuk Puneiinms,
— M3Y4HTh U IPOAHAIU3UPOBATh LIEHOBYIO MTOJUTHKY MPEIIPUATHS: CUCTEMa LIeH, METO/Ibl IEHOOOpa30BaHHUs, LIEHOBbIE CTPATETHH,
(baxTopsl, oNpeaesIone PEeIeH:s 10 LICHaM;

— BBIACHTH IPOOJIEMBI, CBA3aHHBIE C OpraHU3aleil MApKETUHTIOBON IEATEIIbHOCTH Ha MPENPUSITHH.

Tewma 5. IlnanupoBanue nesSTENHHOCTH OpPTraHU3AIII

W3yuuth 1 npoaHanIu3upoBaTh LEIH U 33/1a41 NPeAIpUATHS;

AHanu3 BHEIIHEH cpeasl OpraHn3alnun

AHaiu3 BHEIIHEH cpebl NPeIpUsaTHs IPEANoaracT n3ydeHue CIeAYIOIUX BOIIPOCOB:

Makpocpena oprannzanuu. [1o aTomy paszaeny CTyIeHTy He00XOIIUMO:

— MU3Y4YHUTh HOPMATHBHO-IIPABOBBIE TIOKYMEHTBI, OKa3bIBAIOIIEE BIUSIHUE HA JIEATEILHOCTD NPEANPHUATHS;

— M3Y4YHTh U IPOAHANN3UPOBaTh, Ncnonb3ys Meto PEST-ananusa, BIusHAEe MAKPOOKOHOMHYIECKUX, KYJIbTYPHBIX, OTUTHIECKHUX,
TEXHOJIOTHYECKHX U COLMAIIbHO-1eMorpaduuecKux GakToOpoB, OKA3bIBAIOIIMX BIMSIHNAE HA AEATEIbHOCTh NPEIIPUATHS.
Muxkpocpena opranuzanuu. [1o aToMy pasmeny CTyAeHTYy HEOOXOIUMO:

— ONPEIETHUTh U MIPOaHAIU3UPOBATH OCHOBHBIX OCTABIIUKOB MPEAIPHUITHS;

— ONpPEIeNNTh U IPOAHATU3NPOBATh OCHOBHBIX MOTPEOUTENEH MPOAYKINH NPEAIPHUITHS, BBIAECIUTH OCHOBHBIE CETMEHTHI PHIHKA I10
OTpeOUTEIIM;

— ONpPENeNNTh U IPOAHATU3UPOBATH OCHOBHBIX KOHKYPEHTOB (TTO3MILIHSI Ha PHIHKE (MECTOIOJIOKEHHUE, OIS PEIHKA), 00BeM
IIPOU3BOJICTBA U peaIM3ally POJYKIUH, [IEHbl, KAYeCTBO NPOIYKIIMH, OCHOBHAS CTpATEerHs KOHKYPEHTHOH 00phObl, KOHKYPEHTHbIE
MPEUMYIIECTBA M HEJOCTATKH U IP.);

— ONPEIENNTh U MIPOaHAIU3UPOBATh KOHTAKTHBIE ayauTopuu npeanpustus (CMU, rocynapcTBeHHbIE OpraHbl yIpaBJIeHUs,
(UHAHCOBEIE CTPYKTYPHI, O0IIECTBEHHBIC OPraHU3ALIH, BHYTPEHHNE KOHTAKTHBIE ayJUTOPHH H JIP.);

— BBISIBUTH BO3MOXXHOCTHU M YTPO3bl, T€HEpUPYEMbIe BHEIIHEH CPEZOH NpeIpusITHS.

Tema 7. Opranuzanus qesTeNbHOCTH IPEIIPUITHI

OpraHu3anuoHHast CTpyKTypa npeanpusats. Ilpu xapakrepucTuke U aHalln3e OpraHu3allMOHHON CTPYKTYPBI IPEAIPUATHS
HEOOX0IUMO:

— M3Y4HTh W IIPEICTABUTh B BUJIE CXEMBI OPTaHU3ALHOHHYIO CTPYKTYPY YIIPABICHHS NPEANPHUITHEM;

— M3YYUTbh ¥ NEPEUUCIIUTH KOMIIOHEHTH! OPraHU3allMOHHOM CTPYKTYpHI: IMHEHHbIE U (PYHKIIMOHAJILHBIE CTPYKTYPHBIE MOPa3IeIICHUS;
— M3Y4YHTh U IPOAHAIN3UPOBATH CTPYKTYPY U (PYHKLUM ammapaTa yIpaBiaeHUs IPEATPUITHS;

— BBISIBUTH IPEUMYIIECTBA U HEJOCTATKH OPTaHU3aLMOHHONW CTPYKTYPHI IPEAIIPUATHSL.

Tema 8. MoTuBamust Tpya B OpraHU3ausax

W3yuuth 1 npoaHaIM3upOBATh CUCTEMY MAaTEPUAIILHOIO M MOPAJILHOT'O CTUMYJIMPOBaHUS;




Tema 9. YrpaBiieHHe EPCOHATIOM B OpraHU3alUuU

ITpu xapakTepUCTHKE U aHATHU3€ CUCTEMBI YIIPABICHUS IEPCOHANIOM HEOOXOJUMO:

— M3Y4YHTh U IPOAHANU3UPOBATh B TUHAMUKE 32 3 T0/1a YHCICHHOCTh, MPO(ECCHOHATbHBINA COCTaB, KBATH()UKAIIMOHHBIH U
00pa3oBaTeNbHbIN YPOBEHb KaIPOB (110 KATErOPHUSM MEPCOHANA);

— M3YYHTh U IPOAHANTU3UPOBATh MpoLiece HaiiMa, 0TO0pa 1 oxdopa MepcoHaa;

— M3Y4YHTh U IPOAHAIN3UPOBATH CHCTEMY Pa3BUTHS NEepcoHasa (OLeHKa U aTTeCTALHs IePCOHAIA, OBBIIICHHE KBATH(UKALUH,
MOJrOTOBKA U MEPEHOArOTOBKA KaJpOB, paboTa ¢ pe3epBOM Ha BBIIBMIKEHHUE U JIP.);

— BBISIBUTH IPOOJIEMBI, CBS3aHHBIE C YIIPABICHUEM IEPCOHAIOM Ha IPEIIPHATHH.

Tema 10. YnpapieHuecKre pEIICHUs Ha MPEANPUITUSIX

— 00001MTH, Hconb3yst MeTo SWOT-ananu3a, penMyIecTBa 1 HEIOCTATKU B JeATEIbHOCTH NIPEANPHATHS, BEISBICHHBIE HA OCHOBE
aHaJM3a BHYTPEHHEH Cpeibl OpraHu3allky, a TAKKe BOZMOKHOCTH M IPOOJIEMBI, BEISIBIICHHBIC HA OCHOBE aHaJIHM3a BHEIIHEH Cpe/Ibl
OpTaHM3aINY;

— pa3paboTaTh pEKOMEHAAIMH [0 PELICHHIO BHLIBICHHBIX TIPOOIEM M CHUYKEHHIO PUCKOB.

Tewma 11. KoopauHanuys u KOHTPOJIb B OPraHU3ALUIX

- U3YYHTh U MPOAHATH3UPOBATH MPOLEAYPHl KOHTPOJIS ONEPANUOHHON AEATENEHOCTH, CUCTEMBI YIPABICHUS KAYECTBOM.

— pa3paboTaTh peKOMEHAAIMH 10 MOBBIMIEHHIO () (HEKTUBHOCTH AEITEILHOCTH MPEATPUITHSL.

Kpurepun onenku:

CTyIeHT IPOAEMOHCTPHUPOBAI OTINYHOE 3HAHHE TEOPHH MPEIMETa, CMOT IPUMEHUTH TEOPHIO Ha IpakTuke. [IpoaHanmnsupoBaHa
npo6ieMa 1 JaHbl 000CHOBaHHBIC PEKOMEHAAIIUH T10 €€ PEIICHHI0. «OTIHMYHO» (3 Oaia), MOBBIICHHBIH YPOBCHb

CTyneHT IpOAEMOHCTPHUPOBAII XOpOIIee 3HAHUE TEOPHHU MPEeIMETa, CMOT IPHUMEHUTh TCOPHIO Ha IIPaKTHKe. B 1menom mpobiaema
[IPOAHATM3UPOBAHA U JaHbI OTAEIbHBIE PEKOMEHIALNH TI0 €€ PEICHHUIO. «X0pomIoy (2 6asa), IOPOTroBbIH YpOBEHb

CTyneHT IpOAEeMOHCTPHUPOBAI YOBICTBOPUTEIHHOE 3HAHNE TCOPHH PEIMETa, CMOT IPHMEHUTH HEKOTOPBIE ITOJ0KCHHS HA
npakTuke. [Ipobiema npoaHann3upoBaHa YaCTUYHO M JaHBI OTJEIbHBIE PEKOMEHAAINH 110 €€ PELISHHIO.

«yJoBIeTBOpUTEIbHOY (1 6asw1), HOporoBelil ypoBeHb

CTyaeHT He NpOJeMOHCTPHPOBAJ 3HAaHNE TEOPUH IIPEAMETa, He CMOT IIPHUMEHUTh TEOPHIO Ha NpakTuke. He npoananusnposana
npobiemMa U He JaHBI PEKOMEH/IAINH 110 €€ PeIICHHI0. «HEYJIOBIeTBOPUTENbHO» (0 6aiIoB), ypoBeHb He C(HOPMHUPOBAH

KoMIeKkT mpuMepHBIX TECTOBBIX 3aJaHUi ISl BXOAHOTO KOHTPOJIS U IIPOMEXKYTOUHOM aTTeCTalluu:

1. CucreMHBIH NOAXOA K YIPABICHUIO PACCMAaTPUBAET MEHEKMEHT KaK. ..

a) CJIOXHYIO COBOKYITHOCTD B3aUMOCBSI3aHHBIX JIEMEHTOB U MOJCUCTEM

b) peanu3anuio COBOKYIHOCTH OOIIUX U CIIENUANIbHBIX (QyHKIUIH yIpaBieHus

C) UCIIOIb30BAHNE PA3TMYHBIX METOJIOB YIPABICHHUS B 3aBUCUMOCTH OT KOHKPETHOM CUTyallnu

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U peann3alii KOMIUIEKCA CTPATeTHIECKUX, TAKTUUECKHUX M ONIEPATUBHBIX IieIel yIIpaBIeHHs

2. Kakas 13 npe/ioKeHHBIX XapaKTePUCTHK HETUINYHA JJIsl OFOPOKPATHYECKOTO THIIA YIPABICHHUS?
a) SlcHast u y€TKasi MOTHBALMS HHUIIMATHUBBI [ICPCOHATIA;

b) XKectkoe pacnpenenenue GYHKINN U 00I3aHHOCTEH B CHCTEME YIIPaBICHUS,

¢) OpueHTanus nepcoHasia Ha pelieHue npooiem;

d) Bricokast HCTIOTHUTEIbCKAS JUCIUILTAHA;

¢) Upe3mepHOe BHUMAHHUE JOKYMCHTALHH.

3. Kakue cozepikaTenbHbIC 2IeMEHThI Han00JIee MOIHO U OOBEKTHBHO BRIPAKAIOT HOHUMAaHHE Len?
a) Llenp BKIIIOYAET METOIOTIOTHIO Pa3pabOTKH pelleHHH, HH)OPMALHIO M YeI0BEYEeCKHUil (hakTop;

b) Lenb — 3T0 pe3yabTar, K JOCTHKCHUIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Llenp BKiIIOYaET MOTPEOHOCTH U IYTH UX Pean3alluy;

d) Llenb — 370 MOJIENb PAKTOPOB JOCTIKEHHS 3P PEKTUBHOCTH YIIPABIICHHS,

¢) Llenp BKIIIOYAaET BO3MOXKHOE, JKENATEIEHOE U HEOOXOJUMOE COCTOSIHIE CUCTEMBI.

4. BoiOepute HanboJsiee MOJTHOE ONpeACIeHUE TOHATHS XXU3HEHHOTO [IUKJIA OpraHU3alluu:

a) XKI1O — ucropuueckas 3BOJIIOLHS, KOTOPYIO TIPETEPIICBACT OpraHU3allisl, B3aUMOJCHUCTBYS C OKPYKAIOIIEH Cpeloi, MpHu
WM3MEHEHUH KU3HEHHOTO IIUKJIA TIPOYKIINY;

b) XKL O — ucropudeckas 3BOIOLHS, KOTOPYIO MPETEPIICBACT OPraHU3alMs TIPU B3aMMOJICHCTBUHU C OKpYIKArOIEH cpeon,
BKJIIOYAIOLIAs NPEACKa3yeMYIO IIOCIEA0BaTEeIbHOCTh KAUECTBEHHO Pa3JIMYaIOIINXCS CTa Ui

¢) XKIO — onpenenéHHbI BpEeMEHHOW MHTEPBaJI, BKIFOUAIOIINN TTOCJIEI0BATEIBHOCTh KAUECTBECHHO PA3IMYAIOIINXCS CTa U U
JTAroB,

d) )KI1O — HeoOpaTumoe, HanpaBJICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPTaHM3aIMH U €€ ITOIPa3IeNICHHI OT CTa K POPMUPOBAHHUS 10
JTana JMKBUIALUH, KOTOPOE PYKOBOAMUTEID 0JDKEH U3MEHUTb.

5. Yto npexacTaBnsioT co00i NOIHOMOYUS?

a) JIOJDKHOCTHOM cTaTyc pyKOBOIUTEIIS,

b) ABTOpHUTET MEHEIXKEPA B CPEAE €I0 KOJLIET;

¢) [IpaBo Ha NpUHSATHE YIPABICHYECKUX PEUICHUI;

d) [IpaBo Bo31elCTBOBATH Ha AEATEIBHOCTS JIFOJICH;

¢) Hanuuwe 3HaHMI 1 OIIBITA AT OCYIIECTBICHUS YIIPABICHHUS.




6. [IpenBapuTenbHBINH KOHTPOJIL HA KOHKPETHOM YYacTKe BeAeHHUs paboT IperycMaTpuBaeT MPeAyNpexIeHne HapyIeHu i
YCTaHOBIIEHHBIX IIPABUI BeJIeHUS pabOT U NPEJLIECTBYET IPOLECCY. ..

a) OCYILIECTBIICHHS X035HCTBEHHBIX OTEpaInit

b) nanupoBaHus

C) aHanu3a cpeabl OpraHu3aNN

d) ycraHOBKH IIPOU3BOJCTBEHHOIO 000PYIOBAHUS HAa JJAHHOM y4acTKe

7. Kaxoe u3 npeyioKeHHbBIX ONPEAETICHHA OTPaXKaeT MOHITHE «METO/I YIIPaBICHU» ?

a) [Ipuém pacuéra nokasareneil B IpoLecce yIIPaBIeHUS;

b) PazpaboTka nopsiika COBMECTHOM JICATEILHOCTH B OpPraHU3allnHy;

¢) Crioco6 00paboTKH MoTydeHHOH HHPOpMaIK U e€ TpaHchopMalys B KOMAaHAHYIO HHPOPMAILIHIO;

d) Pa3zpaboTka xapakTepa OTHOIIEHHH MEXIY JIFOJbMU B OpraHU3alluy;

¢) Croco6 UCIIOIb30BaHMUsI CPEACTB YIIPABIEHHS B IIPOLIECCE BO3ACHCTBUS YIIPABISIOIEH CHCTEMBI Ha YIPaBISEMYIO.

8. COOTHOILIEHNE CTOMMOCTH MPHOABOYHOTO MPOIYKTA, MOMYYCHHOTO B PE3y/IbTaTe pealn3aliid KOHKPETHOTO YIPaBIeHUECKOTO
peLIeHus, U 3aTpaT Ha ero pa3paboTKy ¥ pean3anuio OTpakaeT 3¢ GEKTHBHOCTD YIIPABIECHYECKOTO PEIICHHUSI.
a) SKOHOMHYECKYIO

b) counansHyt0

C) TEXHOJIOTHYECKYIO

d) npaBoByto

9. IlporHo3upoBaHue, MIAHUPOBAHUE, OPTaHU3AIHSI, MOTHBALIUS, IPUHATHE PEUICHUH | KOHTPOJIb C TOUYKH 3PCHUS TCOPUH
MEHE/)KMEHTA B COBOKYITHOCTH TIPEIICTABIISIOT COOOM MEHEKMEHTA.

a) QyHKIMK MEHEIKMEHTA

b) nmpuHIMITEI MEHEDKMEHTA

C) LIKOJIBI MEHE/IKMEHTA

d) mogxo/pI MEHEKMEHTA

10. K mpencraBUTeIIsIM IIKOJIBI YETOBEYECKUX OTHOIMICHUH MOXHO OTHECTH. ..
a) Meiio, Potnc6epra, Macnoy, Makrperopa

b) Teiinopa, I'antTa, ['unbperos

¢) Paiions, Mynu, Bebepa, YpBuka

d) don bepranandu, Jpykepa

11. Tot ¢axr, 4TO YENOBEK SABJIACSTCS YACTHIO IEPCOHANA OPTaHU3aIMH, TOTBEPIKAACT HATMYHE Y HETO TPYAOBBIX B3aUMOOTHOIICHUIA C
paboTopmarenem, KOTOpbie 0QOPMIISIOTCS. ..

a) TPYAOBBIM JIOTOBOPOM

b) akToM crauM-npUEeMKH padoT

¢) cepTU(HUKATOM O MOBBIIICHHH KBATH()UKAIIMA

d) TpynoBoit HHCTpYKIIUEH

12. IIpaBa MeHeKepa NCTIONB30BaTh ONPeAeIeHHbIE PECYPChl OPTaHU3aLUH, A TAKKEe HAPaBIIATh YCHINS OTACTBHBIX COTPYIHHKOB Ha
BBITIOJIHEHUE TeX HJIM MHBIX 337184 SIBITIOTCS CYTHIO TEPMHUHA. . .

a) «IIOJIHOMOYHSI»

b) «aenerupoBaHue»

C) OTBETCTBEHHOCTH)

d) «Bnacte»

13. YnpaBieH4eckoe pelieHne MpecTaBisier cooon , KOTOPBIl B KOHEYHOM CUETE TIOBBIIIAET WU CHIKAET
3 PeKTUBHOCTD HYHKIIMOHUPOBAHHS OPraHU3aLUY.

a) IPOAYKT yIPaBIEHYECKOTO TPyAa

b) ynpaBieHUECKH IPOESKT

¢) mmporecc

d) meton ynpaBneHus

14. Kakoe onpezeseHue yrnpasieHus Hanbojiee TOUHO OTPaxaeT ero CYIIHOCTh?

a) YnpasieHue — 3To IpeBpalieHue HHPOPMAIUK OT UCXOJHON B KOMaHIHYIO;

b) Ynpasnenue — 3T0 B3aUMOACHCTBHE MEX/1Y JIFOJBMH IIPH BHIIIOJIHEHUH UMHU 001Iei paboThI;

¢) YnpasieHue — 3To peann3aiysi MoJHOMOYHI Ha MPUHATHE PEIICHUIA;

d) Ynpasnenue — 310 crierupuyeckuii BUJ 1eATEILHOCTH YEI0BEKa 110 COTIACOBAHUIO IESTEIbHOCTH APYTHX JIHO/IEH;
¢) YnpasieHue — 3TO eIMHCTBO YIPABJISIONICH U YIIPABIIEMON CHCTEM.

15. Ilponecc, 01HOM U3 OCHOBHBIX COCTABIISIFOIIEH KOTOPOTO SBIISIETCS ONPEIEICeHNE MUCCHH, eI OPTaHNU3al1, Ha3bIBAETCA. . .
a) INIAHUPOBaHHEM

b) ynpasneHuem

C) UCIIOJTHEHUEM

d) pervimpoBanuem




16. 3agayamu MPOBEACHMUS TEKYLIEr0 KOHTPOJISI B TCOPHUH MEHEDKMEHTA HE MOTYT OBITH ...
a) COMOCTAaBJICHHE HTOTOBBIX (PAKTUUESCKUX PE3YIbTATOB C 3AIUTAHMPOBAHHBIMH

b) BhISIBIICHHE HAPYIICHUI U HAPYIIUTENICH

¢) npoBepka 3 (HEKTUBHOCTH U ONTUMATIBHOCTH BHIOPAHHOTO BapUaHTa JACHCTBHIMA

d) uccenoBanne MOPaIbHO-IICHXOJIOTHIECKOTO KIMMATa B KOJUICKTHBE

17. K connanbHO-NICUXOIOTMYSCKUM METOJIaM YIIPABICHUSI MOXKHO OTHECTH. ..
a) MEMIIUHCKOE 00CTY)KHBaHUE B OpraHU3alnN

b) u3naHue METOANYESCKHUX YKa3aHHH MO BBIMOJIHEHUIO paboT

¢) pa3paboTKy MOJ0KEHHsI 00 OT/AeNe CTPATETHYECKOTO MIIAHUPOBAHHS

d) npemupoBaHue COTPYAHUKOB

18. BeposTHOCTHBIC yIpaBIEHYECKIE PEIICHHS PYKOBOAUTEIIIO IPUXOAUTCS IPHHUMATD B YCIOBHSX. . .
a) HeJIOCTaTOYHOM U HEeTOJTHOW MH(OpMaIUU

b) MaciiTabHOM OpraHU3alluOHHON CTPYKTYpBI

) MOJTHOM U IOCTOBEpHON MH(OpMAIMU

d) moBTOpSFOIUXCS YIPABICHISCKHUX ACHCTBUIHA

19. LIenoCTHOCTD, COCTOSIIAS U3 B3aUMOCBSI3aHHBIX YacTe, KaXK/1asi U3 KOTOPBIX BHOCHT CBOH BKJIaJ B XapaKTEPUCTHUKH LIENIOT0, B
TEOPHUU MEHEIKMEHTA HA3bIBACTCH. ..

a) cucTeMoi

b) komIIeKCOM

C) OOIIHOCTHIO

d) noapaznenenuem

20. CopmeprxaTenbHbIE TEOPUH MOTHBALIMU OCHOBAHBI HA aHAIH3E ...

a) NoTpeOHOCTEl YenoBeka

b) MpUYHHBI CYIIIECTBOBAHUS OPTraHU3aIluKI

C) KaTeropui KOHKPETHOTO KOHEYHOT'O COCTOSHIS OPTaHN3aIIH MM XKETaeMOT0 Pe3ylIbTaTa €€ IeITeIbHOCTH
d) cTparerun pa3BUTHSI IEpCOHANA

21. Kakast U3 npesioKEeHHBIX XapaKTEePUCTHK SBJISCTCS INIAaBHOW B (POPMYJTHMPOBAHUN MUCCHH OpPTaHU3aLIuuU?
a) OtpacneBas NPUHAIICKHOCTh OPTaHU3AIMH U 3a]1a4H € Pa3BUTHS;

b) [Mony4eHnue npuOBLIN B pe3ysbTaTe NESTEIBHOCTH OPraHU3allniy;

¢) Ha3nauenwne opranusanuu u e€ poiib B 0OIIECTBE;

d) ACCOpPTUMEHT M Ka4eCTBO BBIITyCKAEMOM NMPOIYKIINH;

¢) [TonuTHKa MO0 OTHOIICHHIO K MEPCOHATY.

22. OauH U3 OCHOBHBIX MPUHIUIIOB yrpasieHus no Aapu daiiomo rmacut: «Bracts HEe oTnenuma oT...»
a) OTBETCTBEHHOCTH

b) xoppynuuu

C) aJIMUHUCTpALIUU

d) npubsLn

23. TToTpeOHOCTH BO BJIACTH BBIACISACTCS OTACIBHO B TCOPHU MOTHBALIUH. ..
a) MakKnemranga

b) Macnoy

¢) 'epubepra

d) cnpaBeuBoCcTH

Kpurepun onenku:

MakcumanbHOe KOJIMYECTBO 0aJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT — 28 0ajuIoB, PU 3TOM YCIOBHH 3aJaHue BBIoIHEeHO Ha 100%.
Bael pacnpeaensioTest IpOOpUHOHATBLHO BHIIIOJHEHHOMY KOJIMUECTBY 3a/1aHHIA:

100% npaBUIIBHBIX OTBETOB — 28 OaJIOB

X% npaBUIIbHBIX OTBETOB — Y 0aLIOB

-21-28 NOBBIILICHHBII yPOBEHD

- 6-20 mOpOTOBEI YpOBEHB

- 0-5 ypoBeHnb He chopMUpoBaH

KoHTpobHEIE TECTHI U 3a0aHUS

1. Bompocs! Tecta:

Haszsanwue Bompoca: 1 (YK-1)

dopmynuposka Bonpoca: [Ipountaiite TeKCT 3aJaHus, BbIOEpUTE BCE PAaBUIIbHBIE BAPHAHTHI OTBETOB. Kakue MeToibl aHami3a
MIPUMEHSIOTCS ISl OLIEHKH BHELIHEH Cpe/ibl OpraHnu3anuu’?

BapuanTts! otBeToB: 1) ABC-anamus 2) SWOT-ananu3 3) XYZ-ananu3 4) PEST-ananu3 5) Curyauuonustiii ananus 6) Iloctpoenue
KADTHI CTNATETUYECKUX TDVITIT KOHKVNDEHTOR




Kmou: 2 SWOT-ananu3 4PEST-ananus 6 [loctpoeHue KapThl CTpaTErnuecKuX IPyII KOHKYPEHTOB

HaszBanwue Bompoca: 2 (YK-1)

DopmynupoBka Bompoca: [IpounTaiite TEKCT U YCTAHOBHTE COOTBETCTBHE MEKAY BUIAMH CPEJIbl OPraHU3aIMU U €€ COCTABILIFOLIMH.
K xaxmoi no3unuy, JaHHOH B JIEBOM CTOJIOIE, TOA0EPUTE COOTBETCTBYIOLIYIO MTO3HIHIO U3 IIPABOTO CTOJIONA.

Kimtou:

Bupn cpenst opranmzanun  CocTaBisIOImINe CpeAbl OPraHu3anuu

A Buemnsist Mmakpocpena 1 TTomuruueckue GakTopbl, MpaBoBbie (HaKTOPbI, FIKOHOMUYECKUE (HAKTOPBI, COLHATBEHO-IeMOrpadudecKue
(bakTOpbl, HAYYHO-

TEXHOJIOTHYECKUE (HaKTOPBI, IKOJIOTO-KIMMATHISCKHUE H TIPHUPOHBIE (PaKTOPbI

b Bayrpennss cpena 2 Kanposble pecypcbl, HHGOPMALIMOHHBIE PECYPChI, (PMHAHCOBBIC PECYPCHI, PECYpPChI
OpraHU3allMOHHOMN CTPYKTYpPbI yIIPaBICHHUS, TEXHUYECKUE PECYPCHI,
TEXHOJIOTHYECKUE PECYPCHI

B BHemnsis Mukpocpena 3 TTocTaBIivky, KOHKYPEHTBI, MOTPEOUTEH (KJIMEHTHI), KOHTAKTHBIE ayJUTOPUU

Hassanwue Bompoca: 3 (YK-1)

DopmynupoBka Bompoca: [Ipounraiite 3ajaHue U yCTAHOBUTE MOCIEI0BATEIFHOCTD BBIPAOOTKU CTPATETHU.

Kirou:

1) Ctparernyeckuil aHaIu3 BHELIHEH Cpellbl OpraHU3aluH

2) CtpareruuecKkuil aHaiu3 BHYTPEHHEW Cpe/ibl OpraHu3aliu

3) Lenenonaranue

4) ®opMupoBaHKe IIaHA MEPOIIPUSTHIL MO TOCTIDKSHUIO LENeH

HaszBanwue Bompoca: 4 (YK-1)

DopMyupoBKa BOIpoca: BHUMATEIBHO IPOYUTANTE BOMPOC U 3aIMIINTE OTBET.

LlenocTHOCTB, COCTOAIIAS U3 B3aUMOCBSI3aHHBIX YacTeH, Kakas U3 KOTOPBIX BHOCUT CBOM BKJIaJ B XapaKTEPUCTHUKH 1IETI0TO, B TEOPUH
MEHE/IXKMEHTa Ha3bIBACTCH. . .

Kitou: Cucremoit

HaszBanwue Bompoca: 5 (YK-2)

®dopmymuposka Bompoca: [Ipounraiite TekcT 3a1aHus, BEIOEpHUTE BCe MPaBUIbHBIC BapHaHTHI OTBETOB. Kakue coneprkarensHole
9JIEMEHTHI HanOO0JIee OHO U 0OBEKTHBHO BHIPAKAIOT MOHUMAHHUE LEeNTH?

BapuanTsl otBeTOB: 1)Llenb BKItO4aeT B ce0s OIBIT MPOILIOTO, PEaIbHOCTh HACTOSILETO U 00pa3 OyayIero

2) Lenp BKIIIOYAET METOJIOJIOTHIO Pa3pabdOTKK PEIICHUH, HHPOPMAIIHIO M YEIIOBEUECKHHA (PaKkTop.

3) Lens — 3T0 pe3ynbTaT, K JOCTIKEHHIO KOTOPOTO CTPEMUTCS PYKOBOAUTEIH OPTaHU3auU

4) Llenp BKIIIOYAET NOTPEOHOCTH U IIYTU UX PeaU3alUun

5) Lenb — 310 Moaens pakropoB HocTKeHUS 3P PEKTUBHOCTH yIIpaBJICHHS OpraHU3alueH

6) Llens BKIIFOYaeT BO3MOXKHOE, XKelaeMoe U HeOOXOANMOE COCTOSHIE YIIPABIIAEMOI CHCTEMEI

Kutou: 1 Ienp BitOYaeT B ce0sl OMBIT MPOILIOr0, PEabHOCTh HACTOSIIET0 M 00pa3 Oyayiero 3 L{ens — 3To pe3ynbTar, K JOCTUKCHUIO
KOTOPOTO CTPEMHTCSI PYKOBOIUTENb OpraHn3anis 6 Llens BKIIo9aeT BO3MOXKHOE, JKeTaeMoe U He0OXOIIMOE COCTOSHUE YIIPABIIeMON
CHCTEMBI

HaszBanue Bompoca: 6 (YK-2)

®dopmynuporka Borpoca: [IpounTaiiTe TEKCT M yCTAHOBUTE COOTBETCTBUE MEKAY KPUTEPHAMH Kilaccu(UKAIMHK 1eied u ux Tunamu. K
Ka)XJJ0H O3UIMYU, JAHHOI! B JIEBOM CTONIOLE, NOAOEPUTE COOTBETCTBYIOIYIO IIO3ULIUIO U3 IIPABOI0 CTONIOLA.

Kimrou:

Kpurepun knaccudukanmu neneii  THIb neneit MeHeKMeHTa

A Tlo m3mepumoctu 1 KonmuuectBennsle KauecTBeHHbIE

b Ilo nepapxun 2 lenu opranuzanuuu Llemy cTpyKTYpHBIX IOAPa3AeIeHUH
B Ilo nepuony ycranoBienus 3 Crparerndeckue Taktndeckue OmnepaTHBHBIC

I' Io cpene 4 BuyrpenHue Bremnue

HasBanwue Bompoca: 7 (YK-2)

Dopmynuposka Bompoca: [Ipounraiire 3aganue 1 yCTaHOBUTE 3aKOHOMEPHYIO ITOCIEA0BATENHHOCTD NIPOLIECCA YCTAHOBJICHUS LIENH:
Kimtou:

1) BeisiBnieHHe 1 aHATM3 TE€X TCHCHIINI, KOTOPbIe HAOIIOIAI0TCS BO BHEIIHEH Cpelie U BHYTPEHHEH cpelie OpraHu3aliui

2) YcTaHOBJICHHE MUCCHH U LIeNeH U1 OpraHU3aliy B LIEJIOM.

3) IocTpoenue uepapxuu 1enei

4) Pa3zpaboTka cucTeMsbl Iokaszareneil (MHAUKaTOPOB) TOCTHKEHUS Leleit

HasBanwue Bompoca: 8 (YK-2)

dopmynupoBKa Bonpoca: BHUMaTenpHO NpounTaiTe BOIPOC U 3alUIINTE OTBET.

[TpaBa pykoBOANTEISI UCIIONB30BATh ONPEAeTICHHbBIE PECYPCHI OPTaHU3ALNY, a TAK)KE HAIIPABIIATH YCHIIHMS OTACIBHBIX COTPYJHUKOB Ha
BBIMIOJIHEHNE TEX HJIM MHBIX 33/1a4 SBIISIIOTCS CYThIO TEPMHUHA. . ..

Kitou: INonsomouus

Hasganue Bomnpoca: 9 (YK-3)

Dopmynuposka Bonpoca: [Ipounraiite TekcT 3a1aHus, BHIOEPUTE BCE IPABUIIbHBIE BAPHAHTHI OTBETOB. Kakue THITBI OpraHu3aiOHHBIX
CTPYKTYp YIpPAaBJICHHS BCTPEUAIOTCS B MPAKTHKE POCCHHCKUX OpTraHU3aIMiA?

BapuanTsl oTBeTOB: 1) O0I1IECTBO ¢ OTpaHMUYCHHOM OTBETCTBEHHOCTHIO 2) JleBu3noHasbHas (mradHas) 3) KommanaurHoe
ToBapuilecTBo 4) AkunoHepHoe ob1ectBo 5) Jluneitnas 6) Matpuunas 7) [lonHoe ToBapuiectBo 8) JInneiiHO-QyHKIIMOHATIbHAS
(TpamuiuoHHas )

Kitou: 2) JlesusnonansHast (1utabuast) 5) Jlunelinas 6) Marpuunas 8) JIuneliHo-¢yHKIMOHANBHAS (TPaAUIIUOHHAS)

HaszBanwue Bompoca: 10 (YK-3)

DopmynupoBka Bompoca: [IpounrtaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE MY BUIAMU M METOJJAMU MOTHUBALIMH H




HWHCTPYMEHTaMU MOTUBalUK. K Ka 10! MO3UINH, TAHHOHN B JIEBOM CTOJIOIIE, TOJOSPUTE COOTBETCTBYIOUIYIO MO3UIIHIO 13 MPABOTO
crosoma.

Kimtou:

Buaer u Metonsl MoTHBanuy  MHCTPpYMEHTH MOTHUBALIUH

A MopasbHasi MOTHBALIUS 1 HarpaxaeHnue rmoueTHoil rpaMoTOMH, BIHECEHHE OJ1aroJapHOCTH, MOOHIIU3AIHS
nepcoHana

b MarepuanbHas MOTHBAIUS 2 3apabotHas miara, npeMuu, mrpadel, 0HYCHI, IPEIOCTABICHUE 03/I0POBUTENBHBIX ITYTEBOK
B Bayrpennss MmoTuBamms 3 Camopa3BuTHE COTPYIHUKA, pean3alys ero MoTeHIaza

I" BHemHss MOTHBaLIUS 4 3apaboTHas mara, IpeMuH, COLMANIbHbIE TapaHTHH, IPU3HAHUE 3aCIIyT,

MIPOJBIDKEHHUE TI0 CITY>KEOHOH JIeCTHUIIE

Haszanwue Bompoca: 11 (YK-3)

®dopmymuposka Bonpoca: [Ipounraiite 3aganue 1 yCTaHOBUTE 3aKOHOMEPHYIO MOCIIEIOBATEIBHOCTD ITAIIOB MPOLIECCa YIPaBICHUS:
Kimtou:

1) [TocranoBka nenu

2) OneHka cuTyanun

3) Omnpenenenue npooIEeMbl

4) PazpaboTka perieHus

Haszganwue Bompoca: 12 (YK-3)

dopmynupoBka Bonpoca: BHUMaTensHO MpoYUTaiTe BOMPOC U 3aIUIIUTE OTBET.

AHanu3, IPOrHO3UPOBAHKE U TUNIAHUPOBAHUE, OPTaHU3ALMS, MOTHBALIUS U KOHTPOJIb C TOYKH 3PEHUS TCOPHU MEHEDKMEHTA B
COBOKYIHOCTH IPEIICTABISIOT COO0H MEHEKMEHTA.

Kimou: @ynkiuu

Kaxnplii Boripoc oniennBaercs B 1 Oam.

5.3. Tembl NHCBMEHHBIX padoT (3cce, pedpepaThbl, KypcoBbIe PadOTHI U AP.)

Tewmsl pedepaToB, TOKITATI0B

. CyImHOCTh MEHEXKMCHTA U €r0 3HAUYCHHUE B POCCHUCKOM OOIIECCTBE.

. AHanHM3 COBpEMEHHBIX MOJX0A0B B YIPaBICHUHN OpraHu3aluen.

. 3HaYMMOCTP TUTAHUPOBAHMSA KaK (yHKIINM MEHEIKMEHTA B OPTaHM3aIHH.

. Kontpons B cucteMe ynpaBieHus: opraHu3aiei.

. OcoOGeHHOCTH OpraHU3aIluy Kak 00beKTa yIpaBIcHUS.

. [Iporuo3 u mranupoBanue pabOTHI B OPraHM3AINH.

. CtpaTerndeckoe IIaHUPOBAaHUE paOOTHI OpraHU3aAIHH.

. busHec-mmannpoBaHye B MEHEKMEHTE.

. [IpuHIMIIBI MEHEIKMEHTAa COBPEMEHHON OpTraHU3alHH.

. CTuip ¥ METOABI YIIPaBJICHUsI COBPEMEHHON OpTraHU3alHu.

. Opranu3anus paboThI COTPYIHUKOB COBPEMECHHOM OpPraHM3aIMY KaK OJTHA U3 OCHOBOIIOJIATAOINNX (DYHKIIUH MEHEIKMCHTA.
. [IpoexTupoBaHue OpraHU3alUOHHON CTPYKTYPHIL.

. Pa3paboTka u npuHATHE YIPABICHYCCKUX PCIICHHUIA.

. YpaBreHue nepcoHaloM COBPEMEHHON OpraHU3alIii.

. UckyccTBO 1emoBOTO OOIICHNS U €T0 3HAYEeHHUE I COBPEMEHHOW OpTaHU3aIlHH.

. Opranm3anus u MpoBeICHUE JEIOBOTO COBEIIAHUS.

. YpasiieHre KOHQIMKTaMH B COBPEMEHHON OpTaHU3aIHH.

. Teopuu nuaepcTBa 1 ynpaBjieHUE COBPEMEHHOM OpraHU3aluei.

. Teopun MOTHBaNIMY U UX UCTIOJIB30BAaHUE B YIIPABICHUH COTPYIHUKaMU OpraHU3aINH.
. ®opmanbHas U HeopMalbHAs OpPTraHU3aNUs BHYTPEHHEH Cpeibl COBPEMEHHOW OpTraHU3aIlHH.
. CucteMa BO3HArpa)AeHUs KaK 3JIEMEHT MOBBILIEHUS TIPOU3BOAUTEIHHOCTH.

. Muccust coBpeMeHHON opraHu3aluu.

. MapopmanmonHoe obecrieucHre MECHEPKMEHTA.

. CaMOMEHEIIKMEHT - CYIIHOCTh, 0COOCHHOCTH

. OCOOCHHOCTH METOJIOB KOJUICKTUBHOTO PEIICHUS TPOOIIEM.

. YropasieHue opraHn3alliOHHBIMA H3MEHEHUSIMH B COBPEMEHHOW OpTaHU3aIlHH.

. B3auMocCBs3b OCHOBHBIX ()YHKITUIT MEHE)KMEHTA.

. JIngepcTBO M CTHIIN YIPABICHUS PYKOBOAUTEIS.

. @akTOopHI MOBHIIEHUS () (PEKTUBHOCTH YIPABICHUS B COBPEMEHHOM OpraHu3ainy.

. YopaBneH4eckne peleHns Ha ypoBHE OPTaHU3aIMK U Ha yPOBHE HHIUBHU/IA.

. Copmeprxanuie 1 0COOCHHOCTH YIIPABICHYECKOTO TPYIa B COBPEMEHHOH OpraHu3any.
. Poms pykoBoasmmx kaapoB B obecriedeHu 3P GEeKTUBHOCTH YIIPABICHUS.

. @opMUpOBaHUE CTPATETUH MPEANPHUITHUS B COBPEMEHHBIX YCIOBHUSX.

. ConmanpHasi cepa Kak BHEITHSSI Cpella COBPEMEHHOM OpraHu3aluy.

. BiusiHue NOMUTHKY HAa pa3BUTHE COBPEMEHHOM OpraHu3aluy.

. AHanu3 BHYTPEHHEH cpeibl COBPEMEHHOM OpraHU3aluy.

. XapakTepuCcTHKa BHEIIHEH cpelbl COBPEMEHHOW OpraHUu3aIiu.

. Texaonorust pa3pabOTKH UMHUIKEBON KOMITAHHH B COBPEMEHHOHN OpTaHU3aIIHH.
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Kpurepuu onenku:

BrimonHeHs! Bce TpeOOBaHMS K HAIMCAHUIO M 3aIIUTe pedepaTa AoKiIana): 0003HaueHa npodiemMa u 000CHOBaHa e
aKTyaJabHOCTb, C/ICIaH KPATKUI aHAJM3 Pa3IMYHBIX TOYCK 3PCHUS HAa PACCMATPHUBAEMYIO MMPOOJIEMY U JIOTHYHO U3JI0KCHA
CcOOCTBEHHAS TO3UITHSL, C(OPMYITHPOBAHBI BBIBOJBI, TEMa PACKPHITA TIOTHOCTHIO, BRIJICPKAH 00BEM, COOIIOICHBI TPEOOBAHUS K
BHEIIHEMY 0()pOPMIICHUIO, TaHBI OTBETHI HA JOMOJHHUTEIBEHBIC BOIIPOCHL. «OTIHYHOY (6 (2) Oaa), HOBBIIICHHBIH YPOBEHb
OcHoBHBIE TpeOoBaHMS K pedepary (JOKIamy) U ero 3alluTe BRIIOTHEHBI, HO TIPU 3TOM JOMYIICHBI HeAOUEThI. B dacTHOCTH,
HUMCIOTCS HETOYHOCTH B M3JIOKECHUH MaTepHalia; OTCYTCTBYET JIOTHIYEeCKasl MOCICIOBATEIIBHOCTD B CYXKIICHUSX; HE BBIICPIKAH
00BEM pedepaTa; UMEIOTCS YITyIIeHUS B 0(pOPMIICHNH; Ha JOTIOIHUTENIFHBIE BOIIPOCH! IIPH 3aIIUTE JaHBI HEIIOJIHBIE OTBETHL.
«xoporro» (4 (1) 6ayna), TOPOTOBBIA YPOBEHD

HmeroTes cymecTBeHHBIE OTCTYIUICHHSI OT TpeOOBaHU K peepHpoBaHnio. B 4acTHOCTH: TeMa OCBEIICHA JINIIb YaCTHIHO;
JOTYIICHBI (PaKTHUECKHe OMUOKH B COAEpKaHUU pedepara (JoKIIaaa) WK IPH OTBETE Ha TOTIOTHUTEIHLHBIE BOTIPOCHI; BO BpEeMS
3aIIUTHI OTCYTCTBYET BBIBOJ. «yAOBIeTBOpUTENHLHO» (2 (0,5) Ganna), moporoBsIid ypOBEHD

Tema pedepara (moximana) He pacKpbITa, 0OHAPYKUBACTCS CYIIECTBEHHOE HETIOHUMAaHUE TPOOJIEMBL. «HEYAOBIECTBOPUTEIHHO
(0 6annoRr) vnorReHK He chOnMUNORAH

5.4. OueHouHbIe cpeCcTBA IS MPOMEXKYTOYHOI aTTeCTallUK

Bomnpocsr k 3auery

1) MeHeKMEHT Kak HayKa U HCKYCCTBO YIIPaBJICHUS; KaK BUJ JCSITCIBHOCTH U MPUHATHUS YIPABICHYCCKHUX PEIICHU B
OpraHu3aIUsIX; KaK amapar yIpaBlIcHIs OpraHu3alusIMH.

2) OCHOBHBIC KaTeTOPHH MCHEKMEHTA: YIIPaBJICHUE, BO3ICHCTBHE, CYOBEKT M OOBEKT YIPABICHUS, CHCTEMa YIIPABICHHUS,
MpOIIeCC YIPABICHHS, YPOBHU YIIPABJICHUS.

3) Ponp MeHemxepoB B opranusanun. TpeboBaHus, IPEABIBIIEMbIC K TPOPECCHOHATBHON KOMICTCHIIH MEHEKEPOB.
4) Dpomonus MeHeKMeHTA. [1IKOIBI MEHEIIKMEHTA, HX COJICPIKAHUE U OTIIMIUTEIEHBIC OCOOCHHOCTH.

5) CoBpemMeHHBIE HAYYHBIE TTOIXO/BI K YIIPABICHUIO: IIPOLIECCHBIN, CHUCTEMHBIN M CUTYAI[HOHHBIH, X COACpKAHNE H
OTIMYUTENBHBIE OCOOCHHOCTH.

6) CHCTEeMHBIN MMOAXO0]T B YIIPABICHUH: €0 COAEepKaHUe U 3HAUCHUE JIsl OpTraHU3aIlnu.

7) llonsTie ¥ MPU3HAKHM OPTaHMW3AIIMH KaK TPYTIII JIMIT, KaK MpoIiecca; KaK COCTOSHUS YHOPSIIOYCHHOCTH Pa3pO3HEHHBIX
JJIEMEHTOB.

8) BHyTpeHH:S cpena OpraHu3aly 1 e IIepeMeHHBIe: e, CTPYKTYPAa, 3a1a4H, TEXHOIOTHS, JIFOIH.

9) BHemHss cpena opraHu3anuu: GakTopsl MPsIMOTO M KOCBEHHOTO BO3JICHCTBUS.

10) Buemrnsist cpeqia opranu3anuy: e€ BUABI U XapaKTCPUCTUKH.

11) HeoOxoauMocTh McCaeIOBaHUS BHCITHEH U BHYTPEHHEH CPEIBI Ul MOCTPOSHUS MOJICIN YIIPABICHHUS COBPEMECHHOM
opraHuzanuei

12) Cymnocts 1 knaccupukanys GyHKINH MEHEPKMEHTa B OpraHNu3alHy.

13) IousTre n knaccuduKaIys METoI0B MEHEPKMEHTA.

14) CymHOCTb, BHJIBI, METOJIBI ITIAHUPOBAHUS.

15) Lenu u nienenoyiaranue ynpaBieHISCKON AeaTeTbHOCTH. TpeOoBaHus, TPEIbIBISEMbIC K IIEISIM.

16) IMoustre nemm. Knaccudukarus meyiel opranu3ariim.

17) loustre muccuu. JlepeBo 1enel opranu3ariim.

18) IToHsATHE M TAIBI CTPATETUIECKOTO TUIAHUPOBaHM. Muccusl.

19) Cymirocts SWOT-ananmu3a. Matpuna BKT'.

20) Taktuueckoe rraHupoBanue. CBS3b TAKTUKHU CO CTPaTETUEH.

21) XXvu3HEeHHBIH MK OpTaHU3ALIH: TIOHSTHE, HTAIIbI.

22) BepTHukanbHOE ¥ TOPH30HTAIBHOE pa3ielicHHE TPYyIa paOOTHUKOB aIiapara yIpaBICHHUS.

23) JlenerupoBaHue OpraHU3aIlMOHHBIX TOJTHOMOYUI: MPUHIUIIBI, TPEOOBAHUS, IPOOIEMBI.

24) CoBpeMEHHBIC TOAXOBI K (DOPMUPOBAHUIO OPTAHU3AIMOHHOMN CTPYKTYPHI: MCXaHHUCTUYCCKUN M OPTaHUYCCKUH.
25) XapakTepucTHKa JUHEHHO-()YHKIIMOHAIBHON OpraHu3alliOHHON CTPYKTYPhI YIIPABICHUS.

26) OcoOeHHOCTH M XapaKTEPUCTHKA COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.

27) IToHATHSA «MOTHBAIIUS», KIIOTPEOHOCTHY. 3HAYCHUE MOTHUBAIINH B YIIPABICHUN OPTaHU3AI[IH

28) XapaKkTepuCTHKa COJEPKATEITBHBIX TEOPUH MOTHBAIIHH.

29) XapakTepucTHKa MPOIeCCyaTbHBIX TCOPUI MOTHBAIIHH.

30) [IppMeHNMOCTh TEOPHA MOTHBAIIMH B IIPAKTHKE YIPABICHUS COBPEMEHHON OpraHM3aIHuH.

31) [onsaTue v BUABI yIpaBICHYCCKHUX pereHuid. @akTopsl, onpenenstonme 3QPeKTHBHOCTD yIPABICHUYECCKOTO PEIICHUS.
32) Buzsl ynpaBiieHUECKHX PELICHHH.

33) Drambl HOATOTOBKY, IPUHSATHUS W OPTaHU3AIMH BHIMIOJHCHHS YIIPABICHYCCKAX PCIICHHA.

34) [Iponecc MOAETUPOBAHKS B MCHEIDKMEHTE. BUIBI MoIeeH.

35) [onsatue v GyHKIUNA KOMMYHHUKAIIUU. DJICMEHTHl KOMMYHHKAIIMOHHOTO MPOIIecca.

36) Knaccudukanusi KoMMyHUKanuid. Buapl KOMMYHHUKAIWH B COBPEMEHHOHN OpTraHU3aIlnH.

37) OcoGeHHOCTH B TpeOOBaHUS K OpTaHU3AIMH KOMMYHUKAIIMOHHOTO TIPOIECCa COBPEMEHHON OpTaHU3aIliH.

38) IloHsATHE ¥ BUIBI KOHTPOJsS. TpeOoBaHUS K CUCTEME KOHTPOJIS.

39) Dranpl opraHU3aIyy MIpolecca KOHTPOJIST B COBPEMEHHOHN OpraHu3aIiy.

40) ITonHsiTHe W THITOJOTHS KOH(QJIUKTHBIX CUTYaIIHH.

41) XapakTepuCTHKa MOCIESACTBUN U METOOB pa3pelieHusi KOHQIMKTOB B OpTraHU3aIlnH.

42) Iousgrre u Buasl uMupKa. PopMUpoBaHre UMUKA JEI0BOI0 YEJIOBEKA.




Kpurepuu onenku:

91-100 «oTIUYHOY, MOBHINICHHBIH YpoBeHb CTYIEHT IMTOKa3aJ IPOYHbIC 3HAHUS OCHOBHBIX TCOPETHICCKHUX MOJIOKCHUN YUCOHOM
JMUCIUIUTHHEL [Ipu OTBETE HA BOMPOCHI 3K3aMCHAIMOHHOTO OMJIeTa CTYICHT IMOKa3aJl yMEHUE JIOTHYSCKHU PacCykaaTh,
CaMOCTOSTEINIFHO JeJaTh BHIBOJBI. BhIIH MPUBEICHBI PUMEPHI U3 MPAKTHKU. [IpH MOATOTOBKE K 3K3aMEHY OBLIM UCTIOb30BaHbBI
KOHCIIEKTHI JIEKIIUH, OCHOBHAS M IOTIOJHUTENbHAS JINTEPATypa.

76-90 «xopo1o», MoporoBeiit ypoBeHb CTYACHT MOKa3ajl MPOYHbIC 3HAHUS OCHOBHBIX TOJIOKEHUH ydeOHO! nuctutuinabl. [Ipn
OTBETE Ha BOTIPOCHI YK3aMEHAIIMOHHOT'O OMJIETa CTYJCHT MMOKa3all YMEHHE JIOTHUECKU PACcCYKIaTh, CAMOCTOSITEITLHO JIeNaTh
BBIBOJIBI. BBITM MpUBEeHBI YaCTUIHO IPUMEPHI U3 MIPAKTUKH. [1pH MOATOTOBKE K dK3aMeHY OBLIIH MCIIOJIb30BAHBI KOHCTICKTHI
JIEKIIMW, OCHOBHAS JINTEPATYPA.

61-75 «ymOBIETBOPUTEIHHOY, HOPOTOBBINA ypoBeHb CTYACHT MOKA3aJl 3HAHUEC OCHOBHBIX ITOJIOKCHUN YICOHOW AUCITUTLTUHEL.
[Ipu oTBeTe Ha BOMPOCHI IK3aMEHAIMOHHOTO OHMJIETa CTYACHT YaCTHYHO ITOKa3aj YMECHHUE JIOTHUCCKU PACCYKIATh, IeIaTh
BBIBOJIBI C TOMOIIIBIO TipenoaBarers. He ObUIv mpHUBEICHBI MPUMEPHI U3 MPAKTHKH. [Ipy OATOTOBKE K 9K3aMEHY ObLIH
HCITOJb30BaHbl B OCHOBHOM KOHCIEKTEI JICKITHH.

Menee 61 «HEYIOBICTBOPUTEIHLHOY», YPOBEHB HE chopMupoBaH [Ipu OTBETE CTYJICHTA BBISBUINCH CYIIIECTBCHHEIC TPOOETHI B
3HAHUSIX CTYICHTAa OCHOBHBIX IOJIOKCHUH YIeOHOW NUCIMIUINHEL [Ipu 0TBeTE Ha BOMPOCH! 9K3aMECHAIIMOHHOTO OMIICTa CTYACHT
HE TI0Ka3aJ1 YMEHHE JIOTHIECKU PacCyKIaTh, CAMOCTOSTEIBHO JAeNaTh BBIBOABL. He OblTH pHUBeIeHBI TPUMEPHI U3 MPAKTUKH.

6. YHEBHO-METO/JMYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIH 3arnaBue W3naTenbeTBoO, roj Omn. aapec
JI1.1 |Tepumkosa N.H. MeHeKMEHT: y4eOHHUK IS BY30B Mocksa: FOHUTU-  |http://www.iprbookshop.ru
JAHA, 2017 /81661.html
JI1.2 |Kopotkwuii C.B. MeHepKkMeHT: ydeOHoe TTocobue Caparos: By3osckoe |http://www.iprbookshop.ru

oOpazoBanue, 2018  |/72358.html

6.1.2. JlonoiHuTeIbHAS JUTEpPaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI2.1 |Kpuwmrans B.B. CoBpeMeHHbIe TIPO0IeMbl MCHEDKMEHTA! Mocksa: http://www.iprbookshop.ru
yueOHOe nocobue EBpasuiickuii /10829.html
OTKPBITHIH HHCTUTYT,
2011
J12.2 |Boponusn A.1O., OCHOBBI MEHEDKMEHTA: ydeOHOe Tocodue HoBocubupck: http://www.iprbookshop.ru
Cepecesa O.B., Hosocubupckuit /91292 html
Uypuna JI.U. TOCY/IapCTBEHHBII
TEXHUYECKUI
yHuBepcuteT, 2018
JI2.3 |Eroposa T.HU., OCHOBBI MEHEDKMEHTA: ydeOHOe Tocodue Mocksa: Uuctutyr  |http://www.iprbookshop.ru
Bonkosa A.Sl. KOMITBIOTEPHBIX /91975.html
uccineaoBanuii, 2019
J12.4 |Opunamswm H. J1., OCHOBBI MCHE/DKMEHTA: YYSOHHK ISt Mocksa: FOHUTU-  |https://www.iprbookshop.r
Jlykamesnu B. B., CTYZIEHTOB BY30B, 00y4aroIUXCsl [0 JAHA, 2023 u/141545 html
Bopoaymxka U. B. SKOHOMHUYECKUM CIIEUATBHOCTSIM

6.3.1 Ilepevyens NporpaMMHOro odecnedeHust

6.3.1.1|MS Office

6.3.1.2|Kaspersky Endpoint Security mst 6usneca CTAHJIAPTHBIN

6.3.1.3]MS WINDOWS

6.3.1.4|[NVDA

6.3.1.5|MS Visio

6.3.1.6/Google Chrome

6.3.1.7|SAunexc.bpaysep

6.3.1.8]|LibreOffice

6.3.1.9|PEZ OC

6.3.2 llepeyenb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

7. OBPA3OBATEJIbHBIE TEXHOJIOI'MA




METO/ IPOCKTOB

JIMCKyCCHs

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIA)

Homep ayauropuu

Ha3nauyenue

OcHOBHOE oCHAllleHHe

102 Al

Y4eOHast ayTUTOpHS AJIs IPOBEICHHUS
3aHATHUH JCKIIMOHHOTO THIIA, 3aHATUH
CEMHHAPCKOTO TUIIA, KYPCOBOTO
MPOEKTUPOBAHHMS (BBIMTOJTHEHUS KYPCOBBIX
paboT), TPYNIOBEIX U WHAWBUAYIBHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS 1
MpoMeXXyToUHOM arrectanuu. [lomenienue
JUISL CAMOCTOSITENILHOU paboThI

Pabouee mecto npenonaBatens. [locamounbie MecTa Jyis
oOyuaromuxcs (1Mo KOJIM4ecTBy o0yuaronuxcs). [Ipoekrop,
9KpaH HACTECHHO-TIOTOJIOYHBIA PYJIOHHEIA, HOYTOYK,
yueHHYecKas 0CKa, Mpe3eHTal[MOHHAs TpUOyHa

136 Al Y4eOHast ayTUTOpHS IS IPOBEICHHUS Pabouee mecto npenonasatens. [locagouneie MecTa
3aHATHH JEKIIMOHHOTO THUIIA, 3aHITHHA 00yJaroImuxcs (1Mo KOJIUIECTBY 00yJaIOIINUXCS).
CEMHHAPCKOTO THIIA, KyPCOBOTO WuTepakTHBHAA JOCKA C IPOSKTOPOM, KOMITBIOTED,
MIPOEKTUPOBAHUS (BBIIIOJIHEHHS KYPCOBBIX  |HOIKITIOYEHHUE K HHTEPHETY, YUCHHIECKAast JOCKA,
paboT), TPYNIOBEIX U WHAWBUAYIBHBIX Mpe3eHTaIoOHHas TpUOyHa
KOHCYJBTAIIHH, TEKYIIEro KOHTPOJIS U
POMEXYTOYHOH aTTeCTalN

237 Al Y4eOHast aymuTOpus JJIs IPOBEIECHUS Pabouee mecTo npenogasarens. [locagounbie MecTa Ist
3aHATHH JEKITMOHHOTO THUIIA, 3aHITHHA 00yJaroImuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCS).
CEMUHAPCKOTO THIIA, KYpPCOBOTO VYuenndeckas 1ocka, kKadenpa, CTeHAbI, IKpaH JJIs
MPOEKTHPOBAHHUS (BBITOJHEHUS KYPCOBBIX  [IPOEKTOpa HACTEHHO-TIOTOJIOYHBIN PYJIIOHHBIH, IPOEKTOP,
pabort), TPYNIOBBIX U UHIMBHIYaJIbHBIX HOYTOYK
KOHCYJIbTallMH, TEKYIIEro KOHTPOJIS 1
IPOMEXYTOYHOH aTTecTalu

301 Al YueOHast ayTUTOpHS AJIs IPOBEICHHUS Pabouee mecto npenonasatens. [locagouneie MecTa
3aHATHUH JCKIIMOHHOTO THIIA, 3aHATUH oOydJarommuxcs (1o KOJIMYECTBY 00YJaIOIINXCS).
CEeMUHAPCKOTO THIIA, KypPCOBOTO WHTepakTHBHAs JOCKa C IIPOSKTOPOM, KOMIBIOTED,
MPOCKTHPOBAHUS (BBIMIOJIHECHIS KYPCOBBIX  |ydeHHYECKas JOCKa, MPE3CHTAMOHHAs TPHOYHA,
paboT), TPYNIIOBEIX U HHANBUAYAIBHBIX MTOJIKIIFOUYEHUE K HHTEPHETY, MUKPO(DOH, yCUIUTEIbHBIC
KOHCYJBTAIIHH, TEKYIIEro KOHTPOJIS U KOJIOHKH
MPOMEKYTOUHON aTTeCTAITHH

323 Al YueOHast ay JUTOPHS ISl IPOBEICHUS Pabouee mecto npenonaBaresns. [locagounsie mecra st
3aHATHH JEKIIMOHHOTO THUIIA, 3aHITHHA 00yJaromuxcs (Mo KOJIWIECTBY 00yJatomuxcst),
CEMHHAPCKOTO THIIA, KyPCOBOTO ydeHHdIecKas I0cKa, Kadenpa, HOyTOyK, IPOEKTOp
MIPOEKTUPOBAHUS (BBIIIOIHEHHS KYPCOBBIX
paboT), TPYNIOBEIX ¥ WHAWBUAYIBHBIX
KOHCYJBTAIIHH, TEKYIIEro KOHTPOJIS U
POMEXYTOYHOH aTTeCTaln

320 A2 KowmmbrotepHsrii kinace. Yuebnas ayautopusi|Pabodee mecto npenogasatens. [Tocamodnsie Mecta
JUTSI TIPOBEICHUS 3aHATHH JICKITAOHHOTO 00yJaroImuxcs (1Mo KOJIWIECTBY 00yUaIOIIUXCS).
TUTA, 3aHATHIA CEMHHAPCKOTO THIIA, Komrsrotepsbl, yueHHuecKas 10CKa, MOJKIIOYEHUE K CETH
KypCOBOT'O MPOSKTHPOBaHus (BINoIHEHHs |HTEpHET
KypPCOBBIX padoT), IPYIIIOBBIX U
WHIUBUAYAIGHBIX KOHCYJIBTAIUH, TEKYIIETO
KOHTPOJISL ¥ TIPOMEKYTOYHOM aTTeCTalny.
[Tomermenne 11t caMOCTOSITENBHON pabOThI

322 A2 KommnsroTepusrii kinacce. Jlaboparopus Pabouee mecto npenonasaress. [locagounsie Mecta

nH(OPMATHKH U HH(POPMAIIMOHHO-
KOMMYHHUKATHBHBIX TEXHOJIOTHH. Y4eOHas
ayTUTOPUS JJIs IPOBEICHUS 3aHATHHA
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHUHAPCKOTO
THTA, KYPCOBOTO MPOSKTHPOBAHIS
(BBITIOTHEHHS KYPCOBBIX padoT), TPYIIIOBBIX
Y MHIVBHUYaJIbHBIX KOHCYIbTAINH,
TEKYIIETO KOHTPOJIS M TPOMEKYTOTHOM
arrectanuu. [Tomemenue ais
CaMOCTOATEILHON PaOOTHI

oOydJarommuxcs (1o KOJIMYECTBY 00YJaIOIINXCS).
Komrtsrotepsbl, yueHHuecKas 10CKa, MOJIKIIOYEHUE K CETH
Hntepner

9. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHHUIIJIMHBI (MO Y JIA)




ITpu BHIMOJHEHHH ITaHA CAMOCTOSATEIBHON pabOThI CTYACHTY HEOOXOAUMO U3YYUTh TEOPETHUCCKUI MaTepuall, IPeICTABICHHBIN B
PEKOMEHIyeMOH JIUTepaType, TBOPUECKH €ro nepepadoTaTh U MPEICTaBUTh €ro JJIs OTYEeTa B PEKOMEHIOBAaHHOH  (opMme.

Pabora cTyaeHTa 10KHA OBITH MOJTHOM, PACKPBIBAIOIIEH YPOBEHb OCBOCHHUS CTYACHTOM TOM MJIM MHOM TEMBI U IPAMOTHO
0(OpPMIICHHOM, MTOKa3bIBAIOICH TBOPUECKHMI U MHUIIMATHBHBINA MOJXO0JI CTY/ICHTA K BBIIIOJHECHHUIO 33/1aHus. BhINOIHEHHBIC 3a1aHUs
MPOBEPSIOTCS TPETIOIABATEIICM.

CamocrosiTenbHas paboTa 00y4aroUMxcsi — 3TO IUIaHUpYyeMast yueOHasi, yueOHO-HUCCIIeI0BaTEeNbCKas, HAyYHO-HCCIIEJ0BATEeIbCKAs
paboTa, BbITIONTHsIEMast BO BHEAYIUTOPHOE BPEMs 110 33[aHHIO U IIPU METOANYECKOM PYKOBOJICTBE MPEIOAaBaTelis, HO 0e3 ero
HETIOCPEACTBEHHOTO Y4acTHS.

O0BEM CaMOCTOSITENIBHOM PaOOThI ONPEAENASTCS YUeOHBIM TUIAHOM OCHOBHO# mpodeccnoHaIbHON 00pa30BaTeNIbHOM MPOrpaMMbl
(OIIOII), paboueit mporpamMMoit JUCIUTLTHHBI (MOYJIS).

CamocrosiTenpHast paboTa OpraHu3yeTcs U IPOBOIUTCS € LENbI0 (OPMUPOBAHUS KOMIIETEHIINH, TOHUMAEMBIX KaK CIOCOOHOCTh
MPUMEHSTh 3HAHUS, YMEHHS U TMYHOCTHBIE KauecTBa IS YCIICITHOM NPaKTHYEeCKOH NEeSITEIbHOCTH, B TOM YUCTIE:

- (hopMHUpPOBaHKS YMEHUI IO MIOUCKY ¥ UCTIOIb30BAHUIO HOPMAaTHBHOM, IPABOBOM, CIIPABOYHOI U CIICHUATILHOM JINTEPATYPHI, & TAKKE
JIPYTUX UCTOYHHUKOB MH(OPMALIHH;

- KQYECTBEHHOTO OCBOCHUS U CHCTEMATU3ALUH MOTYYCHHBIX TEOPETUUSCKUX 3HAHUM, X YIITyOJICHUS U PACIIMPEHHS IO TPUMEHEHHIO
Ha yPOBHE MEXIPEIMETHBIX CBSI3EH;

- (hopMHUpPOBaHUS YMEHUSI IPUMEHSITD IOJyYSHHbIC 3HAHUS HAa MPAKTHKE (B MPOMECCHOHATBHOMN IESITEILHOCTH) M 3aKPEILICHUS
MPAKTHIECKUX YMEHHH 00yJarouxcs;

- Pa3BUTHS NO3HABATENBHBIX CIIOCOOHOCTEH, POPMHUPOBAHMUS CAaMOCTOATEIBHOCTH MBIIUICHUS 00yJalomuXcs;

- COBEPIICHCTBOBAHMUS PEUYCBBIX CIIOCOOHOCTEH 00yJarOINXCS;

- (hopMupOBaHUS HEOOXOJUMOTO YPOBHS MOTUBALIUH O0YYAIOIIUXCS K CHCTEMAaTHIECKOH paboTe A MOTydeHUs 3HAaHUH, yMEHUH 1
BJIaJICHUI B IEPUOJ yIeOHOTO ceMecTpa, aKTHBHOCTH O0YYaIOUINXCsl, TBOPYECKOH MHUIIMATUBBI, CAMOCTOSTEIILHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BAaHHOCTH;

- (hopMHUpPOBaHUS CIOCOOHOCTEH K CAMOPA3BUTHIO (CAMOMIO3HAHHIO, CAMOOTIPEICIICHUIO0, CAMOOOPa30BaHHUIO,
CaMOCOBEPLICHCTBOBAHHIO, CAMOPEANIM3ALIMH Y CAMOPETYIIALIIHN);

- Pa3BUTHs HAYYHO-UCCIICA0BATEIILCKUX HABBIKOB;

- Pa3BUTHS HABBIKOB MEYJIMYHOCTHBIX OTHOILCHHUH.

K caMocTosTeNnpHOM paboTe M0 JUCHHUILTHHE (MOIYII0) OTHOCSTCS: MPOpabOTKa TEOPETHYESCKOr0 MaTepHalia JUCUHUIUTAHEI (MOIYJIs);
MOJTOTOBKA K CEMUHAPCKUM U MPAKTHYECKUM 3aHATHSAM, B T.4. IOJTOTOBKA K TEKYIIEMY KOHTPOJIIO YCTIEBAEMOCTH O0y4JaroHXCs
(TexyIas aTTecTals); MoJAroTOBKa K Ja00paTOPHBIM paboTaM; MOJr0TOBKA K MPOMEKYTOYHOM aTTecTanuy (3a4étam, IK3aMeHaMm).
Bunpl, popMbl 1 00bEMBI CaMOCTOATEILHON pa0OTHI 00YUAIOIINXCS TIPU U3YUYCHUH JUCLIUILIUHBI (MOJTYJIsI) ONIPEACIISIOTCS:

- COZIepIKaHUEM KOMIIETSHIHH, HOPMUPYEMBIX TUCHUILTHHON (MOIYIIeM);

- cnenn ()UKo AUCIUILTHHBI (MOYJIs), TPUMEHSIEMBIMH 00pa30BaTEIbHBIMU TEXHOJIOTHSIMH;

- TpyaoeMkocthio CP, mpeaycMOTpeHHO# y4eOHBIM MIaHOM;

- YPOBHEM BbICIIETO 00pa3oBaHus (OakanaBpHar, ClielHaIUTET, MAaTUCTPaTypa, acClUpanTypa), Ha kotopom peanuszyercs OTTOIT;

- CTETICHBIO MOJrOTOBICHHOCTH 00YJaIOIINXCSl.




